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WORKFORCE AND OD COMMITTEE
Thursday, 22 October 2026
9:30am-12:00pm
Microsoft Teams 

AGENDA

	Item No:
	Item Title
	Lead
	Timings 
	Purpose

	PART 1. PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 
	
Chair

	9:30am

	 Noting

	1.2
	Declarations of Interest
	
	
	

	1.3 
	Minutes of the previous meeting 
	
	9:35am
	Approval 

	1.4
	Committee Log:
· Actions 
· Referrals
	
	9:40am
	 Assurance 


	PART 2. SERVICE GROUP/CORPORATE AREA ASSURANCE REPORTS   

	2.1
	Staff Story: MH&LD

	 Service Group Director 
	9:35am
	 Assurance


	2.2
	Service Group Attendance; key workforce risks, progress against staff survey action plan, performance against key workforce metrics  
	
 Service Group Director
	9:45am
	 Assurance 


	[bookmark: _Hlk159940651]PART 3. STRATEGY

	3.1
	Workforce and OD Strategic Risks   
	Director of Corporate Governance
	9:55am
	 Assurance 


	3.2
	Director of Workforce and OD Report 
	Executive Director of Workforce and OD
	10:05am
	 Assurance 


	3.3
	Health Board Strategic Workforce Plan (including variable pay plan) 2026/2027
	Executive Director of Workforce and OD  
	10:15am
	 Assurance 

	3.4 
	Organised for Success Programme Update  
	Executive Director of Workforce and OD
	10:25am
	 Assurance

	3.5
	Enhanced, Advanced and Consultant Clinical Practice Governance Group (Multi-Professional Workforce Excluding Medical Staff)
	Executive Director of Nursing and Patient Experience  

	10:35am
	Assurance

	[bookmark: _Hlk190856048][bookmark: _Hlk190856594][bookmark: _Hlk190856584][bookmark: _Hlk195523291]PART 4. DEEP DIVES 

	4.1
	Ad Hoc Deep Dive Reports:
· Freedom to Speak Up Report  
· Quarterly Workforce Resilience Report
	Executive Lead
	10:45am
	Assurance

	COMFORT BREAK: (5 MINUTES)

	PART 5. GOVERNANCE, RISK AND INTERNAL CONTROLS  

	5.1
	HEIW Education and Training Targeted Visit Report for Internal Medicine
	Executive Medical Director

	11:05am
	Assurance

	5.2
	Workforce and OD Corporate Risk Register   


	Director of Corporate Governance
	11:15am
	 Assurance

	5.3
	Maternity Staffing Update  
	Executive Director of Nursing and Patient Experience  
	11:25am
	Assurance

	PART 6. COMMITTEE SUB-GROUPS

	6.1 
	Medical Workforce Group
	Executive Medical Director
	



11:35am
	Information

	6.2
	Nursing and Midwifery Workforce Group
	Executive Director of Nursing and Patient Experience
	
	Information 

	6.3
	Allied Health Professions and Health Science Working Group  
	Executive Director of Nursing and Patient Experience
	
	Information 


	[bookmark: _Hlk195522559]PART 7. ANY OTHER BUSINESS

	7.1
	Any Other Business
	
Chair
	
11:45am
 
	 Noting


	7.2
	Review of meeting effectiveness 
	
	
	Noting


	Next WORKFORCE AND CULTURE COMMITTEE: Tuesday, 8 December 2026
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