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    Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.  We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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Ein Cyf / Our Ref: 23-G-007





Please note that the Health Board is carrying out significant work around recruitment generally and has a dedicated area on its website for recruitment: 
https://sbuhb.nhs.wales/jobs/jobs-and-volunteering  
Within this area of the website the Health Board has details of vacancies, up-coming recruitment days, contact information and short videos (developed in-house) advertising the benefits of working for SBU and interviews with staff. 
As well as emphasising the career and learning opportunities offered by being part of such a large NHS organisation, we actively promote the great work-life balance that living in Swansea and South West Wales offers, including affordable housing, our beaches, countryside, etc. Much of our nurse recruitment campaigning is done through targeted social media campaigning, which has resulted in a number of experienced nurses joining us from other parts of the UK. Work is underway to almost double the number of new nurses being recruited to Swansea Bay. This includes those nurses who have trained overseas, and those who have completed their nurse training in the UK.
The health board is also looking to identify existing staff who wish to progress further by developing additional skills. 
In the last financial year, the health board recruited 140 internationally educated nurses. The target of 350 offers for overseas nurses for 2022/23 has been met. The plan for 2023/24 is to recruit a further 350 nurses.
Healthcare support workers are also being encouraged to up-skill and expand their roles. We are also run a scheme with Swansea University where a number of our healthcare support workers have the opportunity to train part-time to become registered nurses while still working as support workers. 
Other initiatives include the expansion of band four healthcare support worker roles across the organisation.



You asked:
1. The most recent number of unfilled registered nurse posts by agenda for change band, expressed as Full Time Equivalent.

As at 19th July 2023 for registered nursing and midwifery staff;

	Row Labels
	WTE Vacancy

	Nurse Manager Band 8A
	9.10

	Nurse Manager Band 8B
	1.40

	Nurse Manager Band 8C
	2.00

	Nurse Manager Band 8D
	1.80

	Registered Nurse Band 5
	310.66

	Registered Nurse Band 6
	94.78

	Registered Nurse Band 7
	10.68

	Registered Nurse Band 8A
	7.38

	Registered Nurse Band 8B
	2.00

	Registered Nurse - Bank
	1.64

	Grand Total
	441.44





2. The total cost (£) of agency nursing spend within your health board for the financial year 2022/23.
[bookmark: _GoBack]The quality of care and safety of patients in the NHS depends on having an adequate number of skilled healthcare professionals. Bank and Agency nurses are therefore used to support any staffing shortfalls and ensure safe staffing numbers are maintained. These nurses work on an as-needed basis, working in facilities that have staffing shortages or that need additional nurses in order to attend to all patient needs. 

Its important also not to just look at total cost, as a large proportion of the cost of a bank or agency nurse is funded by the vacancy they are covering.

£28,153,800

3. Total cost (£) of bank nursing spent within your health board for the financial year 2022/23
£13,028,056 (please note this is split £3,115,515 for registered nurses and £9,912,540 for nursing health care assistants/support workers).

4. The total cost (£) of registered nurse overtime spend within your health board for the financial year 2022/23.
In FY 22/23 SBUHB spent £2,638,867.23 on overtime for nursing & midwifery staff.
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