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You asked:
Please can I request the below information on the utilisation of Insourcing for the following period 01/01/2025-31/03/2025
 
· Total spend during the period for Insourcing for the below specialties:
 
· Neurology				Not applicable 
· Neurophysiology			Not applicable
· Dermatology			Please see below
· Gastroenterology			Please see below
· Endoscopy				Please see below
· Cardiology				Not applicable
· Respiratory				Not applicable 
· Orthodontics / Dental		Not applicable 
· OMFS					Not applicable
· ENT					Not applicable
· Rheumatology			Not applicable
· Gynaecology			Please see below 

Please break the spend down by insourcing company and what was the service type relating to the specialties outlined, for example, outpatient, diagnostic or theatres.

	SPECIALTY
	COMPANY
	TYPE
	£ VALUE

	Dermatology 
	HBSUK
	Outpatients
	£169,904

	Gynaecology 
	HBSUK
	Hysteroscopy
	£37,975

	Gynaecology 
	Op Network*
	Theatre
	£161,000

	Gynaecology
	OP Network
	Outpatients
	£89,213

	Endoscopy 
	ID Medical
	Diagnostic
	£584,116

	Gastroenterology 
	ID Medical 
	Outpatients
	£86,620


*Estimated figure pending final coding of activity
 
· Please confirm if there was a budget for insourcing for the specialties outlined during the same period

There is no specific budget for Insourcing. The Health Board holds a planned care recovery budget which is used flexibly between specialties and modes of delivery. 
 
· Was it a fully managed service or Team provision

Team provision
 
· Please can you confirm the Frameworks utilised for each specialty

All insourcing arrangements were awarded via SBS Framework – NHS Shared Business Services (SBS) Insourcing of Clinical Services (10203)
 
· Please confirm any direct awards or mini competitions which are being utilised for each specialty

Direct Award contract routes were utilised for all. 
 
· Total procedures completed by insourcing companies for the specialties outlined during the same period
This information is withheld.
Section 43 of the Act sets out an exemption for the right to know if release of the information is likely to prejudice the commercial interests of any person (a person may be an individual, a company, the public authority itself or any other legal entity).  Section 43 is a qualified exemption.  That is, it is subject to the public interest test. By providing the total procedures completed, the price paid per patient becomes calculable and therefore is likely to prejudice the commercial interests of the companies used. 
The Health Board accepts that there is a public interest in ensuring openness and transparency and there is an interest in the public being aware of how much money is spent and the benefits derived from that expenditure.  However, the Health Board believes that disclosure of information in a manner which fails to protect the interests and relationships arising in a commercial context could have the effect of discouraging companies from dealing with the Health Board because of fears that the disclosure of information could damage them commercially.  In turn this could then jeopardise the Health Boards ability to compete fairly and pursue its function to bring forward development in the area and obtain value for money.  It was therefore decided that it is not in the publics’ interest to disclose this information.

_____________________________________________________________ 
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