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NURSING & MIDWIFERY GROUP UPDATE

1. INTRODUCTION

This paper provides an update on key relevant Nursing and Midwifery matters since the previous update in August 2026.

2. BACKGROUND

The Nursing & Midwifery Group chaired by the Executive Director of Nursing & Patient Experience or nominated Deputy meets to oversee professional Nursing and Midwifery matters. This report summarises key issues considered by the group since August 2026.

3. GOVERNANCE AND RISK ISSUES

The information outlined below provides an update on key relevant Nursing matters that have been discussed in Nursing & Midwifery Group since the previous update in August 2026.

3.1 Call for Concern Update

The Group received a presentation around Call for Concern, which is the Welsh implementation of Martha’s Rule. Call for Concern enables patients and families to escalate concerns where they believe a patient’s condition is deteriorating and previous concerns have not been resolved. The aim is to give patients and families a way to escalate concerns. 	

Early feedback indicates that Call for Concern is operating as intended and is supporting timely resolution of patient safety concerns. Examples shared demonstrated that the escalation route can help resolve patient safety and care concerns effectively.

3.2 Student Streamlining and Update September 2026

The September 2026 graduate intake resulted in 79 newly qualified practitioners being supported across the organisation, with placements spanning acute, community, primary care, mental health and learning disabilities. 
Initial placements have also been established within Immunisation & Vaccination and Occupational Health services. 

Current workforce planning projections indicate that approximately 67 graduates from Swansea University alone are expected to join the workforce through the Spring 2027 recruitment cohort, representing a significant contribution to workforce supply. 

3.3     Discussion Regarding Proposed Changes to Nursing      Support Worker Clinical Induction 

A proposal was considered to reduce the frequency of the Nursing Support Worker Clinical Induction Programme from monthly to quarterly. 
The rationale included the following;
· Sustained reduction in programme demand.
· Reduced HEIW funding.
· Fewer support worker recruits due to model of care changes.
· High resource commitment for underutilised monthly sessions.
· Assurance was provided that ad-hoc induction sessions could still be arranged if recruitment activity increased. 
Members supported the proposed change, recognising the need for ongoing review should recruitment activity increase. 

3.4 Suspension Standard Operating Procedure 

Service Group Nurse Directors have revised the Suspension Standard Operating Procedure (SOP) to clarify accountability for suspension decisions. Responsibility for decision-making now sits within the Service Groups and with Nurse Directors.
Corporate teams will continue to receive notification and escalation when required. The revised SOP has been approved.

3.5 Update on Professional Issues

The six-monthly Professional update report included the following;
· Registration lapses recorded since March 2026, continue to be primarily associated with direct debit and payment issues. A registration and revalidation bulletin has been developed to improve awareness and support prevention. Group members were requested to raise this issue in their Professional forums and circulate the bulletin widely within their professional teams.

· There are currently 43 open Nursing Midwifery Council (NMC) referrals across the Health Board with medicines management remaining the most common referral theme. Regular review meetings take place between Corporate Nursing, Service Group Nurse Directors and Business Partners to review cases regularly. There is ongoing liaison with the NMC. Some referrals remain open for several years, the oldest open case dates from 2017, where there are substantive Conditions of Practice in place. 
· As of 10 August 2026, there were 26 nursing staff suspended across the Health Board. The longest-running case remains subject to safeguarding and police investigations and has been escalated due to delays in progression. Several staff continue to undertake non-clinical duties pending investigation outcomes.
A 6 monthly update paper will be provided to the Workforce & OD Committee in line with reporting arrangements.

3.6 Workforce, safe staffing and transformation
The re-established Nursing and Midwifery Safe Staffing Group now operates through the Nursing and Midwifery Workforce Board, providing structured assurance in relation to the statutory Nurse Staffing Levels (Wales) Act requirements, Workforce risks, establishment changes, governance, acuity reviews and rostering arrangements.

The Model of Care Transformation Programme remains a key workforce priority. Building on learning from the Gower Ward pilot, the programme seeks to strengthen workforce planning, skill mix, rostering, deployment, quality indicators and staff experience. The overall aim is to support safer, more sustainable care delivery models while improving workforce utilisation and patient flow across Swansea Bay.

4. OPEN AUDIT RECOMMENDATIONS 

None.

5. FINANCIAL IMPLICATIONS

Where appropriate financial implications have been discussed under relevant sections.

6. RECOMMENDATION

Members of the Workforce & OD Committee are asked to:
· TAKE COGNISANCE the paper for information.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience.

	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate 


	Legal Implications (including equality and diversity assessment)

	Financial implications have been discussed in relevant Boards/Committees where appropriate.  


	Staffing Implications

	Staffing implications are outlined as part of the report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.

	Report History

	Elements of the report have been discussed in Nursing & Midwifery Group in September 2026.

	Appendices

	None.




[image: A black background with blue text]2 of 6
Workforce and Organisational Development Committee
Thursday, 22 October 2026
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png
Better health
Better care
Better lives

lechyd gwell
Gofal gwell
Bywyd gwell




