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Please note that the health board utilises taxis in the event that our own transport options are not available or the most cost effective option dependent on circumstances.

You asked:
1) How much did the health board spend on taxis in 2021-22?
£465,879.82

2) How much did the health board spend on taxis in 2022-23?
£478,903.62

3) Can the health board list the various journey types relating to taxis, such as non-emergency patient transport, transport of medication, business journeys by staff etc?
I can confirm that SBUHB do not hold this information for these periods. However a taxi service would be utilised in some (but not limited to) the following cases;

· The Welsh Ambulance Services Trust (WAST) transport non-emergency patients to Outpatients appointments, however the health board has to pick up some out of area patients which we do via our own driver or a taxi.

· [bookmark: _GoBack]NHS Wales Shared Services Partnership (NWSSP) provide a 7 day courier service for us during the day for samples, records etc (not patient transportation). Out of hour journeys are picked up by our own driver (if available) or a taxi. 

4) What were the 3 highest journey types, by expenditure, in 2021-22 and also in 2022-23?
I can confirm that SBUHB do not hold this information.

5) Does the health board have a preferred taxi supplier or suppliers, and are steps taken to try to keep costs down?
During the day, our transport hub makes the choice of what transport is cost effective. In the case that more than one job comes in at the same time (and depending on the urgency) the use of a taxi may be the best option. 

Taxi bills and journeys are analysed monthly to ensure best value for money. As a result of this exercise, a second driver has recently been employed by the health board to help with ad hoc work. A vehicle which is used by the domestic department is now utilised during the day to eliminate the requirement to lease an additional vehicle. Out of hours journeys are inconsistent. A costing analysis has been undertaken and taxis are the most cost effective option for this time of day

Taxi companies are awarded contracts via a tender process. We have a taxi company contracted to the health board. The contract is very strict and requires health board journeys to be prioritised. Stand alone journeys are required (e.g. for notes, specimens etc) and cannot be in the boot with a paying fare in the car. All taxi company staff are trained in Good Manufacturing Practice and understand the rules of safety in the supply chain.
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