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Health Education and Improvement Wales - Medicine Action Plan 
 
	Report: 
	Medicine action plan to HEIW 

	Date of visit: 
	Monday 30th June 2025

	Action plan sent to HEIW: 
	Wednesday 13th August 



	          Recommendation 
	                           Service Action
	    Responsible Officer
	  Timescale

	1.The Health Board should conduct a review of departmental rotas with the aim of equitably distributing on call commitments across Medicine specialities, to ensure ward staffing levels remain robust and consistent.

	Undertake a 2-week audit to review: 
· How many doctors are on a ward on a given day. 
· Determine whether multiple doctors from the same team have on-call commitments on the same day. 
· Review what the allocate system displays against the reality and amend where necessary. 

	Abi Landeg 
	November 2025

	2.The Health Board should ensure that residents returning to work after extended periods of leave are provided with an appropriately managed phased return to work plan.

	Develop and circulate a return-to-work guidance document that clearly articulates the health boards responsibilities and the responsibility of individuals.  
Continue to review sickness/extended periods of leave at weekly medical staffing meetings and highlight any hot spot areas.
Undertake a deep dive to review extended periods of leave (over a week), the process, what was provided and highlight any hot spot areas.  

	Bethany Jones & Diane Williams 


Rhodri Edwards 

Abi Landeg & Diane Williams 
	September 2025


Ongoing 

September 2025

	3.The Health Board should consider the inclusion of reverse ward rounds for higher grade Speciality Training residents in Acute Medicine settings.

	Circulate recommendations for reverse ward rounds to all supervisors and higher-grade resident doctors. 

	Rhodri Edwards
	October 2025

	4.The Health Board should make efforts to improve the handover process for patients transferring from the Same Day Emergency Care unit to the Acute Medical Unit, ensuring patients are tracked appropriately and information provided to the on-call registrar is up to date and robust.

	Develop and implement a Standing Operating Procedure (SOP) for handover of patients between SDEC and AMU. 
	Rhodri Edwards & Lucy Thomas 
	October 2025

	5.The Health Board should make efforts to clarify and encourage communication channels amongst on call teams to ensure efficient distribution and movement of staff within Medicine areas.

	The weekly medical staffing meeting will regularly review distribution of resident doctors across the acute medicine footprint (AMU/ED/Acute Frailty/Ward Cover) to ensure it reflects demand. 
Review of medical handovers processes to ensure staff are distributed fairly to compensate for absence etc. 
Engagement of resistant doctors at various forums (e.g trainee forums, weekend handover meetings)
	Medical staffing team.  
	Complete and will be ongoing 



	6.The Health Board should build upon previous efforts to provide an equitable balance between Speciality and General Internal Medicine commitments for residents in dual training programmes to ensure curriculum requirements are accessible and achievable.

	Regular engagement at trainee forums to ensure appropriate balance between speciality medicine and General Internal Medicine. 
Regularly encourage trainees to discuss any curriculum requirements/concerns with Educational Supervisors – reiterated at Induction.
Educational representation at monthly clinical leads meeting to ensure appropriate balance of training reflected.  
	Education Faculty 

Education Faculty


Rhodri Edwards, Sophie Henson, Educational Faculty
	Ongoing



	
	
	



image.png
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




