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Enhanced, Advanced and Consultant Practice
Governance Group

Terms of Reference 




1.	PURPOSE
The purpose of the Enhanced, Advanced and Consultant Practice Governance Group (EACPGG) is to provide: 
· assurance to the Workforce and Organisational Development Committee in relation to the health board that there are appropriate governance arrangements in place for Enhanced, Advanced and Consultant (EAC) Clinical Practice roles in line with the Professional Framework for Enhanced, Advanced and Consultant Clinical Practice in Wales (HEIW 2023).
· advice and provide assurance to the Workforce and Organisational Development Committee that appropriate arrangements are in place in relation to the strategic and operational workforce agenda for EAC Clinical Practice roles that enables delivery of safe, high-quality healthcare.
2.	SCOPE AND DUTIES 
2.1 Ensure a robust governance policy is developed, implemented, and regularly reviewed in line with the HEIW Professional Framework for Enhanced, Advanced and Consultant Clinical Practice in Wales (2023).
2.2 Oversee the Health Board’s process for verifying the use of the Advanced Clinical Practitioner (ACP) title to ensure accuracy and alignment with national standards.
2.3 Ensure a standardised and transparent recruitment process for Enhanced, Advanced and Consultant (EAC) roles, aligned to national frameworks, competency standards, and Health Board governance requirements, promoting consistency, equity, and role clarity across all Service Groups
2.4 Prepare the organisation for Nursing and Midwifery Council (NMC) principles for advanced clinical practice (2025), the regulatory framework including impact assessment, workforce implications, and readiness planning.
2.5 Receive regular highlight reports and assurance from the multi-professional Enhanced, Advanced and Consultant Practice Professional Forum.
2.6 Gain assurance from the Service Groups that there are robust governance arrangements in place for enhanced, advanced and consultant clinical practice roles as included in the HEIW (2023) Framework.
2.7 Receive assurance from Service Groups that effective oversight of EAC Clinical Practice is in place and compliant with national standards and Health Board governance particularly in relation to safe, effective, and accountable independent and supplementary prescribing.
2.8 Review, monitor and report professional risks ensuring timely escalation and mitigation.
3.	DELEGATED POWERS AND AUTHORITY 
The Group is directly accountable to the Workforce and Organisational Development Committee for its performance in exercising its functions set out in these terms of reference. 
Delegated Powers
The Group will have delegated authority from the Workforce and Organisational Development Committee to:
· approve strategies and to ratify policies, procedures and other guidance documents relating to professional nursing and midwifery as set out in the health board’s Scheme of Delegation;

· require information from Service Groups and corporate functions; 

· commission task and finish subgroups to carry out on its behalf specific aspects of EAC Clinical Practice Governance business;

· seek assurance on the management of strategic risks delegated to the Group by the Workforce and Organisational Development Committee, via the Corporate Risk Register.

Programme of Work
Each year the EAC Clinical Practice Governance group will develop a work plan which sets out clear priorities for improving the quality of EAC clinical practice, together with intended outcomes, and monitor delivery throughout the year. The Group will also review and approve work plans of Sub-groups and monitor their impact.
4. MEMBERSHIP
Members must be prepared to engage with and contribute fully to the group activities and in a manner that upholds the standards of good governance, including the values and standards of behaviour set for the NHS in Wales.
Membership
Deputy Executive Director of Nursing and Patient Experience (Chair)
Deputy Executive Director Therapies and Health Sciences (Co-Chair)
Group Nurse Directors from each Service Group
Clinical Director of AHP and Health Sciences
Director of Pharmacy
Head of Nursing & Midwifery Academy
Senior Workforce and OD Representative
Chair of Multi-Professional Advanced Practice Forum
Consultant Practitioner Nursing
Consultant Midwife
Consultant AHP
Consultant Clinical Science Representative
Senior Advanced Clinical Practitioner
University Representative - Co-opted

5.      GROUP MEETINGS
Quorum 
The quorum shall consist of no less than the Chair or Co-Chair of the Group, two Group Nurse Directors (or deputies), one representative from Corporate Nursing/AHP/Clinical science.
Should any member be unavailable to attend, they may nominate a deputy to attend in their place subject to agreement of the Chair. 
Chairs 
Deputy Executive Director of Nursing and Midwifery and Patient Experience & Deputy Executive Director Therapies and Health Sciences (Co-Chair)
Secretariat 
Annual rotation between Corporate Nursing, and Therapies and Health Sciences 
Frequency of Meetings 
The group will meet quarterly and shall agree an annual schedule of meetings. Any additional meetings will be arranged and determined by the Chair.
Group Meetings
A standard agenda must be used as the basis for discussion at each meeting. Minutes prepared following a meeting shall be circulated to members and retained by the Deputy Director of Nursing and Midwifery and Patient Experience as formal record of the decision making for a period of seven years.
Circulation of Papers
All papers will be distributed at least 7 calendar days in advance of the meeting.
6.        RELATIONSHIP AND ACCOUNTABILITIES WITH THE BOARD AND ITS COMMITTEES/GROUPS

The Group is directly accountable to the Workforce and Organisational Development Committee for its performance in exercising the functions set out in these terms of reference. 
The Group shall embed the health board’s corporate standards, priorities and requirements, e.g., equality, diversity and human rights through the conduct of its business. 

7.	REPORTING AND ASSURANCE ARRANGEMENTS
The chair shall: 
· report formally, regularly and on a timely basis to the Workforce and Organisational Development Committee on the group’s activities. This includes verbal updates on activity, the submission of minutes and written reports; 
· bring to the committee’s specific attention any significant matters under consideration by the group; 
· in the event that the Group identify a risk or an issue that indicates a severe risk, urgent issue or emergency scenario, the chair is required to escalate the matter to the relevant executive director immediately.
8.	REVIEW
These terms of reference and operating arrangements shall be reviewed at least annually. 
9.	VERSION CONTROL

	Version 
	Issued to 
	Date 
	Outcome
	Next Review Date

	1
	EAC governance Group
	15th July 2026
	Approved 
	Annual 



10.	References
HEIW Professional Framework for Enhanced, Advanced and Consultant Clinical Practice in Wales (2023) heiw.nhs.wales/files/enhanced-advanced-and-consultant-framework/
Nursing and Midwifery Council (NMC) Principles for advanced practice (2025) Principles for advanced practice - The Nursing and Midwifery Council
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