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Meeting Of Workforce and OD Committee
Thursday, 2 October 2025 at 9:30am to 12:30pm
 Via Microsoft Teams
AGENDA    
	Item No:
	Topic
	Lead/
Attachment
	Timings 
	Purpose

	                       PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies
	Chair  (verbal)
	







9:30am








	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda: 
· Referrals from other Committees; 
· Inclusion of procurement training in "Brilliant Basics" and managers’ programme.
· Update on training provided to staff in the Emergency Department on violence and aggression
· Update on training provided to staff on Infection Control 
	Chair 
(verbal)


Executive Director of Workforce & OD
Executive Director of Nursing & Patient Experience

	
	Assurance

	PART 2.  SERVICE GROUP / CORPORATE AREA ASSURANCE

	2.1
	To receive a Staff Story:  Minor Injuries Unit
 
	Emergency Nurse Practitioner (ENP)
(Verbal)
	9.50am
	Assurance 

	2.2
	To receive an overview report of workforce risks and issues affecting the NPTS Service Group to include; 
· An update on Staff Survey Action Plan Progress 
· Performance against key workforce metrics
	Neath Port Talbot & Singleton Service Group Director 
(Attached)
	10.10am
	Assurance

	PART 3. STRATEGY

	3.1 
	To receive a report on Strategic Risk Register 
	Executive Director of Workforce & OD
(Attached)
	10.40am
	Assurance 

	3.2
	To receive a Director of Workforce and OD report, to include a:
· National and Local workforce issues update.
	Executive Director of Workforce & OD
(Attached)
	10.50am
	Assurance

	3.3
	To receive a report on Progress against the People Strategy
	Executive Director of Workforce & OD  
(Attached)
	11.00am
	Assurance


	3.4
	To receive a Health Board strategic workforce plan overview and progress updates
	Executive Director of Workforce & OD
(Attached)
	11.10am
	Assurance 

	3.5
	To receive the variable, pay plan overview and progress updates
	Executive Director of Workforce & OD
(Attached)
	11.20am
	Assurance

		PART 4. OPERATIONAL PERFORMANCE 

	4.1
	To receive a digitally ready workforce report

	 Director of Digital
(Attached)

	11.30am
	Assurance

	4.2
	To receive a report on effective rostering of the nursing workforce

	Associate Director of Nursing and Patient Experience
(Attached)
	11.40am
	Assurance

	4.3
	To receive a detailed sickness absence action plan for Primary, Community and Therapies Services, including timelines, milestones, and a review of the wellbeing offer and staff engagement strategy.

	Primary, Community and Therapies Service Group Director 
(Attached)
	11.50am
	Assurance 

	4.4
	To receive the Theatre Performance and Sickness Management to include:
· The engagement action plan after the completion of the listening and engagement phase
	Chief Operating Officer
(To Follow)
	12.00pm
	Assurance 

	4.5
	To receive the HEIW Quality Assurance Report and Action Plan for GIM and Gastroenterology
	Executive Medical Director
(Attached) 
	12.05pm
	Assurance

	
	PART 5. RISK, GOVERNANCE AND CONTROLS

	5.1 
	To receive reports on the Workforce and OD Risk Register 
	Head of Risk/Director of Corporate Governance (Attached)
	12.10pm
	Assurance 

	5.2
	To receive an update on maternity staffing; Management of Sickness Absence. 
	Executive Director of Nursing & Patient Experience
(Attached)
	12.15pm
	Assurance 

	5.3
	To receive the Committee effectiveness report 
	Director of Corporate Governance
(Attached)
	12.25pm
	Assurance 

	PART 6. FOR INFORMATION

	6.1
	To receive the Workforce Delivery Group report – terms of reference 
	Executive Director of Workforce and OD
(To Follow)
	
   




12.25pm
	Information 

	6.2
	To receive the Medical Workforce Group update report
	Executive Medical Director
(Attached)
	
	Information 

	6.3
	[bookmark: _Hlk200018618]To receive the Therapies and Health Science Group report
	Executive Director of Allied Health Professions & Health Science
(Attached)
	
	Information 

	PART 7. APPROVAL OF MINUTES/ACTION LOG

	7.1
	To receive and approve the minutes of the previous committee
	Chair
(Attached)
	
	
Approval

	7.2
	To receive the Committee Log
	Chair
(Attached)
	
	
Noting

	7.3 
	To receive the Work Programme 
	Chair 
(Attached)
	
	Approval 




		PART 8. ANY OTHER BUSINESS 

	8.1
	Items to refer to other committees
	Chair (verbal)
	
12.30pm
	 Noting


	8.2
	Any other business
	Chair (verbal)
	
	




	Next meeting: Thursday, 11 December 2025




3

image1.jpg
$5>

¥

/
0

g_
&20

=
>
-
m
A

Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.jpeg
Un Bae Ary Cyd

One Bay Way




