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Chief Operating Officer

Assistant Director of Informatics & acting CIO

Chief Medical Informatics Officer

Informatics Business
Manager

Head of Information
Services

*Performance management
and governance of
Informatics Directorate
*Coordinate strategic
planning and clinical
engagement

*Responsible for
Informatics reports, Fol etc.
*Coordinate corporate
projects e.g. healthcare

standards, audit reports etc.

*Ensure effective
directorate policies &
procedures in place and
maintained

*Manage IM&T
procurement in line with
SFIs

*Support workforce
development within
directorate

*Document
management

*HR management

*Lead development of
high quality information
service for clinical and
corporate clients
*Develop and maintain
HB Data Quality
standards

*Provide expert
informatics advice to
Service Improvement
Programmes

*Provide benchmarking
information in order to
support performance
management reporting
«Clinical coding
Information analysis
*Management and
clinical reporting
«Statutory reporting

Head of ICT
Operations

*Develop, implement and
maintain ICT operational
strategy to ensure robust
and resilient technical
infrastructure

*Software development of
in-house systems
*Develop, implement and
maintain telecoms
strategy to deliver high
quality services and VFM
*Lead professional and
technical development of
ICT staff

*Support the service
modernisation agenda
*Support and maintenance
of IT systems &
infrastructure

*Voice

*Change Control
*Service Desk

*PC support
*IT Security management

Head of ICT
Programmes

*Manage technical
integration of clinical
systems in line with
national strategy providing
expert advice and technical
guidance

*Responsible for robust
technical development,
testing and implementation
of ICT systems

*Provide integrated
programme & project
management for clinical
systems implementation
including deployment of
national services and
products

*Manage systems
development and upgrades
*Responsible for user
training and applications
support

Head of Digital Records
& Information Assurance &
acting deputy CIO

*Lead development and
delivery of professional
Health Records service,
(including Subject Access
and Registration service)
*Manage the move from
paper based to electronic
records in line with the
ABMU Clinical
Development Strategy
*Lead development and
delivery of professional
Clinical Coding team
*Lead development and
delivery of professional
data quality Team

*Lead development and
delivery of professional
Information governance
team




|ICT Operations

Head of ICT
Operations

ICT Implementation
and Infrastructure
Project Manager

Band 8A

Infrastructure
Project
Managerx 1
Band7

Mobilisation

Implementation
Team x3
Band5

Mobilisation IT

Senior Support
Officex 4

Band4

ICT Project
Team Admin

Support
Band 4

Capital Posts
Mobilisation Engineer,
Senior NW Eng Band 7

SharePoint Band 6

— e e e »

Infrastructure . Network

Development

Managersx 3

Band7

Developers&

Band 6

Developers x 4
Band 5

Manager Manager

Band8A Band8A

Senior Infrastructure - (i e [T Senior Network
Server Support

i & Comms Engineer Engineer
Band 7 Band 7

Vacant Band 6 —

Data/Voice Network

Inf Client/Server not filled . V;’;‘i‘gij’;: ;Es
Engineer x8 i
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Band 6

Post

IT Telecoms

IT Facilities Manager

Band 6 E
LIy

IT Telecoms
Admin Support
x1
Band 3

1xBand?7
2 x Band 5 Developer
Posts Vacant

Ba d4

Service Delivery
Manager

Band8A

Service Desk

Manager
Band 7

IT Support
Engineerx 9
Band 5

Senior IT
Support Officer
x15.52

IT Security
Manager

Band7




Information Services
Structure

Head of Information
Services

Cancer Information Business Intelligence Information Delivery
Manager Information Manager Manager

Information Manager - SDU -

Acute Sites
= Senior Infomation Analyst - Information Manager - Dev

Ad-Hocs & Infrastructure
Information Manager - 5DU -
PCC / MHELD

Information Analysts x2 Senior Information Anlaysts
¥3

Senior Information Analysts Information Technician Information Analyst x1
x3

Information Analyst

Information Officer




Informatics Programmes

Head of Informatics

Principal
Project
Manager
(pharmacist)

E-Prescribing
Facilitator x 3

Programme
Manager

Senior Project
Manager x 3

Product
Specialist x5

Programmes
Support
Officer

Programmes

Programme
Manager

Senior Project
Manager x 2

Product
Specialist x 3

Programme
Manager

Senior Project
Manager x 3

Product
Specialist x 3

Project
Support
Officer

Training
Manager

Trainers/
Testersx 6




Health Records

Head of Digital
Records and

Information
Assurance

Deputy Head of
Health Records

Service Manager
Clinical Coding and
Health Records

Clinical Coding
Service
Improvement Lead

Clinical Coding Audit
Lead

Health Records
Deputy Service
Manager Morriston
/ Singleton

Clinical Coding
Supervisors

Assistant Service
Manager Health
Records Morriston
and Singleton

Assistant Service
Manager Health
Records POW /

NPTH

Health Records
Deputy Service
Manager NPTH /

POW

Assistant Service
Manager
Registration (all
sites)

Head of Inormation
Governance

Information
Governance
Manager Band 7

Head of Infromation
Standards and Data
Quality

Data Quality Team
Leader band 6

Product Specialists
band 6

Information
Governance
Assurance Officer

Band 6

Information Officer
band 4

Infromation
Goverence Support
officer Band 5

Information
Assistant Band 3

Clinical Coders

Health Records
Officers

Officers

Health Records

Trainee Clinical
Coders

Health Records
Supvisors

Supvisors

Health Records

Health records
Supvisors

Health Records
Clerks

Clerks

Health Records

Health Records
Clerks

Information
Governance Admin
support band 3




