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1. Introduction
Every year the Welsh Government requires the Health Board to produce an Annual Quality Statement.  This is a summary of the full Swansea Bay Annual Quality Statement (about 90 pages) and is also available in Easy Read format.

2. Background
The full Annual Quality Statement addresses a wide range of issues, as set out by Welsh Government.  The Annual Quality Statement presents an overview of the work that has was done in 2019-20 to deliver safe, compassionate and dignified care of a consistently high quality.

In 2019 Swansea Bay’s Stakeholder Reference Group reviewed the 2018-19 Annual Quality Statement.  It agreed it was too long and had too many issues in it, a lot of which were not of direct interest to the public.  In addition the format and layout, while making the document more visually attractive, also made it inaccessible.

Swansea Bay University Health Board therefore surveyed members of the groups it continually engages with.  We asked what quality issues mattered to them.  This summary version has been produced to address the issues which they stated were most important to the public.


3. Overview
During 2019-20 the Health Board provided:
· 15,141 admissions for women having a baby
· 122,807 emergency and minor injury attendances
· 35,324 day cases
· 175,460 new outpatient appointments
· 333,637 follow up outpatient appointments
· 3,631 births
· 16,157 day attendances
· 60,941 hospital admissions

The Health Board:
· Serves 390,000 people
· Has £1 billion to spend each year
· Has about 12,500 staff
· Has 49 General Practices (family doctor surgeries), 72 dental practices, 31 optician practices and 92 community pharmacies (high street chemists)

In 2019-20 the HB received 30 new ‘ombudsman investigations.  We also received 29 final reports, out of which 8 were not upheld, 17 were partly upheld and 4 upheld in full.  The top themes from upheld Ombudsman complaints were communication, documentation and complaints handling.



Health Inspectorate Wales also published 10 reports in 2019/20, covering a wide range of services provided by SBUHB.  

Our 2019-20 Patient Experience Report shows that 95% responding to the Friends and Family Survey would recommend the Health Board to friends and family.
[bookmark: _GoBack]
The top areas of concern were identified as:
· Appointments and hospital admissions
· Eye Surgery
· Orthopaedic Surgery
· General Surgery
· Communication Issues
· Insufficient information
· Incorrect information
· Unable to contact

4. Access to Services & Waiting Times
The Health Board is seeing increasing pressures on delivering and sustaining services.  There is evidence of action to improve performance and efficiency.  However this has not yet secured enough improvement. Despite these pressures we have achieved the following outcomes: 
• 1407 waiting over 8 weeks for all reportable diagnostics 
• 51 Patients waiting over 14 weeks for reportable therapies

As at March 2020 the Health Board had:
· 80.2% of patients waiting less than 26 weeks for treatment
· 2,055 patients waiting more than 26 weeks for a new outpatient appointment
· 6,509 patients waiting more than 36 weeks for treatment

Transcatheter Aortic Valve Implantation (TAVI) 
Last year the Health Board explained that waiting lists for a heart procedure called TAVI (a keyhole procedure to treat a narrowing of one of the heart valves) were too long.  This may have affected the health of some of our patients. We asked an independent professional body, the Royal College of Physicians, to carry out a review of 32 patient cases between 2015 and 2018. 

The Royal College provided recommendations, the majority of which are now completed. Following these recommendations, we have: 
• Appointed a dedicated TAVI coordinator to oversee the service. 
• Invested more than £1million to speed up access for patients deemed suitable for TAVI.  We have also increased the availability of catheter laboratory sessions for TAVI patients, which means we have treated more patients. 
• Appointed additional nurses to support extra TAVI clinics, telephone contact with patients.  They also offer both triage and post procedure support. 

We have also agreed an increase of at least 100 TAVI procedures each year.  This is expected to meet future demand and reduce the risk of long waiting lists building again.
Virtual Appointments
Virtual appointments are helping the Health Board clinicians maintain services during the Covid-19 pandemic.  Social isolation means we have to reduce the number of people attending our hospitals and clinics.  Video chats are proving to be one answer, with patients now able to keep their appointments from the safety of their own homes via Windows, Android and Apple devices.

Same Day Plastic Surgery Operations
Patients with certain types of injuries and skin cancers can now access faster treatment.  Instead of waiting days or even weeks for minor surgery following their outpatient or referrals appointment, some can now be treated on the same day.  This is thanks to the opening of a new Plastic Surgery treatment Centre at Morriston Hospital.  It offers day case surgery for those patients who do not need a general anaesthetic.  Instead of waiting for operating theatres to become available, the patients are seen in procedure rooms and allowed home a few hours later.

Eye Care
Eye care in the community remains a priority with the Low Vision Service Wales rehabilitation service for adults and children with visual loss.  Over two thirds of patients seen are over 80 years old.  50% of our optician practices are now accredited to provide the service.  This assesses people with poor vision and provides them with appropriate aids to help their daily living.  This reduces risks associated with loss of independence, medicines management, falls and social isolation.  
The Eye Health Examination Wales service supports patients through provision of three types of service:
· Investigation of acute eye care or annual checks for patients at risk of developing eye disease
· Further informing referrals to the hospital eye service
· Review of patients following post-operative cataract monitoring and other procedures
· 
Acute GP Unit at Singleton Hospital

A unique General Practitioner service helped relieve pressure on paramedics and Morriston Hospital’s Accident and Emergency Department last winter. Working with the Welsh Ambulance Service, the Acute GP Unit helps hundreds of people every month who don’t have life-threatening illnesses but still need urgent, unplanned care.  During a 2 week period, 71.4% of the calls that were passed to the unit meant that an ambulance booked to attend could be cancelled because another treatment option was provided.  32.7% of these cases resulted in the patient not having to visit a hospital at all.  They were either referred to their own GP or discharged altogether.

5. Staffing
The Health Board is appointing additional Accident and Emergency consultants, acute care doctors, multi-disciplinary team members, therapists, theatre staff, Health Care Support Workers and radiographers.

Working with the Welsh Ambulance Services the number of Advanced Paramedic Practitioners is being increased in Swansea Bay.

The Health Board continues to actively recruit nurses to ensure safe and complaint staffing levels as described in Nurse Staffing Act.  Implementation of the Nurse Staffing Act has reduced the number of falls, complaints, pressure damage and medication errors.

We are listening and supporting staff to raise concerns.  These include running workshops for managers, human resources staff and Trade Unions to address unacceptable behaviour at work, including bullying.

For 24 hours a day, 365 days a year a service provides independent, confidential and non-judgemental support to staff raising concerns.  This service focuses on working with individuals and the organisation to resolve issues.  This can be in relation to any worry or risk in the workplace and / or patient safety.

Development of core people management skills continues to ensure all new and existing managers have the skills to effectively manage individuals, teams and services, in line with our organisational values.

Our Patient Choice Awards continue to provide patients, carers, relatives and visitors with the opportunity to nominate a member of staff or team who has gone above and beyond their duty.  194 staff members, teams and wards were recognised this year 

6. Timely access to General Practitioner services
The Health Board received Welsh Government funding to implement the Primary Care Model for Wales through our Primary Care Clusters.  The only Health Board in Wales doing so for our whole population.
Dentists, community pharmacists (chemists) and general practitioners are businesses in their own right.  The Health Board has contracts with them to provide health care services for our area.  These contracts are being changed across Wales.  They are moving from a “reimbursement for treatment” to a “reimbursement for prevention” model.

My Home First
My Home First involves new pathways in primary care to improve delivery of care in or close to a patient’s home where clinically safe and appropriate.  This reduces unnecessary hospital attendance and admission.  Our plans are based on addressing the 4 national priorities of:
· Falls
· Breathing difficulties
· Chest Pain
· Mental Health
Admissions for breathing difficulties are a major problem in Swansea Bay.  We are implementing improved pathways for breathing difficulties, heart failure and diabetic care.


Keep Me At Home
Keep Me At Home aims to standardise our services and increase our ability to respond rapidly to people’s needs, in their own homes.  We are working with the Welsh Ambulance Services to improve the quality of care, speed of 999 responses and handover of patients at our Accident and Emergency Department.  We will double the number of Advanced Paramedic Practitioners in our area and support the Joint Falls Response service.  We will also continue to support the roll out of the “I stumble” and “I Fell Down” falls assessments in all care homes in 2020-21.

Dental Care
The Health Board works with dentists to deliver a range of new approaches which are included in our Oral Health Delivery Plan.  We are transferring services from hospitals to primary care settings to improve access for the most vulnerable patients within our population.

The majority of Health Inspectorate Wales reports published during 2019-20 were for GP and dental surgeries.  The GP surgeries were all deemed to be providing safe and effective care to their patients.  HIW also found dental surgeries were providing safe and effective care, with no immediate concerns or improvements to be addressed.  General improvements were required, for example, patients being given information on how their feedback has improved services.



7. Delays in discharge
The Health Board aims to provide the best hospital care through timely access to emergency or urgent care and improving speed of discharge. Through our Older Peoples’ programme we are improving quality of care and reducing lengths of stay to improve outcomes for older people.

Hospital 2 Home
A new scheme has been introduced to reduce the length of time older people spend in hospital.  From November 2019 this service supported people over 65 years old to return home as soon as they are well enough.  This allows them to recover in more familiar surroundings.  The longer a person stays in hospital, the harder it is for them to regain their independence after being discharged.  It is not unusual for a patient to remain in hospital even though they are “medically fit” as services assess them and put care in place before a person can be discharged.  
Hospital to Home means staff link with an individual lead who is responsible for supporting a patient to return home as early as possible.  An assessment of an individual’s longer-term support needs is carried out in their own home rather than in hospital, within 24 hours of them being discharged.



8. Earlier detection and treatment of cancer
Swansea Bay is one of only two Health Boards in Wales that deliver all cancer care.  Our priorities are to deliver the Single Cancer Pathway and improve our performance.  In particular we are focussing on improving breast and lung cancer care.  We aim to provide the best possible cancer care for the people of South West Wales.

Rapid Diagnosis Centre
A Rapid Diagnosis Centre at Neath Port Talbot Hospital, for the whole Swansea Bay area, has reduced waiting times for some patients by up to 92%.  Patients presenting to GPs with vague but possibly cancer symptoms can now be referred to the Rapid Diagnosis Centre.  There they have fast access to a range of specialist tests and senior clinicians.  The evaluation of this service has been published and shows that this new service has reduced mean time to diagnosis from 84.2 days to 5.9 days if a diagnosis is made at clinic.  If further investigations are needed, the mean time to diagnosis has reduced from 84.2 days to 40.8 days.

Investment in New Equipment for Cancer Patients
£12 million is being spent over 3 years on new equipment at the South West Wales Cancer Centre at Singleton Hospital.  Two linear accelerators and a CT scanner have already been replaced.  A third replacement accelerator is due to be installed next year.  This new equipment means a better clinical outcome for people following a cancer diagnosis.  It also means patients will be able to live the rest of their life without a radiotherapy tattoo as a reminder of their illness.  

By 2021 it is hoped that the department will have five treatment machines.  The technology is constantly changing and evolving – this investment makes sure we are giving patients the best care, as safely and quickly as possible.

9. Early treatment of strokes
The Health Board is working to prevent strokes by supporting smoking cessation, obesity and healthy behaviours and developing community resilience and wellbeing through our primary care clusters and Wellness Centres.
Our local Stroke Delivery Plan aims to deliver the refreshed All Wales stroke care pathway priorities in conjunction with partner organisations.  Our overall aim is to improve access to care and support for patients across the stroke pathway and to deliver better patient outcomes.  A key element of this is to prepare for and develop a Hyper-Acute Stroke Unit at Morriston Hospital for South West Wales.  This includes developing a new model for rehabilitation and supporting people after a stroke.  The plan is structured around the following components:
· Preventing stroke
· Pre-hospital
· First 72 hours
· Transient Ischaemic Attack (mini stroke)
· Rehabilitation and life after stroke


Making Every Contact Count
Making Every Contact Count supports behaviour change in stopping smoking, improving diet, increasing physical activity, losing weight and reducing alcohol consumption.  It helps our staff to have the confidence, knowledge, skills and tools to talk to patients and colleagues about their wellbeing.

Help me Quit 
During 2019-20 Help me Quit – a smoking cessation service in hospital and community settings, including community pharmacies, helped nearly 2000 smokers to quit.  The service works with health professionals to use very brief advice and behaviour change approaches to talk to smokers.  This has also increased referrals to Help me Quit.
In 2019-20 the Welsh Government launched its first Healthy Weight, Healthy Wales strategy.  The Health Board set up a pathway for obesity which has been reviewed.  This showed where we need to make improvements, from prevention and early intervention to provision of specialist weight management services.

10. Easier and earlier access for mental health issues
A new Sanctuary service has been set up in 2020.  This provides out of hours and weekend support for people in mental health crisis.  People can be diverted from the Accident and Emergency Department at Morriston Hospital or from the Police to provide better support.

A single point of access for children and young people, their families and professionals has been set up.  This provides support and advice on the best care available for the child or young person with mental health issues. 

Joint arrangements have been set up to redesign Older Peoples’ Mental Health Services between the Health Board and other partner organisations.

The Health Board is consistently meeting or exceeding all MH Act measures.

We are planning to set up an integrated mental wellbeing service through our GP clusters.  This will provide a range of opportunities within communities, focusing on increasing resilience and reducing isolation.

The Health Board is working with partners to implement Take to Me Too Strategy for Suicide and Self-harm Prevention.

A specialist team based at Morriston Hospital has become the only one in Wales to be accredited by the Royal College of Psychiatrists. The Department of Liaison Psychiatry helps patients with a wide range of mental health issues, including dementia.  It works with people who have been referred from the Accident and Emergency Department or wards in any of our hospitals.



11. Working with other agencies
The Health Board works with its Local Authorities to deliver integrated services through our West Glamorgan partnership arrangements.

We also work with a wide variety of other organisations, such as the Welsh Ambulance Services, the Police, Fire and Rescue Services, the voluntary sector and patients and their families to improve health and wellbeing.

12. Looking Forward - 2010-21
A huge amount of work has taken place to help the Health Board face the unprecedented challenges posed by the Coronavirus pandemic.  There have been sweeping changes across hospitals, while staff have taken on extra duties, additional training and even different roles to ensure the best possible patient care is provided.

The following are some of the quality priorities for 2020-21:

· Targeted areas for improvement:
· Infection control
· Cancer
· Emergency care
· Falls
· Suicide Prevention
· Waiting times

· Essential services – Covid-19 pandemic
· Virtual clinics
· Track, Trace and Protect
· Emergency planning
· Field Hospital

· Transforming care
· Digitalisation
· Developing new models of care
· Coproduction
· Working in partnership
· Our staff

13. Conclusion
This summary of our Annual Quality Statement has been produced to give the public we serve an overview of the work of Swansea Bay University Health Board during 2019-20.  It also highlights priority areas for 2020-21.  The full document can be obtained by clicking this link XXXXX.  Hard copies are available by ringing XXXX or emailing XXX.  An Easy Read version is available as well, which can be obtained as described above.
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