First joined-up cancer services plan for South West Wales
Tuesday, 28 November 2017 
Health leaders in South West Wales are unveiling the first custom-made cancer services plan for people across the entire region.
ABM and Hywel Dda university health boards, with Swansea University, have designed an integrated and strategic way forward for non-surgical cancer services for the region’s million people over the next decade.
 
It covers all aspects of cancer services - apart from surgery - from the provision of oncology, chemotherapy and radiotherapy treatments to emotional support and post-cancer care.
 
The new joined-up strategy is designed to improve access to care which will cut waiting times; reduce unnecessary travel by providing much more cancer care in local communities; make best use of latest technology, and offer greater patient access to emerging new cancer drugs and treatments, and improve patients’ overall experience. It will also grow, support and train the future clinical cancer workforce.
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The development is one of the first major service transformation projects resulting from ARCH (A Regional Collaboration for Health), a unique partnership of the three organisations.
 
The new Non-surgical Cancer Strategy for South West Wales will be presented at the next board meetings of both university health boards. It is the culmination of a series of workshops involving not only NHS clinicians and managers, but patients and voluntary and community organisations.
 
Dr Philip Kloer, Hywel Dda University Health Board Medical Director said:“Together – through the collaboration of one region – we can transform the care, treatment and services we provide to cancer services in South West Wales.”
 
Dr Delia Pudney, ABMU Clinical Oncologist, said:“We talk a lot about centres of excellence. I would like to think excellence can also be delivered locally. While the centre may be an area of concentrated expertise, our role is to develop, support and sustain local excellence.”
 
ARCH Programme Board chairman Andrew Davies said: “This is a tangible example of true partnership working which will really benefit cancer patients. It also demonstrates that ARCH is not just about new building or major developments, but making the best use of our pooled resources and thinking in a much more holistic way as a region.
 
 “It sets the blueprint for the non-surgery aspects of cancer services in South West Wales for the next ten years. Of course it won’t all happen overnight, but it won’t be long before patients and their families begin to see the benefits of this joint approach.”
 
Hywel Dda chairman Bernadine Rees said: “Cancer is one of the two biggest causes of premature death in Wales, and the number of diagnoses is rising. With our ageing population, the demand for cancer care is increasing.
 
“Much progress has been made in recent years over survival rates, but the need to do even more is recognised in the new strategy.”
 
In South West Wales the majority of the non-surgery cancer services are currently delivered through a ‘hub and spoke’ model, with the South West Wales Cancer Centre at Swansea’s Singleton Hospital as the hub, supported by a number of nurse-led treatment centres – the ‘spokes’ based at local hospitals across the region.
 
In future, while the hub with be developed further – particularly with specialist radiotherapy treatment – the ‘spokes’ will play a far greater role. Patients in rural areas will not need to travel so far so often for oncology and other cancer treatments, because more will be available closer to where they live, and sometimes in their own homes.
 
Community-based services will be managed to the same standards as a specialist centre in terms of staffing, education and support, and more use will be made of mobile units, reducing the need for patients to travel.
 
Clinics and other services will also be organised to take into account transport issues, particularly in areas where public transport is limited.
The use of digital technology will increase to enable healthcare professionals support patients 24/7; as well as holding more virtual clinics.
The strategy calls for patients to have a more active role in their care, and build local support networks.
 
There are plans for specialist radiotherapy treatment, delivered in the ‘hub’ centre, to become available seven days a week throughout the year. The ambitious programme also hopes to develop a therapeutic radioisotope service to reduce the need for patients to travel out of the region for this specialist care. It also aspires to provide proton beam therapy at some future stage.
 
Patients will have better access in future to a range of the most advanced treatment. The South West Wales Cancer Centre is already established as a clinical trials leader, and Swansea University houses the Joint Clinical Research facility which includes imaging and clinical trials activities for research and innovation.
 
Through ARCH, cancer patients will have greater access to emerging cutting edge research. Having a population of a million people within the ARCH region opens the door wider for patients to more clinical trials into the latest treatments.
 
It aims to be a leader in education, research and innovation across our services, delivering care which is at the leading edge of new technologies and research.
 
Personalised medicine and the use of genomics (an emerging medical discipline that involves using genomic information about an individual as part of their clinical care) also offers great promise in offering patients treatment which is bespoke to them.
 
The strategy also recognises that more needs to be done to improve the quality of life for people who have been diagnosed with cancer, and offer more support for cancer patients once their clinical treatment has ended. New roles such as care coordinators will be developed, and greater links made with voluntary sector organisations.
 
Ends
 

About ARCH
 
ARCH (A Regional Collaboration for Health) is a unique collaboration project between the three partners of Abertawe Bro Morgannwg University Health Board, Hywel Dda University Health Board and Swansea University. It spans six local authority areas of Ceredigion, Pembrokeshire, Carmarthenshire, Bridgend, Neath Port Talbot and Swansea; and covers over a million people.
 
These three partners, through  ARCH, are working together to  further enhance the reputation of South West Wales as a centre of excellence in healthcare service delivery, research, education and innovation in healthcare and life sciences.
 
If you replace ‘I’ with ‘We’, even illness becomes wellness. We believe we are better -together.
 
See www.arch.wales to find out more about ARCH.
To find out more about the three ARCH partners:
www.abm.wales.nhs.uk
www.hywelddalhb.wales.nhs.uk
www.swansea.ac.uk
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