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	AMENDMENTS 	 	 	 	 	 	 	 	 
 
OCTOBER 2014The policy was amended at sections 1.8, 2 and 5.7 to prohibit the use of Electronic Nicotine Delivery systems (e–cigarettes) on the same basis as cigarettes and other smoking materials.  The amended policy was approved by the Health Board Partnership Forum on 21st October 2014.  
                                     
FEBRUARY 2017 
Policy reviewed and amended to make reference to the Hospital Stop Smoking services (February 2017). 
 
MARCH 2021 Policy reviewed and amended in line with Part 3 of the Public Health (Wales) Act 
2017 (“the 2017 Act”) and the Smoke-free Premises and Vehicles (Wales) Regulations 2020 effective from 1 March 2021 Addition of Monitoring form. 
 
 
	1. 	Background- Smoke free premises 
 
Welsh Government (WG) seeks to promote a smoke-free NHS. The Smoke-free Premises etc. (Wales) Regulations 2007 have been in place since April 
2007.These regulations prohibit smoking in ‘enclosed’ or ‘substantially enclosed’ public places, including workplaces. 
 
With effect from 1 March 2021, Part 3 of the Public Health (Wales) Act 2017 (“the 2017 Act”) and the Smoke-free Premises and Vehicles (Wales) Regulations 2020 came into force. Many of the requirements established in 2007 remain the same, but these new regulations mean that hospital premises and grounds, will be required to be smoke-free by law. The legislation makes smoking on hospital grounds an offence for which it is possible to be issued with a fine.  
 
      It must be remembered that NHS premises are also public spaces, not just workplaces.  
 
Swansea Bay UHB Smoke Free policy requires Health Board premises and grounds to be smoke free. Although the legislation does not directly cover the Health Board premises that do not provide any health care services (e.g. Headquarters), the requirements of this policy are extended to cover them as it is important that all Health Service staff are able to work in a smoke free environment.  
 
There are some limited exemptions to the legislation which the Health Board can choose to apply in respect of patients in certain specified residential services (See Section 8 below) but these exemptions, where adopted, do not apply to staff covered by this policy. 
 
	2. 	Scope 
 
2.1 This policy applies to all staff, which for the purposes of this policy is intended to refer to employees, volunteers, students, contractors, bank or agency staff who are working on Health Board sites or are engaged in Health Board business. 
 
2.2  Throughout the policy the term smoking incorporates the use of ENDS/ecigarettes. 
 
2.3  This is a staff policy, but the principles of non-smoking apply to patients, visitors and service users in the same way, although some limited exceptions may be made for patients in residential hospital facilities within the Mental Health and Learning Disabilities service and adult palliative care (i.e. Ty Olwen) see section 8 below. 
 
	3. 	The Policy  
 
3.1  Smoking is not permitted on any site being used for providing health services within Health Board control either owned or leased, even where the site is not usually or primarily used for such services (e.g. the Liberty Stadium, or any other facility temporarily providing such services) nor in any part of a patient’s home whilst health care services are being provided.  
 
 
 
 
The policy applies:  
 
· to all premises and grounds up to the boundaries of the property within Health Board control either owned or leased. 
 
· all common areas, restrooms, foyers, car parks, vehicles parked on Health Board property, gardens, outdoor seating areas, pathways and all other areas. 
 
3.2 Smoking is not permitted in any residential accommodation used by staff or patients’ families.  
 
3.3 Smoking is not permitted in Health Board owned or leased vehicles.  All vehicles used for transporting patients are covered by this policy including private vehicles used for this purpose. 
 
3.4 There will be no designated smoking rooms for staff or patients on any of the Health Board premises. Where any such smoking rooms currently exist they will be decommissioned.  
 
3.5 The use of ENDS/e- cigarettes is prohibited in the same way as cigarettes and other smoking materials. 
 
3.6 The sale or promotion of tobacco/vaping products will not be allowed on Health Board premises or grounds. 
 
3.7 This policy is intended to: 
 
· Comply with the smoke free legislation which makes it an offence to smoke in hospitals or on hospital grounds 
 
· ensure a safe and healthy working environment for all patients/clients, 
visitors and staff 
 
· eliminate exposure of non-smokers to passive smoking on premises or grounds used by the Swansea Bay UHB  
 
· support smokers who wish to stop smoking 
 
· demonstrate to everyone that as a health-promoting organisation Swansea Bay UHB does not support smoking, as it is the leading cause of premature death and a significant driver of health inequalities 
 
· Demonstrate the Health Board’s commitment to promoting and reinforcing smoke-free social norms 
 
· Support the work of the Help to Quit services   
 
 
 
 
 
 
 
	4 	Responsibilities 
 
4.1   Responsibilities of the Health Board 
 
4.1.1 Swansea Bay University Health Board is continually working towards the provision and maintenance of a healthy workplace, environment and lifestyle for all Health Board employees, patients and visitors. 
 
4.1.2 The Health Board has a duty to protect and minimise risk for staff, patients and visitors who work in or attend Swansea Bay UHB, or receive treatment from Swansea Bay UHB staff, from the harmful effect of exposure to second hand smoke under the Public Health (Wales) Act 2017 and the Smoke-free Premises and Vehicles (Wales) Regulations 2020.  
 
4.1.3 The Health & Safety at Work Act 1974 places a duty on employers to “provide and maintain a safe working environment which is, so far as is reasonably practicable, without risk to health and adequate as regards facilities and arrangements for their welfare at work”. 
 
4.1.4 Swansea Bay UHB considers that all patients/clients, visitors and staff have a right to be in a totally smoke-free environment when on any premises used by the Swansea Bay UHB and when receiving care or undertaking their duties on behalf of the Health Board.  The purpose of this policy is therefore to enable and promote health and safety for all. 
 
4.1.5 Information on the harmful effects of smoking on the health of smokers and on people exposed to second-hand smoke (i.e. ‘passive smokers’) will be made widely available.  
 
4.1.6 The policy recognises that the Health Board has a responsibility to promote public health to all its employees, patients and visitors. 
 
4.2  The Chief Executive 
 
Senior level leadership is required for the policy to be successful. The Chief Executive is responsible for ensuring that this policy is supported fully by all staff and that there are sufficient resources available to enable its full implementation. 
 
4.3 Service Group Directors 
 
The legislation requires that the person responsible for the hospital grounds, specifically the Service Group Directors, must take reasonable steps to prevent anyone smoking on them.  
 
The Service Group Directors must take all reasonable steps to ensure compliance with the policy and will be required to ensure proper signage is in place and that the no smoking message is made clear to all patients, staff and visitors.  
 
The Service Group Director must ensure that a process is in place to support and monitor compliance and all incidences of non-compliance by patients, staff members or visitors. Such incidents should be reported and monitored by means of the monitoring form.  
 
 
4.4  Managers 
 
All managers are responsible for  
 
· ensuring that staff who report to them adhere to the policy 
 
· supporting staff who bring this policy to the attention of those in breach of it 
 
· supporting any employee who wishes to give up smoking by providing, where necessary, reasonable time during working hours to participate in a smoking cessation course where it is not possible to access this support virtually outside of working hours.  Managers must agree to any time requested by the employee to participate in such a course in advance, and any agreement will be subject to the needs of the service 
 
· monitoring this policy in their departments. 
 
4.5 All Swansea Bay UHB Health Board Staff 
 
4.5.1 All Health Board staff, as described in section 2.1 above, have a duty refrain from smoking in line with this this policy. 
 
4.5.2 Staff also have an important role to play in supporting the smoke free message and by making every contact with colleagues, patients or visitors count in highlighting the health benefits of being smoke free.  
 
Staff are encouraged to point out the Smoke Free policy wherever they see colleagues, patients or visitors smoking on hospital grounds where they feel comfortable to do so. Staff are able to draw people’s attention to the large number of ‘no smoking’ signs that exist throughout the buildings and grounds of Swansea Bay UHB. Many of these signs include the contact number of the Help to Quit service, where advice and support to give up smoking can be accessed.  
 
If the member of staff is subject to any form of aggression or abuse by pointing out the Smoke free policy, they must report this to their manager and submit a Datix form to report the incident. On some occasions it may be necessary to deal with any abuse by means of the Respect and Resolution Policy, the Violence and Aggression policy or the Disciplinary policy. 
 
Where an employee observes anyone smoking on site this should be reported by means of the Smoke Free monitoring form, and submitted to the appropriate manager as appointed by the Service Group Director. Where you are aware that an in-patient for whom you are providing care is leaving the hospital grounds to smoke, a record must be made of the incident on DATIX (see 5.1.6 below). 
 
Should any Swansea Bay UHB staff member have a complaint made against them simply for politely pointing out the Swansea Bay UHB Smoke Free Policy to anyone who is smoking, they will have the Health Board’s full support for taking such action in compliance with this policy. 
 
If staff are unable to refrain from smoking for the period of their working shift and they choose   to leave   the hospital grounds to smoke, this must be only during their official breaks and they must be out of sight of other staff, service users and members of the public. Additional smoking breaks are not permitted.   
 
In areas or circumstances where patients are allowed to smoke on Health Board premises (e.g. where a patient is being treated as an in-patient within the Mental Health/Learning Disabilities setting and that area is considered to be their place of residence, or within a palliative care facility) neither staff or visitors are permitted to smoke. 
 
	5 	Supporting a Smoke Free Environment 
 
5.1  The Environment 
 
5.1.1  No smoking materials of any description may be sold on Health Board premises or the grounds that those premises are sited on. Staff may not supply tobacco products for patients or obtain these for them.  
 
5.1.2 Where there are independent, autonomous organisations that share any premises with the Health Board they must comply with the Swansea Bay UHB Smoke Free Policy. 
 
5.1.3 The use of Electronic Nicotine Delivery   Systems (ENDS) (generally described as e-cigarettes) is prohibited on the same basis as cigarettes and other smoking materials. 
 
5.1.4 Where visitors, contractors or staff are found to be smoking on Health Board premises, staff are able to point out to them politely and with sensitivity that the Health Board premises and grounds are smoke free.  
 
 “The Health Board operates a completely smoke free policy that means that there is a complete ban on smoking within all its buildings and grounds.  If you wish to continue smoking you must first exit the grounds”. 
 
If the visitor, contractor or member of staff refuses to stop smoking, then an onsite senior manager should be informed.  The senior manager must then approach the visitor or contractor and ask them to leave the premises and grounds. The incident should be recorded on a recording and monitoring form. 
 
5.1.5  Under no circumstances should staff engage in confrontation with smokers. In the unlikely event that patients or visitors become aggressive or abusive the Health Board’s Violence and Aggression policy will be invoked. 
 
5.1.6 Where a patient wishes to leave the ward to go off the premises in order to smoke, it is the responsibility of ward staff, where they are aware of this, to discourage the patient from doing so. If they insist, then the patient must be informed that they are leaving the hospital grounds at their own risk and a record made of the incident on DATIX. 
 
5.2  Supporting Compliance with Smoke Free principles  
5.2.1  Staff have an important role in supporting the smoke-free message at our sites and in encouraging and supporting any smokers who are in-patients or outpatients.  
5.2.2 Staff also have an opportunity to Make Every Contact Count with colleagues, patients or visitors, by highlighting the health benefits of being smoke free and signposting to the Help Me Quit resources.  
 
Information about  Making Every Contact Count and the training that is available to equip staff to have effective health behavior change conversations is available  at: https://mecc.publichealthnetwork.cymru/en/about/ 
5.2.3  In-patients - Staff should follow the Health Board’s Smoking Pathway to support in-patient smokers. Ask about smoking status on admission, Advise and prescribe appropriate pharmacotherapy /Nicotine Replacement Therapy; Act Refer to Help me Quit Hospital team (inpatients) 01639 684532 
5.2.4 Outpatients - Staff should follow the Health Board’s Smoking Pathway to support outpatient smokers. Ask about smoking status, Advice on benefits of quitting and provide information; Act Signpost/Refer to Help Me Quit services 0800 085 2219 
 
6.    Staff working in Patients’ Homes 
 
6.1 It is important that staff are protected from the health risks associated with breathing second-hand smoke in all settings that they work in. The legislation prohibits smoking in private dwellings, or parts of private dwellings that are used as a workplace. When a Health Board employee is providing health care to a patient in their own home, that part of the house being use for the purpose must be smoke free.  
 
6.2 Patients who refuse to provide a smoke free environment for staff working in their homes, will be sent a letter explaining the Smoke Free Policy, and may have future appointments scheduled to take place on Health Board sites where they are not permitted to smoke. 
 
6.3 Staff on duty, are not allowed to smoke in patients’/service users’ homes even if invited to do so. 
 
	7.  	Employment Contracts and Communications 
 
7.1  Recruitment material and contracts of employment will contain the following clause: 
 
Swansea Bay UHB has a Smoke Free Policy and staff are expected to comply with this policy.  Smoking is not permitted on any Swansea Bay UHB premises, grounds or in any Swansea Bay UHB -owned vehicle.  Applicants should be aware that it is not possible to smoke during working hours or whilst in uniform or otherwise identifiable as a member of Health Board staff. 
 
7.2 This policy, and local implementation details, will be made available as part of the induction for all new employees. 
 
7.3  A comprehensive communications strategy will be implemented to ensure that the smoke free message is widely understood. As part of this strategy ‘No Smoking environment’ and ‘no-smoking’ signs will be displayed widely. 
 
7.4 Information about the policy will be provided in all recruitment literature and job offers, and in departmental health and safety policies. 
 
 
 
 
8. Residential Units for Mental Health / Learning Disability and Palliative Care Units 
8.1   It is the policy of the Health Board that there will be no designated smoking rooms for patients on any of the Health Board premises. Provision of a designated outside smoking area, for the sole use of patients receiving care within residential facilities within the MH/LD service (where the facility is regarded as their home) or in a palliative care facility e.g. Ty Olwen, may be considered but will not be automatic. It will be considered in line with service priorities and a full risk assessment and is at the discretion of the Service Group Director for the area concerned.  
 
8.2 It is against the law for anyone to smoke on the premises or grounds of mental health / learning disability establishments or hospices that do not provide residential accommodation (for example, day units) 
8.3 Health Board staff and visitors to Mental Health / Learning disabilities units or hospices are not permitted to smoke in any designated smoking area in the grounds. It is for the sole use of in-patients of the facility.  
8.4 Staff will continue to encourage patients to try to quit and will signpost patients to the available support. 
 
	9. 	Help for Staff who smoke 
9.1  This policy recognises that nicotine is an addictive drug and that a large majority of smokers would like to give up and the Health Board is supportive of staff who wish to do so.  
Staff who wish to give up can access support free from the NHS Help Me Quit cessation services on 0800 085 2219; Text: HMQ to 80818; or visit online https://www.helpmequit.wales/ where free mediation and behavioural support to quit smoking is available from trained specialists. Staff can also access the HMQ Hospital Service directly on 01639 684532  
9.2  Staff wishing to quit smoking can access these free Help Me Quit NHS cessation services by making an appointment that is convenient for them with the service of their choice (Help Me Quit phone support, Help Me Quit Virtual support; Help me Quit Community Pharmacy; Help me Quit Community and Help Me Quit Hospital). Staff should access the service outside of their normal working hours (e.g. during breaks, days off, or evening/weekend courses). However, where this is not possible, reasonable time off during working hours to participate in the sessions will be permitted by agreement with the manager.  
9.3  Any time off to participate in such courses will be unpaid and must be agreed in advance with their line manager and will be subject to the needs of the service.  
If the initial attempt to stop smoking with support from a Help Me Quit service does not work, then smokers are able to access further support from Help me quit after a recommended period of time.  
9.4  Staff who find it difficult to refrain from smoking during working hours should bring this fact to the attention of their manager who will deal with this initially through encouragement, and by signposting to appropriate support.    
 
9.5  In order to encourage all staff, patients and visitors to adhere to the policy it is important that information and support is offered as set out above. 
 
9.6  Staff who are found to be smoking on Health Board premises or grounds will be subject to the normal disciplinary process, as set out in the Health Board’s Disciplinary Policy and may be subject to a fine issued by the Local Authority Enforcement Officers.    
          
10.   Monitoring 
        
       The application of the policy will be monitored to support compliance. Formal enforcement of Fixed Penalty Notices will be used as a last resort. Only the local authorities have the authority to issue such fines. 
 
11.   Review 
          
        The policy will be subject to ongoing review to ensure it is compliant with all aspects of best practice and the relevant legislation.  The policy will be subject to formal review within three years of implementation. 
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