Mini-stroke patients seeing a specialist three times faster than in 2016
Friday, 20 October 2017 
People who have had a mini-stroke are being seen by a specialist in Swansea three times faster than they were just one year ago.
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Then, the TIA (Transient Ischaemic Attack or mini-stroke) clinic in Morriston Hospital was struggling with an increasing number of referrals.
 
The clinic’s waiting time was nine days. But that has now been reduced to just three days.
 
This turnaround is down to a quality improvement project led by Dr Manju Krishnan, clinical lead for stroke services in Swansea.
 
Left: Dr Manju Krishnan in one of the two new clinical rooms within the TIA clinic
 
The rapid-access TIA clinic sees patients from across Swansea and most of Neath Port Talbot.
 
It was established in 2013 but did not have a dedicated space, instead using a side room in the medical admissions unit.
 
At the time the number of referrals was around 550. By 2016 that had risen to almost 800, making it impossible to see people within the recommended seven days of referral.
 
Dr Krishnan said: “A TIA is a mini-stroke, a warning sign of stroke.
 
“When you have a TIA it’s your chance to stop a stroke, which is one of the most disabling diseases.
 
“If we don’t see a TIA sufferer as soon as possible and provide specialist treatment they could have an acute stroke. That is something we need to prevent at all costs.
 
“I started as clinical lead for Swansea stroke services in October 2016 and the TIA performance was the first challenge I faced. We wanted to do better for our patients.
 
“Alternative thinking and teamwork have now helped provide a much more rapid service with no extra staff.”
 
TIA symptoms are the same as those of a stroke but last only minutes to an hour. Referrals to the TIA clinic are made by the Emergency Department or a GP, depending on where the person first attended.
 
Clinic sessions are run by a stroke consultant and specialist stroke nurse. The patient undergoes a range of tests and investigations, and the consultant then reviews the results.
 
For most people everything, including any medication changes or lifestyle advice, is done in that single visit. However, some may have to return to hospital at a later date if they need further investigation.
 
Previously, clinics may have been cancelled because the consultant was either on call, dealing with a medical emergency or on leave.
 
So Dr Krishnan introduced a new system to ensure another consultant is available should that happen.
 
[image: TIA clinic opening]The opening of a new TIA clinic in a converted rest room next to Ward F, Morriston’s stroke ward, has also helped the team.
 
Having this dedicated space provides flexibility to expand the number of patients the clinic can see.
 
Right: ABMU Chairman Andrew Davies officially opens the new TIA clinic at Morriston Hospital with Dr Krishnan and staff
 
[bookmark: _GoBack]With the support of the Ward F sister, healthcare assistants also now carry out some investigations, such as blood pressure checks and ECGs, which were previously undertaken by the specialist nurses.
 
This is good for the healthcare assistants as it means additional training and experience, and frees up nurses to focus on more seriously ill patients.
 
Dr Krishnan said: “It has been a team effort and we have reduced the waiting time from referral to specialist treatment to three days.
 
“The biggest challenge is to maintain this even when the number of referrals goes up further.”
 
ABMU Chairman Andrew Davies officially opened the new TIA clinic. He described the reduction in waiting times as a fantastic achievement by Dr Krishnan and the entire team.
 
Professor Davies added: “If this was industry, to get such an improvement in productivity would be considered exceptional.
 
“This team has worked wonders and it will be of great benefit to patients and their families.”
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