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	Purpose of the Report
	This report outlines the steps that will be taken to develop a strategic workforce plan for the Health Board. The report also contains a summary of our workforce profile compared to other Health Boards in the Southeast and Southwest of Wales, indicating where there may be opportunity to re-size and/or re-shape our workforce.

	Key Issues



	The Health Board currently lacks a strategic workforce plan and relies on short-term plans, which are developed as part of the annual planning cycle. A strategic workforce plan (3 to 5 year) will support us to understand our future workforce requirements so that we can take a proactive approach to workforce transformation, the upskilling of our workforce and the introduction of new ways of working.
This report sets out the timeline for the development of the plan.
The high-level comparison of our workforce profile (by band and staff group) to other health boards in the Southeast and Southwest of Wales has identified that:
· We have the richest ratio of wte to local population (even when we discount the services that we host on behalf of Wales and the South East)
· We have the richest ratio of wte to beds 
· We have more band 5, 8a, 8b and 8d roles than other health boards
· Our medical workforce is larger than other health boards but this is driven by the hosted services
· There is opportunity to review the size and shape of our allied health professionals, healthcare scientists and qualified nurses 
Further work will be undertaken on the workforce comparison as part of the development of the strategic workforce plan.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☐	☐
	Recommendations

	The Committee is asked to:
· CONSIDER the timeline for the development of the strategic workforce plan 
· DISCUSS the high level comparison of our workforce when compared to other health boards




Strategic Workforce Plan

1. Introduction

This report outlines the steps that will be taken to develop a strategic workforce plan for the Health Board. The report also contains a summary of our workforce profile compared to other Health Boards in the Southeast and Southwest of Wales, indicating where there may be opportunity to re-size and/or re-shape our workforce.
 
2. The development of a strategic workforce plan
Workforce plans are currently developed as part of the annual planning round. The quality of workforce plans is variable and focus on describing the current position rather than a longer-term view on future workforce requirements. 
Our plan will be based on the NHS Long term workforce plan NHS England » NHS Long Term Workforce Plan with 3 areas of focus:
· Train:  model future education and training requirements, as well as apprenticeships and alternative routes into professional roles, to determine the number of staff needed by professional group. This will include new roles designed to better meet the changing needs of patients and support the ongoing transformation of care.
· Retain: ensuring that we keep more of the staff we have by better supporting people throughout their careers, boosting the flexibilities we offer our staff to work in ways that suit them and that work for patients, and continuing to improve the culture and leadership across the Health Board.
· Reform: improve productivity by working and training in different ways, building broader teams with flexible skills, changing education and training to deliver more staff in roles and services where they are needed most, and ensuring staff have the right skills to take advantage of new technology that frees up clinicians’ time to care, increases flexibility in deployment, and provides the care patients need more effectively and efficiently.
The proposed timeline is as follows:
	Step
	Action
	By Whom
	By When

	1
	Validation of current base line by service/ corporate area
	HR Business Partners 
	31st Oct 2025

	2
	Develop workforce planning resource pack for each service/ corporate area 
	HR Business Partners
	31st Oct 2025

	3
	Develop 5 year workforce plans for each service/ corporate area (bottom up) 
	Service Leads supported by HR Business Partners
	31st Dec 2025

	4
	Complete horizon scan and develop top down workforce plan at HB level
	Director of Workforce & OD
	31st Dec 2025

	5
	Triangulate top down and bottom up plans
	Director of Workforce & OD
	31st Jan 2026

	6
	Finalise strategic workforce plan 
	Director of Workforce & OD
	31st Mar 2026



3. Summary of our workforce profile compared to other Health Boards
The tables below compare our workforce profile to that of other Health Boards in the Southeast and Southwest of Wales.
Table 1 shows the whole time equivalent (wte) by band
[image: ]
From the above table it can be seen that:
· SBUHB employ 13% of the total wte employed in NHS Wales
· That the population covered by SBUHB is 12% of the national population
· SBUHB have 14% of the beds available in Wales
· We have the richest ratio of staff to population at 30:1
· We have the richest WTE per bed at 9:1
The following table takes out the hosted services, EMERTS, Burns & Plastics, Women’s Fertility and cancer. This still shows that we have the richest ratio of staff to population and one of the highest WTE per bed.
[image: ]

The following table shows a breakdown of WTE by staff group. This shows there is opportunity to reshape our allied health professions, Healthcare Scientist and Nursing workforce.
[image: ]
The Director of Workforce & OD is working with Deloitte on further benchmark analysis to help inform the strategic workforce plan.
4.0 Recommendation
The Committee is asked to:
· Consider the timeline for the development of the strategic workforce plan
· Discuss the high level comparison of our workforce when compared to other health boards


















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	As set out in the report.

	Financial Implications

	Further work is needed to triangulate the workforce plan to activity and finance. The plan will identity areas of the workforce that we can resize and/or reshape to ensure the best use of resources.

	Legal Implications (including equality and diversity assessment)

	None identified.

	Staffing Implications

	As detailed in the report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	None identified

	Report History
	Not applicable

	Appendices
	None
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SBUHB Sub Total 12,143      12       

Population (mid 2023) 3,164,404   595,412   19        518,269   16        446,514   14        1,560,195   49        388,139   12        389,640   12        777,779    25       

Population per WTE 32.00             45.22           33.92         39.31           39.20             37.20           32.09          

Beds per HB (Mar 2024) 10,331          2,169         21        1,817         18        1,789         17        5,775             56        1,165         11        1,423         14        2,588          25       

Less oncology beds 28 -             

Sub total beds 1,395        

Population per bed 306.30          274.51      285.23      249.64      270.18          333.17      279.31      300.59      

WTE per bed 9.57               6.07           8.41           6.35           6.89               8.96           8.54           8.73           
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Table 3: WTE By staff group

Staff Group    Wales AB

% of 

WalesC&V

% of 

WalesCTM

% of 

WalesSE Wales

% of 

WalesHD

% of 

WalesSB

% of 

WalesSW Wales

% of 

Wales

Add Prof Scientists 3,182             444             14        581             18        367             12        1,392             44        370             12        413             13        782              25       

Add Clinical Services 19,941          2,868         14        2,957         15        2,199         11        8,025             40        2,279         11        2,606         13        4,885          24       

Admin & Clerical 22,125          2,697         12        2,583         12        2,245         10        7,525             34        2,125         10        2,410         11        4,535          20       

Allied Health Prof 7,647             970             13        1,296         17        812             11        3,078             40        728             10        1,033         14        1,761          23       

Estates & Ancillary 7,236             1,034         14        1,247         17        993             14        3,275             45        815             11        960             13        1,775          25       

Healthcare Scientists 2,482             257             10        585             24        210             8           1,052             42        197             8           358             14        555              22       

Medical & Dental 9,126             851             9           1,091         12        812             9           2,754             30        668             7           901             10        1,568          17       

Nursing & Midwifery 27,099          4,039         15        4,913         18        3,710         14        12,661          47        3,252         12        4,236         16        7,488          28       

Students 49                   7                  13        26               53        10               21        43                   87        -              -      -      -               -     

Total 98,886          13,166      13        15,278      15        11,360      11        39,805          40        10,433      11        12,917      13        23,350       24       
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Table 1: WTE by Band (Oct 2024)

Band Wales AB

% of 

WalesC&V

% of 

WalesCTM

% of 

WalesSE Wales

% of 

WalesHD

% of 

WalesSB

% of 

WalesSW Wales

% of 

Wales

1 86                   5                  5           32               37        14               16        50                   58        7                  8           29               33        35                41       

2 16,220          2,702         17        2,794         17        2,218         14        7,714             48        1,965         12        2,249         14        4,214          26       

3 11,903          1,487         12        1,455         12        1,365         11        4,306             36        1,176         10        1,427         12        2,603          22       

4 8,340             1,165         14        1,212         15        855             10        3,233             39        1,014         12        1,148         14        2,162          26       

5 18,990          2,608         14        3,072         16        2,259         12        7,940             42        1,953         10        2,893         15        4,845          26       

6 16,337          2,152         13        2,903         18        1,824         11        6,879             42        1,757         11        1,948         12        3,705          23       

7 10,621          1,390         13        1,691         16        1,295         12        4,375             41        1,130         11        1,431         13        2,561          24       

8a 3,825             419             11        565             15        399             10        1,384             36        429             11        493             13        922              24       

8b 1,540             191             12        224             15        163             11        578                 38        133             9           196             13        328              21       

8c 925                 112             12        125             13        74               8           311                 34        81               9           93               10        175              19       

8d 401                 45               11        38               9           36               9           119                 30        28               7           51               13        79                20       

9 247                 25               10        38               16        33               13        96                   39        20               8           19               8           38                15       

Consultant 3,283             494             15        754             23        457             14        1,705             52        289             9           554             17        843              26       

Non AFC 333                 15               5           38               11        12               4           66                   20        74               22        39               12        113              34       

Other M&D 419                 30               7           34               8           27               6           91                   22        41               10        45               11        86                21       

SAS 1,001             135             14        86               9           211             21        432                 43        197             20        99               10        297              30       

Training Grades 4,416             191             4           217             5           118             3           527                 12        140             3           202             5           342              8          

Total 98,886          13,166      13        15,278      15        11,360      11        39,804          40        10,434      11        12,916      13        23,350       24       

Population (mid 2023) 3,164,404   595,412   19        518,269   16        446,514   14        1,560,195   49        388,139   12        389,640   12        777,779    25       

Population per WTE 32.00             45.22           33.92         39.31           39.20             37.20           30.17           33.31           

Beds per HB (Mar 2024) 10,331          2,169         21        1,817         18        1,789         17        5,775             56        1,165         11        1,423         14        2,588          25       

Population per bed 306.30          274.51      285.23      249.64      270.18          333.17      273.91      300.59      

WTE per bed 9.57               6.07           8.41           6.35           6.89               8.96           9.08           9.02           
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