Break the Cycle scheme eases winter pressures on hospital wards
Wednesday, 17 January 2018 
Back office health board staff whose normal day jobs don’t directly involve patient care have temporarily changed their roles to help out on busy wards – and it’s already making a difference.
 
For two weeks during the height of the winter pressures, personal assistants, managers, IT staff and estates workers are among those who have taken on temporary ‘ward liaison officer’ roles to do all they can to remove any blockages or delays to patients’ treatment, so they are discharged as soon as possible when they are well enough to leave.
 
By chasing up anything from scans to pharmacy medicines, these staff are not only reducing delays, but freeing up nurses to care for their patients.
 
Reducing unnecessary delays means patients are in hospital beds for shorter lengths of time. This is better for them, as unnecessary time in hospital poses risks of them catching an infection, increases their risk of falls and can also lead to elderly patients becoming weaker and less independent. Reducing delays in their treatment also means beds become available sooner for waiting patients.
 
Break the Cycle is running from 8th to 22nd January, but is already making a difference at Morriston Hospital in Swansea.
 
Within a few days of the scheme launching there was an impact on the flow of patients through the hospital. More patients were going home earlier. In addition much better use was being made of the discharge lounge – where patients go to wait for their lifts home, freeing up beds.
 
Importantly, it also resulted in fewer waiting ambulances as space in the emergency department has been freed up. The first week of Break the Cycle, compared with that same week in 2017, showed that ambulance offload delays dropped from 191 to 117 – a 39% fall.
 
Staff who volunteered to take on the ward liaison officer roles were given briefings and appropriate training beforehand to support their temporary roles.
 
Donna Day, who is a health board personal assistant, is one of the 30+ staff taking part in Break the Cycle. She swapped her PC for a tabard and has been carrying out a range of tasks on the Acute Medical Assessment Unit and Gowers Ward.
 
“I’ve done everything from stripping and washing down beds, to spending time with patients, getting their feedback about care,” she said.
 
“I do a lot of chasing things that could delay a patient’s treatment and ultimately their discharge. These are all little things, but they all add up, and mean the nursing staff have more time to nurse.
 
“I think it’s a great idea and I’m delighted to have the opportunity to do something to help ease the pressure, which I have now seen for myself - first hand - how it is.”
 
Morriston Hospital director, Rebecca Carlton, said:
 
“What’s key about this scheme is good citizenship. We have 3,500 staff in Morriston Hospital – it’s almost like a small town, a community. Having people who are prepared to help their colleagues out this way for a couple of weeks a year is fantastic.
 
“Hopefully we’ll be able to expand this to cover other busy times like Christmas and Easter.”
 
She added:
 
“We know how much of a challenge the winter pressures are and we thought we could either do the same as before and cope with them the best we could, or we could try something different. It’s early days, and we will have to validate the results, but the initial indications are very positive that it is making a difference.”
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