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Please note that the Health Board is carrying out significant work around recruitment generally and has a dedicated area on its website for recruitment: https://sbuhb.nhs.wales/jobs/jobs-and-volunteering. Within this area of the website the Health Board has details of vacancies, up-coming recruitment days, contact information and short videos (developed in-house) advertising the benefits of working for SBU and interviews with staff. As well as emphasising the career and learning opportunities offered by being part of such a large NHS organisation, we actively promote the great work-life balance that living in Swansea and South West Wales offers, including affordable housing, our beaches, countryside, etc. 
Please note, we do everything possible to cover rotas with Swansea Bay staff and bank staff. It is only after exhausting these options, do we look to agencies for cover.

You asked:
1. Please provide the total amount spent on locum Doctors across all departments. for 2025 YTD and 2024
	2024/25
	£22,055,744.30

	2025/26 YTD
	£9,089,855.06



1. Can you break down the percentage spent on bank/locum Doctor spend on the last year (2024) to the most recent records you have, compared to the year before (2023)?
	2023/24
	2.24%

	2024/25
	2.54%

	2025/26 YTD
	2.47%



1. How many Doctor vacancies do you currently have within the Health Board that have been vacant for over 6 months? 
0 vacancies

1. Do you have any cost-saving measures in place?
Yes, through daily and weekly scrutiny meetings.

1. [bookmark: _Hlk210288361]Locum-to-permanent ratio: How many locum doctors are currently employed versus permanent doctor staff, and what is the rationale for using locums instead of permanent?
April 2024:
· 1,450 individuals were registered on the locum bank
· 242 were employed on locum or fixed-term contracts
· 660 held permanent contracts
Recruitment to locum posts rather than substantive roles is typically driven by factors such as temporary funding, cover for training posts, parental leave, sickness absence, or career breaks.

1. Please share which departments have the highest locum doctor spend due to them not being able to fill hard-to-fill roles?  
You clarified on 13th October 2025 that “hard to fill roles” refers to roles left vacant for 6 months or more.
Departments who have the highest locum doctor spend due to them not being able to fill hard-to-fill roles would be for Consultant posts within Mental Health, Acute Medicine, and Haematology
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