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You asked:

1. Please can you tell me your target wait times for knee replacement surgery in Swansea and Neath PortTalbot  health board?
The Welsh Government target is currently that no patient must waits longer than 104 weeks for treatment. I can confirm that SBUHB achieved this target at the end of March 2025 and this target is being maintained.

2. Please can you tell me when these wait times start from e.g is it from gp referral or from first consultant appointment?  
On receipt of the GP referral.

3. How do you determine who is seen first?
The consultant will triage the patient and assess whether urgent or routine.

4. Why do wait times differ from patient to patient for the same operation?
Waiting times depend on individual consultants. We aim to group patients in order of clinical urgency and waiting duration, so that the most urgent and those waiting longest receive treatment first. However, certain cases require specific consultant expertise, which can also impact waiting periods. Additionally, hospital site suitability plays a role; for example, Morriston Hospital has limited theatre capacity and primarily manages the most complex (though smaller) patient cohort. 
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