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  Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.  We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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You asked:
To better understand your digital infrastructure, including your capabilities and degree of integration, can you please tell me:
1. Are your data systems between primary, community, and secondary care integrated, and if not - do you have plans to integrate them?
This is currently in progress. The Welsh Community Care Information System (WCCIS), will be the integrated health and social care system used for community and therapies staff, as well as Mental Health and Learning Disabilities. We are still awaiting some approval to implement it in three phases. There will be integration to secondary care from within WCCIS, integrating with WCP (Welsh Clinical Portal), but that is about to go through testing on a national level first and not available to health boards in Wales as yet. It will also have integration with primary care in so much as the electronic referral through WCCG (Welsh Clinical Communications Gateway) also, once tested and implemented nationally.


2. Do you have a baseline mapping of your digital infrastructure in place?
If it is not already in place, are you building one?
Server/Database Infrastructure is refreshed every 5 years currently on a capital finance model. The hardware vendor analysis currently load on SAN/NAS/Virtual estates and provides reports that identify peak periods and throughput charts. This helps define the next procurement and always allows for growth. Additional infrastructure is procured if required and capital is available, this will co-terminate in line with refresh program. In addition, Cloud assessment tools are run for us to identify services that be moved to the cloud.
Solarwinds also provides forecasting resources.

3. Do you have a public facing digital strategy?
No

4. Do you use patient-initiated follow-up (PIFU) processes or technology?
Swansea Bay Patient Portal (SBPP) is available to enable patients to self-monitor their condition and message their teams when they need advice or support.  Teams can upload a library of information for patients to use to support them.  This means patients can be placed onto a PIFU list and use the SBPP to contact their clinical team when they feel they need to be advised/seen again.

5. Do you employ the following roles in your health system? If yes, approximately how many?
· Chief System Integration Officer
· Director of Digital Products
· Director of Analytics
· Digital Lead/Director
· Director of Partnerships
· Head/Director of Digital Solutions
· Head/Director of Digital Innovation
· Head/Director of Digital Transformation
· Head/Director of System Strategy
· Head/Director of Integration
· Head/Director of Transformation
· Head/Director of System Partnerships
· Data Scientist
· Data Analyst
· AI Prompt Engineer - or any roles (in-house or outsourced) focused on using AI
· Head/Director of Data Science/Artificial Intelligence
· Other roles related to innovation and/or transformation
Please note that we have provided this information for our Digital directorate only. Our job titles do not specifically align to those that you have requested although we do employ roles that would be similar please find these roles below:-
· Director of Digital *1
· Assistant Director of Digital Intelligence *1 
· Assistant Director of Digital Transformation *1 
· Assistant Director of Digital Technology  *1
· Assistant Director of Digital Services - Business Management & Information Governance *1
· Head of Digital Applications*1
· Data Analyst *7 this includes data analysts, senior data analysts and  specialist analysts. This does not include Business Intelligence Analysts
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