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Surgery Service Group
General Surgery, ENT, Colorectal, Vascular, Urology, OMFS, Cleft, Spinal, T&O, Plastic
Surgery, Burns Unit including ITU, Cardiac Centre including ITU

Associate Service Director

8d

Assistant Service
Group Manager

8b

Associate Unit
Medical Director

Clinical Directors

(See Medical
Management

Service

Manager
Structure) 7

Clinical Leads Service

(See Medical Manager
Management 7
Structure)

| Layer 1 posts
Layer 2 posts

Assistant Service
Group Manager

8b

Service
\YERELE
7

Not affected in this consultation

Assistant Service

Group Manager
8k

Service
Manager
7

———

Patient Pathway
Performance and
Improvement
Manager

8a

Patient Pathway
and Performance
Manager

8a

Service Manager

Assistant Service
Group Manager

8b

Clinical Directors
x2

Clinical Leads

(See Medical

Management
Structure)

*Current
arrangements to
continue for a
further 2 years

Service Manager

Cardiology

Cardiothoracic 7

7

Head of Nursing

Senior Matrons
8b

Senior Matron
8b

Burns Matron
8a Cardiology

Matron
Plastic Surgery
Matron

8a
3 x Rotational

Cardiothoracic
Matron 8a

Matrons*
8a

*Rotational Matrons between
Medicine and Surgery




Clinical Services Group
Theatres, Radiology, Critical Care, Anaesthetics, HSDU, Pre-assessment, Pain & Line
Service

Service Group Manager

Clinical Director Assistant Service Assistant Service Radiology Services
Clinical Director Clinical Director Group Manager M Manager
. o Anaesthetics 2 & Group Manager &
Radiology Critical Care 8c
Theatres

Head of Nursing
8c

Critical Care

Senior Matron Senior Matron
8b

Clinical Lead

Anaesthetics Service Manager HSDU Manager

(See Medical 7 8a 8b
Management
Structure)
Theatres
Matron
8a
. Layer 1 posts Matron
Layer 2 posts Pre —

["] Not affected in this consultation assessment



Emergency Care & Hospital Operations
Emergency Care Service, Discharge Liaison Nursing, Night Nurse Practitioners, Patient
Flow, Unscheduled Care Delivery (Unit Wide), Emergency Planning
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