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	ANNUAL DELIVERY REPORT 2023-24

	Welcome to the Llwchwr LCC Year End report 2023/24 which aims to give some idea of the Local Cluster Collaborative achievements during the last year. 
2023-24 was the first full completed year of the Accelerated Cluster Development Programme and the Local Cluster Collaborative (‘LCC’) meetings have returned to being held in person and has brought tangible benefit with respect to team working and networking, allowing meaningful contribution to the collaborative meetings and a feeling of shared ownership of key LCC projects. The last year has also seen a growing maturity in the individual collaborative meetings that feed into the quarterly LCC meetings.
A major vision for Llwchwr LCC is to become a leading cluster collaborative for provision of lifestyle medicine services. Following a brief pilot in 2020-21, we have worked closely with local GPs who have a special interest in lifestyle medicine to develop the right project model on a larger scale. The Lifestyle Medicine Service in Llwchwr will commence in the new financial year with many more patients benefiting. 
Investment to counselling services continues, both for adults and for children and young people (‘CYP’). The commissioning process for 2024-25 has recently completed and are very pleased to continue working with a provider well known to our LCC practices with a proven track record of improved outcomes for patients. We have also fed into the Emotional and Mental Wellbeing Strategy for the West Glamorgan Regional Partnership.
The Safeguarding project peer-support groups are highly valued by all GMS practices. Their meetings to discuss difficult and complex cases are resulting in better awareness and identification of these issues. We are very pleased that other LCCs are considering investing in safeguarding and we continue with our aspiration for safeguarding work to be developed as an enhanced service.
Alongside these major ongoing projects, the LCC will continue to support a variety of other projects in the community across all collaboratives, including community audiology; a project for persistent pain group education sessions. The purchase of two healthcare monitors for practices will result in significant saving of nursing time.  
Thank you for taking the time to read our report and I am confident that another productive twelve months in Llwchwr is ahead! 

	Inter-professional education (‘IPE’) project  - training medical staff of the future about Cluster MDT working!
The inter-professional education (‘IPE’) project, administered by Swansea University School of Medicine, brings together early-years students from various healthcare courses, including graduate entry medicine (‘GEM’), Physician Associate (‘PA’), nursing, pharmacy, and paramedic studies, to learn and collaborate in a community setting.
The LCC Lead and Business Development Manager arranged placements within the wider LCC membership, with each placement generating payment reinvested into other cluster projects.
The first placement involved students attending placements with GPs, District Nurses, Mental Health Practitioners, Pharmacists, and other healthcare professionals across various settings, including Tal y Bont Surgery and Penclawdd Health Centre. These were followed by an afternoon tutorial delivered by an Academic Senior GP Registrar.
Students also had placements with non-medical partners in the third sector and local area coordinators, providing a comprehensive experience of multi-disciplinary primary care.

	Safeguarding Project.
Health Inspectorate Wales identified huge variations in practice and highlight the need for more understanding & training in safeguarding in Primary Care alongside the vision of the RCGP that ‘safeguarding of adults and children will be embedded into everyday routine General Practice and become a normal part of our ongoing holistic care’. The Cluster responded to this by improving support for Safeguarding Leads within the cluster, sharing good practice & learn by case-based discussion improving confidence and expertise in managing complex safeguarding cases. 
The project also helped deliver safeguarding training to clinical and non-clinical practice staff and improve practice systems.
The outcomes:  Every Practice has a safeguarding Lead, as a result quarterly meetings for the Safeguarding Leads to work towards sharing best practice and raising the standards of safeguarding within the Llwchwr Cluster and in addition share presentations, protocols, advice and support with other networks in Monmouthshire, Caerphilly South, Llanelli, South Cynon, Blaenau Gwent.  Benefit to patients by signposting to help & support. Safeguarding of adults and children has be embedded into everyday routine. Potentially reducing lifelong damaging effect of adverse childhood experiences. Reduce the emotional & economic impact of domestic abuse by helping individuals reach their full potential

	Psychological therapies
The Cluster had identified a need to improve access to mental health support for patients within the Llwchwr Cluster to ensure their Patients were better informed and equipped to manage their own mental health and less reliant on primary and emergency care. Commissioned  psychological therapies service to provide to support at an early stage, helping to secure improvements in both physical and mental health.  The LCC benefited with extra sessions being provided by volunteers in training to deal with patients assess as Tier 0 or Tier 1 helping to ensure all our patients that needed support received it in a timely manner
Between Apr 2023 & Feb 2024 - 187 patients were referred & 877 sessions were delivered. With a target between 555-714 sessions, indicating Family & Therapy over performed v’s the contract

	Let’s not forget the other Cluster achievements….
· Pain Management clinics now held within the area with support to fund accommodation from the LCC. Resulting in the reduction of waiting time to be seen and the number of patients self-managing their pain.
· Health Monitors and Patient Integration Pod within each practice which allows patients to take their own Blood Pressure, Height, Weight, BMI and Pulse. Patients can also be asked lifestyle questions such as alcohol or smoking status.  This is coded straight into patient records. Allows practices to capture the health of their population in real time. Results can be downloaded for analysis.
All Wales Diabetes Prevention Programme now located in the area due to support in locating accommodation. Resulting in 322 patients attending clinics 

	What's next?
· Commissioning of a Lifestyle service for Llwchwr residents, helping patients to set and reach goals to improve their lifestyle. 
· Implementation of a Health MOT service to identify patients at increased risk of cardiovascular disease and signpost them to sources of support for unhealthy behaviours. 
· Implementation of a Non-GMS Social Prescriber to support the patients of the wider LCC
· Development of a LCC Estates strategy, and a Communications Strategy
· Development of the Cluster infrastructure
· Undertake an accommodation audit to deliver LCC projects
· Develop a 3-5 strategic ‘direction of travel plan’ for the LCC
Development of a Weight Management Hub 
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