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gofalu am ein gilydd, cydweithio, gwella bob amser
 caring for each other, working together, always improving

	
    Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.  We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
Cais Rhyddid Gwybodaeth / Freedom of Information request
Ein Cyf / Our Ref: 24-A-010






You asked:

Could you please provide:

1. The median time period for the delay experienced by patients ready for discharge each month from April 2023 to December 2023 or latest month available, with the delay defined as a patient occupying an NHS hospital bed, who is 'clinically optimised' ready to return home or move on to the next stage of care, who experienced a delay in their transfer of more than 48 hours beyond the point they were clinically optimised. 

2. The longest time period for a delay experienced by a patient ready for discharge, each month from April 2023 to December 2023 or latest month available.

If available, the reason for the delay experienced by the patient with the longest delayed discharge.

Our Response:
You clarified on the 26th January 2024 that you required a snapshot of the position at month end.  
Q1 and Q2 - We cannot provide an average delay for patients based on patients delayed at the end of month (snapshot data), as the patient’s delay is ongoing and has no end date. We have provided data based on the 80th percentile which shows that 80% of patients have waited up to this time to be discharged once clinically optimised at the snapshot date.
	Month End
	Patients
	80th Percentile (days)

	30th April 2023
	266
	46

	31st May 2023
	232
	48

	30th June 2023
	235
	50

	31st July 2023
	206
	42

	31st August 2023
	234
	45

	30th September 2023
	217
	46

	31st October 2023
	211
	56

	30th November 2023
	261
	43

	31st December 2023
	242
	47















Please note delays of less than 48 hours are not included in the above.
We aim to safely discharge patients as soon as they are medically well enough to leave.  
Delays in discharge can happen for a number of reasons including the patient not having a safe place readily available to return or move to; the selection of a care home, or waiting for a bed in a care home. 
In some cases, a safe place may require additional support being put in place, like home adaptations or community support arrangements, which are often arranged by other organisations. We work closely with our partner organisations to ensure all necessary arrangements are put in place as quickly as possible.
[bookmark: _GoBack]We also ask families and carers to support us in helping to safely discharge their relative from hospital.
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