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	Strategic Risk Register
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	Len Cozens, Head of Compliance

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of this report is to present relevant extracts from the Health Board Strategic Risk Register (SRR) to the Committee for scrutiny and oversight, and to set out the proposed system and process for the review, update and reporting of the SRR going forward.

	Key Issues



	The Strategic Risk Register has been created as part of the review and reset of the Health Board’s risk management processes. It supports the recording, monitoring and management of strategic risks to the achievement of the Health Board’s objectives.
Each of these strategic risks has been assigned to a committee of the Board for scrutiny and oversight. The following reports on the position with those risks assigned to this Committee.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· CONSIDER the position in respect those strategic risks which have been assigned to this Committee for scrutiny and oversight
· AGREE the regularity with which the Committee would like to receive the SRR extract going forward.
· CONSIDER whether there are any specific areas where members feel that further assurance is required, in order that these can be taken forward by the Lead Director.






WORKFORCE & OD COMMITTEE
STRATEGIC RISKS
1. INTRODUCTION
1.1	The purpose of this report is to present relevant extracts from the Health Board Strategic Risk Register (SRR) to the Committee for scrutiny and oversight, and to set out the proposed system and process for the review, update and reporting of the SRR going forward.
2. BACKGROUND
2.1	The Risk & Assurance Team are currently undertaking a review and reset of the Health Board’s risk management arrangements, including the framework which underpins how the Board gains assurance on delivery of its strategic objectives. Part of that work has involved supporting the production of a Strategic Risk Register (SRR).
2.2	To support Directors’ considerations, the Risk & Assurance Team reviewed arrangements in place at other health bodies and identified examples of strategic risks at organisations with similar objectives to our own. Common risk themes and categories were established, and sample descriptions provided to Directors and their teams in order to stimulate thought. Where relevant risks were already captured in our own Health Board Risk Register (HBRR), these were also provided for comparison, together with thematic risk information on operational risks recorded within services.
2.3	The Head of Compliance and Assistant Head of Risk & Assurance met with Directors (or their deputies/leads) individually in order to discuss and help to articulate strategic risks within their portfolios, and more widely across the organisation. The output from these discussions was then used to produce draft descriptions of the strategic risks facing our health board.
2.4	These draft risks were collated into a single document which was shared with the Executive Team in April 2025. The Head of Compliance and Assistant Head of Risk & Assurance have continued to work with Directors and their teams to progress the register entries, and further updates/adjustments were made following a facilitated Board Development Session in June 2025.
2.5	Each of the risks contained within the SRR has been assigned to Committees of the Board for scrutiny and oversight. There are currently three risks assigned to this Committee, and these can be found in the extract included at Appendix 1.



2.6	The full SRR was presented to the September 2025 meeting of the Board. It is intended that the SRR will be presented to each Board meeting going forward and will be circulated to Directors for update on a regular basis, in line with the Board reporting cycle.
3	GOVERNANCE AND RISK ISSUES
3.1	The purpose of this report is to highlight strategic risks associated with Health Board business, which have been allocated to this Committee for scrutiny and oversight. Supported by the Strategic Risk Register extract which accompanies this report, it presents key controls in place and further actions being taken to manage those risks.
4	FINANCIAL IMPLICATIONS
4.1	This report does not present any matters for decision with financial implications. There may be financial implications arising from actions required to improvement the treatment of risks entered on the SRR. Where this is the case, they are highlighted within individual risk register entries or dedicated board/committee papers for information.

5.	RECOMMENDATION
[bookmark: _Hlk208471400]5.1	Members are asked to:
· Consider the position in respect of those strategic risks which have been assigned to this Committee for scrutiny and oversight
· Agree the regularity with which the Committee would like to receive the SRR extract going forward.
· Consider whether there are any specific areas where members feel that further assurance is required, in order that these can be taken forward by the Lead Director.










	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Ensuring the organisation has robust risk management arrangements that ensure organisational risks are captured, assessed, monitored and managed, supports the quality, safety & experience of patients receiving care and staff working in the UHB.  

	Financial Implications

	This report does not present any matters for decision with financial implications. There may be financial implications arising from actions required to improvement the treatment of risks entered on the SRR. Where this is the case, they are highlighted within individual risk register entries or dedicated board/committee papers for information.

	Legal Implications (including equality and diversity assessment)

	It is essential that the Board has robust arrangements in place to assess, capture and mitigate risks faced by the organisation, as failure to do so could have legal implications for the UHB. 

	Staffing Implications

	All staff have a responsibility for promoting risk management, adhering to SBUHB policies and have a personal responsibility for patients’ safety as well as their own and colleague’s health and safety. Executive Directors/Service Group Directors are responsible for the review of their operational risks and escalation of those requiring board-level oversight.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The SRR sets out the framework for how SBUHB will make an assessment of existing and future emerging risks, and how it will plan to manage and prepare for those risks.

	Report History
	This is the first report on the SRR to be received by the Workforce & OD Committee.

	Appendices
	Appendix 1
	Strategic Risk Register Extract
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