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1. [bookmark: _Toc219716713]Purpose of the paper
The purpose of this paper is to summarise the activity of The Guardian Service and the engagement of the Health Board for cases taken between April and August 2026.

2. [bookmark: _Toc219716718]Number of concerns raised 
[bookmark: _Toc219716719]At the end of August 2026, 39 concerns were raised (59 in the same period to August 2025) with August 2026 being the busiest month with 12 concerns raised. It is worth noting that out of the 519 (meetings, phone calls, etc)  a total of 44 (just under 9%) were received “out of hours” - a marked increase from approx. 5% for the same period in 2025. Since the Service commenced in May 2019 there have been 708 concerns raised by staff.

3. Confidentiality 
It is disappointing that the level of staff members prepared to escalate their concerns has dipped to just under 16% when previously over 20%, with fear for their jobs a major factor.

4. Escalation
The response from all concerned continues to be very prompt. There are no “red” Patient Safety concerns so far this year.

5. Themes
The top three Primary themes in this reporting period are: Management Issue 16 (41%), Worker Safety and Wellbeing 7 (18%) and System and Process 6 (16%). Patient Safety was mentioned as a factor in 4 other concerns. Cases relating to Discrimination and Inequality are zero as has been the case previously although Behaviour and Relationship have increased to 6 which reflects the staffing pressures throughout the Health Board. When the Secondary themes are added the figure for Patient safety/quality and Worker safety/wellbeing jumps to just over 30% which reflects the financial pressures that the staff feel. 

6. Service Groups
As one would expect Morriston (the largest Hospital) has over 35% of the concerns raised with Singleton/NPT at 31%.

7. Job Groups
Nursing and Midwifery remains the main job group engaging (44% of cases raised) while Clerical and Admin have 7 out of 39. Note the increase from Medical and Dental with 6 out of 39. There is no doubt these figures reflect the pressures faced by front facing staff.  

8. [bookmark: _Toc219716723]Why do staff use The Guardian Service?
This figure remains high with over 56% of staff saying that there have already raised the issue and not been listened to or nothing has been done. However, this is a slight improvement on the previous year where this figure was 65% of staff. There has also been a marked increase in those requiring Impartial Support while they go through formal processes at just under 30%.

9. Support Work
As well as the continuing involvement with Maternity/Neo Natal monthly there has been considerable work in ED, Wards L, F, J & K and Dermatology along with engagement with the Wales Fertility Institute and Air Ambulance.
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