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You asked:
On June 15, 2023, a new building with 3 operating theatres was officially opened by the then Minister for Health Eluned Morgan at Neath Port Talbot Hospital. My understanding is that these 3 theatres have capacity for up to 3,000 operations per year. 
I'm keen to find out how many operations have taken place there since the facility was opened, and whether these are additional operations (that might not have otherwise taken place) or normal planned operations that were carried out there rather than at an older theatre(s) within the SBUHB estate.
1) Did operations start at all 3 theatres last June, or did they start in one of them, and then later at the second, then later at the third?
The operations have started in a phased manner as detailed in question 2 below.

2) If operations began in a phased manner (one theatre after another) when did they start in the second theatre and when did they start in the third? (A month is fine as a response, i.e October 2023, rather than a date).
Theatre 6 - June 2023, Theatre 7 - September 2023 and Theatre 8 - November 2023.

3) When the business case for the 3 theatres was approved, did the health board estimate that up to 3,000 operations could take place there per year (or was it a different number) and were these to be additional operations or normal planned operations, or a mix of both?
The initial plan was for 2500-3000 procedures per year to take place in the new theatres, which was a mix of elective orthopaedic and spinal activity. The calculation is based on undertaking four major cases per all day theatre list, which is considered current best practice.  

Whilst this is considered additional capacity, in essence it replaces the capacity lost prior to the pandemic due to increasing demand for trauma and emergency surgery at Morriston Hospital.  This is visible in the increasing orthopaedic waiting list that is not attributed to COVID-19 reduction in capacity.  

4) How many operations have taken place in total at the 3 theatres to date, and can you say how many of them have been a) additional and, b) normal planned?
Theatre 6 – 620 operations to 31.07.24
Theatre 7 – 653 operations to 31.07.24
Theatre 8 – 449 operations to 31.07.24

This falls short of the indicative full capacity plan included in the business case.  However, we recognise that the implementation plan is behind anticipated timelines. This is largely due to delays in recruitment of the additional theatre staff and the extensive training plans required on their recruitment ( due to being either newly qualified or overseas nurses).

We are not able to advise which of these operations are additional or normal planned, however please see the break down below of planned vs unplanned surgeries.
	
	Emergency
	Trauma
	In-patient
	Day Case

	Theatre 6
	0.2%
	3.7%
	79.5%
	16.6%

	Theatre 7
	0.2%
	6.9%
	85.5%
	7.5%

	Theatre 8
	0.0%
	5.6%
	78.4%
	16.0%



5) When the business case for the 3 theatres was approved, how many additional staff did the health board require to ensure they could be sufficiently staffed, and how many additional staff have been recruited to date?
The three new theatres required 45.05 WTE staff, taking our overall staffing levels for the eight theatres at Neath Port Talbot Hospital to 104.76 WTE.  
As at 31.08.24 there were 11.42 WTE deficit in the workforce for NPTH theatres as a whole.  This deficit is mitigated by using additional staff at variable pay rates and agency staff where required.

6) Finally, how much money did the 3-theatre building cost, including fit-out/equipment costs, and how much are running (revenue) costs, and has the Welsh Government provided some of the money?
Capital Cost: The fit-out and equipment costs of £6.1m were provided through Welsh Government funding.

Revenue Cost: The annual revenue costs of running the 3 theatres based on full utilisation is estimated to be £18m.  This includes all costs of running the theatres inclusive of the lease costs of the facility.  The annual revenue costs for running the 3 Theatres, as well as the costs of providing the additional clinical capacity at full utilisation is funded from a Welsh Government Planned Care Allocation.



[bookmark: _Hlk168407067][bookmark: _Hlk168407068]
[image: A rainbow colored lines on a black background

Description automatically generated]Bwrdd Iechyd Prifysgol Bae Abertawe yw enw gweithredu Bwrdd Iechyd Lleol Prifysgol Bae Abertawe
Swansea Bay University Health Board is the operational name of Swansea Bay University Local Health Board
					

[image: A rainbow colored lines on a black background

Description automatically generated]Bwrdd Iechyd Prifysgol Bae Abertawe yw enw gweithredu Bwrdd Iechyd Lleol Prifysgol Bae Abertawe
Swansea Bay University Health Board is the operational name of Swansea Bay University Local Health Board
		
image6.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board





image5.png




