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    Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.  We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
Cais Rhyddid Gwybodaeth / Freedom of Information request
Ein Cyf / Our Ref: 23-H-017





You clarified on 11th August 2023 that you are referring to staff suspensions under the All Wales Disciplinary Policy.

You asked:
I cannot see from your website if you operate the All Wales Disciplinary Policy, or a local one.
Swansea Bay University Health Board operates under the All Wales Disciplinary Policy.
Section 12.5 (of the All Wales Policy) in relation to Suspension requires that any and all suspensions must follow a formal Risk Assessment process and that this Risk Assessment must be undertaken monthly as part of the Suspension Review
Please note that section 12.5 of the All Wales Disciplinary Policy does not state that a risk assessment must be undertaken.
1. Do you provide your Managers (suspending Officers) with a formal Template for this Risk Assessment?
There is no mandatory requirement for line managers to undertake a formal risk assessment as part of the suspension process.

There is a template available for an internal assessment that a manager undertakes in conjunction with HR to take place to determine that the suspension is the appropriate course of action to take. 
This assessment is not mandatory as part of the All Wales Disciplinary Policy, but is part of the SBUHB suspension process to ensure that all the aspects are considered prior to making any decision.

Suspension is considered to be a neutral act. An appropriate assessment is done prior to suspending any member of staff, to ensure appropriate action is taken in line with our legal obligations. As appropriate, a risk assessment is conducted considering the relevant factors to each particular case. This is undertaken in line with HR advice as appropriate. As an organisation we monitor suspension regularly and ensure appropriate HR advice is provided at relevant stages. 

This assessment would look at the incident, the role of the person, risk to patients/staff, any previous issues, whether there are any alternative roles they can undertake etc. It is not a formal/traditional risk assessment as there are no scoring framework or ratings as part of it.


2. [bookmark: _GoBack]Are Suspending Officers told that they must undertake a formal Risk Assessment before any Suspension is made and then every Month as part of the formal suspension review, or is it the LHB’s assumption that this is fundamentally clear within the Policy?
Managers are advised to undertake the assessment to support the decision whether to suspend or not. Suspensions should be reviewed on a monthly basis but there is no requirement to undertake a further assessment unless any new information has come to light from the investigation.  

3. Does the LHB offer formal Suspending Officer training, and if so is compliance recorded in ESR?
There is no specific training for managers to undertake a suspension.
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