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Following Kris Wade’s conviction for murder in 2016, we felt it was important to carry out a review to see if there were any lessons which could be learned.
 
It may be helpful to explain the context and background around why we undertook this review. The health board was not asked to carry out a review, but we felt it was the right thing to do because of the circumstances. 
 
We wanted to ascertain if there were any lessons we could learn; given that at the time of Mr Wade’s arrest for murder, we were in the process of disciplining him over allegations of sexual assault against three patients.
 
Although Mr Wade had not been in work for over three years when he was arrested for murder, he had recently been investigated by South Wales Police into these sexual assault allegations, after we had brought the allegations to their attention. Ultimately this did not lead to any criminal prosecution. 
 
However, at the time of Mr Wade’s murder arrest, the health board was in the final stages of disciplinary procedures against him in relation to these sexual assaults.
 
Briefly, the first two allegations of sexual assault had resulted in no further action by South Wales Police. Following a third allegation, however, police sent a file of evidence to the CPS. The CPS did not feel the evidence passed the evidence code test and decided not to prosecute Mr Wade. This was challenged by police, but the CPS’ decision remained unchanged. No further action was then taken by police.
 
At this point, the health board informed Mr Wade that an internal investigatory would be undertaken. A full timeline of events is listed below, but our disciplinary process culminated in Mr Wade’s dismissal on 21st April 2016.
 
Our review considered Kris Wade’s employment history, the relationship between Kris Wade and his father, the former Learning Disabilities Clinical Service Director; our governance processes and any opportunities to learn and improve.
 
Our report, which was finalised in August, 2017, is now published on our website.
 
It concluded that there were a number of issues relating to health board processes and responses to the allegations that needed to be improved.
 
However, it did not consider that any of the issues identified could have predicted or prevented Mr Wade’s conduct or behaviour outside of his employment.
 
All three sexual abuse allegations were also referred at the time to police who conducted criminal investigations. The decision not to prosecute Mr Wade was made by the Crown Prosecution Service, following which the health board’s internal disciplinary proceedings against him were then initiated.
 
Despite police being informed of all sexual abuse allegations, the review concluded that the health board’s internal reporting procedures had not been followed robustly enough.
 
This did not relate to any deliberate attempt to conceal the allegations, but was more a reflection of a wider culture within certain healthcare settings to base actions on the believability of patients.
 
The review found that the Clinical Service Director took no part in any of the investigations into allegations involving his son. It found no written evidence that the health board’s management of investigations into Kris Wade were overtly influenced by the Clinical Service Director. However, it is not possible to say whether the fact the relationship existed could have had a bearing on the decision-making of others, either consciously or sub-consciously.
 
Kris Wade was employed by the former Bro Morgannwg NHS Trust in 2001 in the IT department. In 2005 he was supported in his application to be redeployed within the former Bro Morgannwg Trust to work as a nursing assistant. (He had previous nursing assistant experience in the private sector).
 
In 2009, as a result of the NHS Wales reorganisation of former trusts and local health boards, Mr Wade remained employed with the new ABM University Health Board. 
 
At the time Mr Wade changed roles to become a nursing assistant, in 2005, there is written evidence that a CRB check had been correctly requested by the former Bro Morgannwg NHS Trust as part of the redeployment process.
 
However, the subsequent review, which carried out detailed searches of archived paper files, could not find evidence of a CRB check result.
 
We have been informed subsequently by police that Mr Wade did not have a criminal record at that time.
 
Since Kris Wade joined the NHS in 2001 there have been a number of changes which have considerably strengthened the recruitment process. These include changes in the Disclosure and Barring Service, which has replaced CRB checks, and an all-Wales central recruitment process.
 
In addition, ABMU Health Board is finalising a new policy which will provide advice and guidance to managers when dealing with matters of HR when friends and family are involved. This will ensure transparency where relationships are identified within the same service.
 
Other recent changes include the introduction in 2015 by ABMU of a Serious Incident Investigation Team to monitor serious incidents and work proactively with managers, and in some cases support an independent investigation.
 
More developments in recent years are also listed in full in the report.
 
Timeline of events:
 
The first allegation of sexual assault was reported by the health board to police via POVA processes in January 2012. In February 2012 South Wales Police informed the health board that no case would be referred to the Crown Prosecution Service, and no further action taken. The health board commissioned an initial assessment under the All Wales Disciplinary Policy to consider if a further internal investigation was required. This concluded that nothing different to police had been identified, and no further investigation was required.
 
The second allegation of sexual assault was in October 2012. It was a historical allegation, dating back to 2010. Again, South Wales Police were informed and a police investigation was carried out. In December, 2012, South Wales Police advised the health board that the matter would not be taken forward and no further action would be taken. The health board again commissioned an initial assessment under the All Wales Disciplinary Policy to consider whether further investigation was required. In February 2013 this assessment concluded that whilst there was some evidence to support the allegation, there was more evidence against it. On this basis it concluded that no further investigation would be required.
 
However, by February 2013, a third allegation of historical sexual abuse against Mr Wade had been received. Once more, the health board reported the matter to South Wales Police. In June 2013, South Wales Police informed the health board that they had submitted a file of evidence to the CPS. In January 2014, police informed the health board that the CPS had decided the evidence did not pass the evidence code test. The police informed the health board that they had challenged the decision of the CPS not to prosecute, but the decision was unchanged. No further action was taken by police.
 
In February 2014 the health board informed Mr Wade that an internal disciplinary investigation was to be undertaken. The final disciplinary investigation report was submitted to the disciplining officer in March 2015 where a decision to hold a disciplinary hearing was made. There had been some delays in this process because of Mr Wade’s ongoing ill-health, which meant he was unable to attend some meetings.
 
In December 2015 disciplinary proceedings commenced and he was dismissed on 21st April 2016 after a finding of gross misconduct.
 
It is important to note that Mr Wade was not in work between October 2012 and his dismissal in 2016. During this time he had been placed on special leave and then suspended. 
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