[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg] Cadeirydd/Chair: Emma Woollett
Prif Weithredwr dros dro/Interim Chief Executive: Dr Richard Evans

gofalu am ein gilydd, cydweithio, gwella bob amser
 caring for each other, working together, always improving

	
    Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.  We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
Cais Rhyddid Gwybodaeth / Freedom of Information request
Ein Cyf / Our Ref: 24-B-051 





You asked:

Could I please request the total sum spent on insourcing and outsourcing services in the following disciplines:
a. pathology
b. radiology
c. endoscopy

For each of the following financial years:
1.	2023-2024
2.	2022-23
3.	2021-22
4.	2020-21
5.	2019-20

Our response:

The table below provides a summary of the expenditure for both insourcing and outsourcing for the financial years above:
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There has been a considerable effort to extract this data, as it is not something that can easily be pulled from the ledger, therefore, to support the data, we have provided some further information in the section below:
1. Endoscopy = this will include both outsourcing and insourcing costs.

1. Pathology = Finance have extracted the transactions from the financial ledger system that relate to each of financial years based on the name of 2 companies we understand are used LD Path Ltd and Cyted UK Ltd. However, we can only identify transactions in 2023/24, hence why the previous years are blank.

1. Radiology = This is made up of 2 elements, the cost of outsourcing provided by 2 suppliers. The cost of insourcing, and similar to Pathology, Finance have extracted the transactions from the financial ledger system that relate to each of financial years based on the name of from 2 companies we understand are used, Everlight Radiology Ltd (previously RRO) and Inhealth Ltd. Based on the second point above, this will include the supply of equipment for scanning to support higher activity volumes. Radiology Services have provided some information on why the costs increased in 22/23 and then reduced in 23/24:

2. During 2022/23 the replacement of some equipment required activity to be delivered by external providers on an interim basis. 
2. During 2022/23 there was an increased need for locums and outsourcing via Everlight Radiology Ltd to cover reporting and meet appropriate clinical turnaround times, supporting post COVID recovery programme with a general increase in activity and complexity to support.
2. During 2022/23 a new PET CT service commenced, presenting a new cost.
2. During 2023/24 the lower costs reflect workforce changes and move from locums to more substantive posts, reduced cost for supply of mobile gantry for MRI and there wasn’t any outsourcing via Inhealth Ltd during 2023/4. In addition, there was no longer a requirement for support from the mobile CT van as in previous years. 
[bookmark: _GoBack]
Please note that 2023/2024 figures are for the financial year to date.  ____________________________________________________________ 
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2023-24 2022-23 2021-22 202021 2019-20
Pathology 1,002,605 - - - -

Radiology 1814180 | 2663,134| 1125637 | 1,083,808 | 1,148,849
Endoscopy 1,792,148 | 2,570,337 | 1,428,720 432,960 | 898,814
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