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I refer to your Freedom of Information Act Request acknowledged by ourselves on
19" July 2019. Your request sought information relating to the Health Boards ICT
department.

I would like copies of the following documents:

1.

ICT/IT Strategy - The ICT/IT department's strategy or plans; highlights
their current and future objectives.
See attached

ICT Org Chart - A visual document that represents the structure of the
ICT/IT department; please include name and job titles. If names can't
be provided, a job title only chart is still of use.

See attached

ICT Annual or Business Plan - A sort of action plan, based on the
ICT/IT strategy for the year or near-future.
See attached

ICT Capital Programme/budget - A document that shows the financial
budget on current and future ICT/IT projects.
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Please see below the capital budget for 2019/20:

£
Informatics Standard Operating Procedure 900,012
(SOP)
Electronic Prescribing 414,999
Electronic Records 277,910
Welsh Community Care Information System 560,039
(WCCIS)
Welsh Emergency Department System (WEDs) 187,625
Digital Dictation 50,000
Datacentre Business Case 12,000

I hope this information is helpful. If you require anything further please contact us at

FOIA.Requests@wales.nhs.uk.

Under the terms of the Health Board’s Freedom of Information policy, individuals
seeking access to recorded information held by the Health Board are entitled to

request internal review of the handling of their requests. If you would like to complain
about the Health Board’s handling of your request please contact me directly at the
address below or register your complaint via FOIA.Requests@wales.nhs.uk.

If after Internal Review you remain dissatisfied you are also entitled to refer the
matter to the information commissioner at the Information Commissioner’s Office
(Wales), 2" Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH. Telephone

Number: 029 2067 8400.

Yours sincerely
C.(Set

On behalf of

Pam Wenger
Director of Corporate Governance
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