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You asked:
Please can I submit a FOI request to access:
· a breakdown of the estimated cost of the maintenance backlog - by hospital in the Health Board - most recent figures available please.
· outstanding maintenance classed as urgent or critical in any hospital (by department if applicable) and estimated cost.
Backlog maintenance costs are a measure of the condition and associated risks relating to fixed building components and engineering assets (sub-elements). Historically, such costs have been compiled and presented as the cost to achieve acceptable condition B relevant to the following three categories: 
· Cost to achieve an acceptable Physical Condition B (The asset is sound, operationally safe and exhibits only minor deterioration)
· Cost to achieve statutory compliance with Fire Safety legislation and Firecode. 
· Cost to achieve statutory compliance with Health & Safety legislation (excluding fire safety). 

Our risk factors are defined as below;

· HIGH Risk - that where repairs/replacement must be addressed with URGENT PRIORITY in order to prevent catastrophic failure, major disruption to clinical services or deficiencies in safety liable to cause serious injury and/or prosecution. 
· SIGNIFICANT Risk - that where repairs/replacement require PRIORITY management and expenditure in the short term so as not to cause undue concern to statutory enforcement bodies or risk to healthcare delivery or safety.  
· MODERATE Risk - that where repairs/replacement require effective management and expenditure in the medium term through close monitoring so as not to cause undue concern to statutory enforcement bodies or risk to healthcare delivery or safety. 
· LOW Risk - that where repairs/replacement require to be addressed through agreed maintenance programmes or included in the later years of your estate strategy.  
· RISK ADJUSTED BACKLOG The sum of all risk adjusted backlog costs for each building/block and external area relating to all assets associated with property occupied by the NHS Organisation.


The following table is taken from our taken for our annual EFPMS (Estates Facilities Performance Management System) submission for 2023/24 (most recently reported year) using the definitions above.

	Quality of Buildings
	Unit
	AGGREGATED SITES *
	CEFN COED HOSPITAL
	GORSEINON HOSPITAL
	LLWYNERYR HOSPITAL
	MORRISTON HOSPITAL
	NEATH PORT TALBOT HOSPITAL
	SINGLETON HOSPITAL
	TONNA HOSPITAL

	Cost to eradicate High Risk Backlog
	£
	209,047
	0
	116,500
	0
	6,755,918
	0
	3,240,705
	23,000

	Cost to eradicate Significant Risk Backlog
	£
	2,100,183
	3,062,712
	2,424,600
	2,598
	19,601,587
	193,722
	26,044,216
	4,802,270

	Cost to eradicate Moderate Risk Backlog
	£
	927,744
	2,747,324
	1,882,000
	1,039
	14,832,642
	192,215
	20,322,228
	73,750

	Cost to eradicate Low Risk Backlog
	£
	151,382
	47,482
	33,000
	0
	478,232
	96,211
	766,392
	93,000

	Cost to eradicate Risk Adjusted Backlog
	£
	2,332,513
	3,237,516
	2,622,407
	2,615
	26,658,243
	198,625
	29,934,600
	4,831,826

	Cost to achieve Physical Condition B
	£
	5,725,747
	6,770,747
	4,711,600
	53,508
	58,819,731
	1,096,716
	57,051,610
	5,295,020


* Community sites (Health Centres/Clinics/offices etc) that are maintained by the Estates Department
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