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You asked:
Please can you provide : 
· Spend on Insourcing from February 2025-end of April 2025, broken down by each specialty and sub specialty, and the insourcing company that was used, e.g. cardiology £1000- echo cardiogram £1000- company x £1000 and what was the service, e.g. theatres, outpatient, or diagnostic
	SPECIALTY
	COMPANY
	TYPE
	£ VALUE

	Dermatology 
	HBSUK
	Outpatients
	169,904

	Plastics
	HBSUK
	Theatre 
	88,504

	Gynaecology 
	HBSUK
	Hysteroscopy
	36,137

	Gynaecology 
	Op Network*
	Theatre
	328,000

	Gynaecology
	OP Network
	Outpatients
	120,144

	Endoscopy 
	ID Medical
	Diagnostic
	609,361

	Gastroenterology 
	ID Medical 
	Outpatients
	94,123


*Estimated figure pending final coding of activity
· The budget for each specialty for insourcing
There is no specific budget for insourcing. The Health Board holds a planned care recovery budget which is used flexibly between specialties and modes of delivery. 
· What frameworks were used for each specialty and was there direct awards and if so, who was they awarded to and what specialty
All the insourcing arrangements were awarded via SBS Framework – official name is: NHS Shared Business Services (SBS) Insourcing of Clinical Services (10203).
 
Direct Award contract award routes were utilised.
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