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PROCEDURE FOR APPLICATION OF TERMS AND CONDITIONS OF SERVICE IN RESPECT OF STARTING SALARIES FOR NEW CONSULTANT APPOINTEES


1.	Introduction

This procedure is intended to provide guidance on the circumstances where incremental credit is awarded to new substantive Consultant appointees.  Although such a procedure cannot be entirely prescriptive given the variable nature of doctors’ training and experience both within and outside the UK, it sets out to provide interpretation on the way national terms and conditions are applied locally.

2.	Previous regular service in the Consultant grade

Where a Consultant appointee has already given regular service in the Consultant grade (i.e. in a substantive post), all such service shall be counted in full when determining the starting salary.  

3.	First appointments to a substantive Consultant post

When first appointed to a substantive Consultant post, it is expected that appointees will be paid at the minimum point of the scale and that the incremental date shall be the date of taking up their appointment.  The NHS Terms and Conditions of Service for Medical & Dental Staff (Wales) indicate however that the employer has discretion to fix the starting salary at either of the two next incremental points above the minimum of the scale by reason of:-

· Equivalent service

· Any or all of the following – service in HM Forces, or in a developing country, special experience, qualifications, provided the total salary does not exceed the second incremental point of the scale.  

· Consultants in the specialty of Maxillofacial Surgery where dual accreditation is required.

3.1	Interpretation

In respect of ‘equivalent service’, the Health Board will consider service which is deemed to be consistent with that of the level of Consultant both within the UK (i.e. non-NHS) and/or overseas, subject to provision of supporting evidence that the experience is indeed ‘Consultant equivalent’.

‘Special experience’ is defined by additional experience that provides added value within the post that the new Consultant has been appointed to.  This may be as a result of undertaking an additional post or Fellowship to gain additional skills or experience within a specialty or sub-specialty over and above that which would normally be expected from a trainee obtaining their CCT/CESR.  Fellowship experience or training undertaken pre-CCT/CESR and/or to enable dual accreditation will not be recognised for the purpose of incremental credit with the exception of Maxillofacial Surgery where it is a requirement of the specialty.  Credit will be appropriate to the length of Fellowship may be awarded up to a maximum of one increment.

In respect of ‘Qualifications’, award of a MD or PhD qualification will normally only be considered.  It should be noted however that the nature of these qualifications can vary across the world; the Health Board will therefore only consider these qualifications where they are consistent with that of a higher postgraduate research degree / doctorate and which usually includes submission of a thesis and a successful viva or submission of a portfolio of published work.

Incremental credit in light of service with HM Forces and/or service in a developing country will be considered subject to provision of supporting evidence.

3.2	Locum Consultant service

Where practitioners have held a regular (substantive) appointment in a Consultant grade, all subsequent locum service in that Consultant grade shall count towards incremental credit as though it had been service in a regular (substantive) post. 
 
On first appointment to the substantive Consultant grade, previous Locum Consultant service (or equivalent) of three months or more in continuous duration (excluding breaks of two weeks or less) will count towards incremental credit at the rate of 50%. It should be noted though that Acting Consultant service will not be recognised in instances where it has been undertaken by a Specialty Registrar prior to completion of their training and award of their CCT/CESR.

4.	Application

	In applying the principles to new Consultant appointments as laid out in this procedure, the Medical Director will be responsible for confirming starting salaries and will complete the starting salary pro-forma (appendix A).

Requests for variations to this procedure will be kept under review and monitored by the Medical Workforce Board as necessary






























                                                                                                                                                                           
 Appendix A
CONFIRMATION OF SALARY ON APPOINTMENT TO CONSULTANT

The National Health Service, Medical & Dental Staff Handbook (Wales) states that: -

Where a consultant with less than two years’ equivalent service is first appointed to the grade, authorities shall have discretion to fix the starting salary at either of the two next incremental points above the minimum by reason of: -

i. equivalent service; or
ii. any or all of the following – service in HM Forces, or in a developing country, special experience, qualifications, provided the total salary does not exceed the second incremental point of the scale.
iii. Consultants in the specialty of Maxillofacial where dual qualification is required


I confirm that the starting salary for: Dr XXXXXX, Consultant XXXXXX will be: -

☐ Minimum - £91,722	                                                     
☐ Point 1 - £94,644
☐ Point 2 - £99,529
☐ Point 3 - £105,201                                       
☐ Point 4 - £111,682
☐ Point 5 - £115,377
☐ Point 6 - £119,079

Reasons for starting salary: XXXXXX


CCT date: XXXXXX
Agreed Start date: XXXXXX
Incremental Date: XXXXXX
Date commenced continuous employment in NHS (subject to confirmation): XXXXXX

Intensity Band:
☐ No Band - £Nil	
☐ Band 1 - £2,655
☐ Band 2 - £5,306
☐ Band 3 - £7,955

Commitment Award: 
National Excellence Award: 
Approved LNC 21/05/14 (Review date May 2015)
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