[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg] Bwrdd Iechyd Prifysgol Bae Abertawe
Swansea Bay University Health Board
Gwasanaethau Corfforaethol | Corporate Services
Un Porthfa Talbot | One Talbot Gateway
Parc Ynni, Baglan | Baglan Energy Park
Port Talbot SA12 7BR
Ffôn Phone: 01639 684 363

	
Cais Rhyddid Gwybodaeth / Freedom of Information request
Ein Cyf / Our Ref: 25-H-046






You asked:
1. Activity / Case Volumes
The number of urology procedures performed in each of the last three financial years, broken down into:

a) Diagnostic procedures (e.g. cystoscopies, biopsies).
	Procedure F/Y
	number

	2022/23
	1,655

	2023/24
	1,623

	2024/25
	1,773


Please note that diagnostic procedure codes used are ICD M451 to M459

b) Therapeutic procedures (e.g. TURBT, prostate surgery, stone management, ureteroscopy).
	Procedure F/Y
	number

	2022/23
	466

	2023/24
	495

	2024/25
	442


Please note that diagnostic procedure codes used are ICD M421, M651 (plus M341, robotics are Y765, M611), M141, M441, M651, M27, M273
2. Waiting Times
· The current average waiting time for urology diagnostic procedures.
22 weeks – 80% of patients have been waiting this time or less for procedures M451 to M459

· The current average waiting time for urology therapeutic procedures.
54 weeks – 80% of patients have been waiting this time or less for procedures ICD M421, M651 (plus M341, robotics are Y765, M611), M141, M441, M651, M27, M273

· The number of patients currently waiting for a urology procedure (diagnostic vs therapeutic if available).
As at 31st July 2025;


	Total patients under urology

	993

	Diagnostic procs
	Therapeutic procs

	220
	212





3. Budgets
· The annual budget allocated to urology services for each of the last three financial years.
	Annual budget - Urology

	Year
	£

	2025/26
	8,415,595

	2024/25
	7,633,338

	2023/24
	6,153,872



4. KPIs
· Any key performance indicators (KPIs) currently used to measure the performance of urology services (e.g. RTT targets, diagnostic waiting time targets).
· Current performance against those KPIs.


· National Target - No patients waiting over 52 weeks for a first outpatient appointment 
Current SBU performance – SBU continue to meet this target monthly

· National Target - No patients waiting over 104 weeks for treatment
Current SBU performance – SBU continue to meet this target monthly

RTT (Referral to Treatment)
· Total Waiting List: 2585 patients
· Stage 1: 1220
· Stage 2: 179
· Stage 3: 213
· Stage 4: 210
· Stage 5: 763
Cancer Pathway
· Median Wait for First OPA / Haematuria Appointment: 
National Target - 10 Days
Current SBU performance - 13 days

· Median Wait for Diagnostic Test: 
National Target - <14 days
Current SBU performance - 12 days
· Percentage of Cancer Patients Treated Within Target: 
National Target – 75%
Current SBU performance - 39.6%

In addition to the data provided, I wanted to highlight some of the steps the service has taken to improve performance against national targets and mitigate any potential delays:
· Outpatient Clinic Template Implementation: SBU have introduced a structured outpatient clinic template that allocates slots specifically for USC (Urgent Suspected Cancer), urgent, and follow-up patients. This change is designed to improve turnaround times for results, enabling the planned care team to book patients more quickly onto the next available theatre list.
· Increasing Outpatient Capacity: The service is actively working to expand outpatient capacity to accommodate more patients. This will help reduce lead times for referrals to be seen and allow for more effective prioritisation.
These measures are part of our ongoing efforts to improve pathway efficiency and ensure timely access to care for our patients. We’re committed to proactively managing the pathway to avoid recurring delay
_____________________________________________________________ 
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