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You asked:
1. Does the organisation use a third party to manage/ track WLI spend? 
a. If no, does your organisation use another method to manage/ track WLI spend?
Swansea Bay Health Board does not use a third party to track Waiting List Initiative (WLI) spend.  We use the Financial Ledger system, a Dashboard, and excel, which provides functionality to analyse expenditure, as required by the Health Board.

2. How much did the organisation spend on agency (non-contract) staff and internal bank staff for the financial year 24/25 (April 2024 - March 2025)? Please fill in the spend in the table below for each staffing group and total. 
Please note that the Health Board is carrying out significant work around recruitment generally and has a dedicated area on its website for recruitment: https://sbuhb.nhs.wales/jobs/jobs-and-volunteering. Within this area of the website the Health Board has details of vacancies, up-coming recruitment days, contact information and short videos (developed in-house) advertising the benefits of working for SBU and interviews with staff. As well as emphasising the career and learning opportunities offered by being part of such a large NHS organisation, we actively promote the great work-life balance that living in Swansea and South West Wales offers, including affordable housing, our beaches, countryside, etc. 

Please note, we do everything possible to cover rotas with Swansea Bay staff and bank staff. It is only after exhausting these options, do we look to agencies for cover.
	Staffing Groups
	Agency Spend (£)
	Bank Spend (£)

	Total
	22,411,001
	34,097,214

	Medical and Dental 
	7,794,854
	9,212,855

	Nursing and Healthcare Assistants 
	9,507,339
	23,442,143

	Administration and Estates
	1,698,657
	909,248

	Healthcare Science 
	1,848,775
	248,084

	Scientific, Therapeutic and Technical Staff (STT) inclusive of Allied Health Professionals (AHPs)
	1,561,378
	284,884

	Ambulance staff
	n/a
	n/a





3. How much did the organisation spend on Waiting List Initiative (WLI) and Overtime payments to staff (WLI payments refers to any sessional payments made for additional time worked under a system called the Waiting List Initiative, used by trusts to reduce waiting lists and meet government targets. Overtime payments are defined as any payment for additional time beyond the standard FTE for the grade). Please fill in the spend and number of sessions/hours in the below table for each staffing group and total. 
	Staffing Groups
	WLI Payments to staff (£)
	WLI Sessions (No.)
	Overtime Payments to Staff (£)
	Overtime Hours (No.)

	Total
	5,024,364
	16,972.93
	8,138,454
	483,253

	Medical and Dental 
	5,024,364
	5217.93
	n/a
	n/a

	Nursing and Healthcare Assistants 
	n/a
	6,802
	3,964,355
	276,800

	Administration and Estates
	n/a
	3,064
	2,351,821
	124,246

	Healthcare Science 
	n/a
	225
	611,399
	12,810

	Scientific, Therapeutic and Technical Staff (STT) inclusive of Allied Health Professionals (AHPs)
	n/a
	1664
	1,203,661
	69,397

	Ambulance staff
	n/a
	n/a
	n/a
	n/a
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