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Appendix 1
Current Management and Leadership Development offering at Swansea Bay
Learning & OD currently deliver 7 main management and leadership development programmes that range from 3-5 days up to 12 months (covering a range of topics over 16 modules) as listed below, as well as individual/bespoke workshops. 

1. Multi-disciplinary Behaviour-based Leadership Development 

IMPACT – a 3 day programme for those who may not be in a management role but are seeking to develop management skills. The aim of this programme is to empower staff to recognise the impact of personal behaviour on others and how this impacts service delivery and continuous improvement. 

Footprints – a 3 day programme for those with permanent line management of supervisory responsibility. The aim of this programme is to develop skill and knowledge in leading self and teams with compassion to provide high quality care and patient experience.

Bridges – a 3 day programme for Senior Leaders (Band 8 and above). The aim of this programme is to enhance Senior Leadership skill and knowledge to lead self and teams with compassion.  

Consultant Development Programme – a 5 day programme, sponsored by the Medical Director, for Consultants new to Swansea Bay. The aim of this programme is to inspire and engage new Consultants to develop through opportunities offered by Swansea Bay, to offer strategic insight into the Health Boards Organisational vision, develop robust internal networks and support non-clinical leadership skills. 

Optimise – a 3-day programme, introduced in 2023, for women and those who identify as women, working at Band 5-7. The aim of this programme is to support the development of women into leadership posts. 

Optimise Advanced – a 2-day programme, introduced in 2023, for women and those who identify as women, working at Band 8 or above. The aim of this programme is to support the development of women into Senior Leadership posts.

We also provide a number of individual and bespoke sessions and workshops on the following topics;

Civility Saves Lives – a 1 ½ hr session to increase understanding around workplace behaviour and the development of positive solutions to resolve workplace conflict. This session supports the application of the All Wales Respect and Resolution Policy. 

Courageous Conversations – a 2 day workshop aimed at those with supervisory or line management responsibilities to develop confidence in positively managing difficult conversations. This workshop supports the All Wales Healthy Working Relationships agenda.

Coaching Habits – a 1 day workshop introduced in 2024, aimed at managers and leaders to support the development of a coaching leadership style.
 

2. Multi-disciplinary Technical Management Skills

Managers Pathway – a 12 month programme, consisting of 16 modules covering a wide range of topics, aimed at developing practical skills and tools for new and existing managers. 


Management and Leadership Development Activity 2021-2024
Table 1 provides the number of participants who have attended our main provision of Management and Leadership Development Programmes over the last 3 financial years.
 
Table 1.
	Programme / Workshop
	*Attended/completed - April 2021 to March 2022
	*Attended/completed – April 2022 to March 2023
	*Attended/completed – April 2023 to March 2024

	Consultant Development Programme
	48 registered (3 completed all modules)
	71 registered (4 completed all modules)
	21 registered (3 completed all modules)

	Bridges
	12
	67
	14

	Footprints
	93
	200
	233

	Managers Pathway
	64
	75
	107

	Optimise
	N/A
	N/A
	44

	Optimise Advanced
	N/A
	N/A
	64

	Bespoke ‘men’s Optimise
	N/A
	N/A
	15

	IMPACT
	88
	N/A
	N/A

	Total attending / completing
	260
	346
	480


*Key notes:
Footprints:
The impact of the pandemic has skewed the data set, particularly the beginning of 2021, however, demand for places saw a sharp rise in uptake for 2022 and early 2023 as programmes re-commenced. 
Organisational demand for 2024 places on our Footprints leadership development programme is currently greater than supply, with pressure to plan for delivery 12-18 months in advance to meet demand. Financial austerity has led to a permanent reduction in establishment within the team over the last three years. Supply of programmes is therefore currently restricted by internal resource. There is also anecdotal evidence to suggest that the perceived lack of supply/alternative offerings is driving up demand for this programme, as well as the quick turnover and appointment of new leaders across services during the pandemic.
Bridges:
During 2021 and 2023, only one employee who attended the Bridges programme failed to complete the programme. However, during 2022, of the 67 employees who booked onto the programme, 39% (26) either failed to attend or attended but failed to complete the whole programme. 
Consultant Development Programme:
There has been a continual drop in attendance over the last 3 years, which has resulted in a review of the programme with the interim Medical Director’s input and sponsorship.  The revised programme is due to launch in October 2024 with 23 booked to attend.  

3. Profession-specific Leadership Development
Nursing & Midwifery Leadership Academy – Matron’s Development Forum
The forum is available for all nurses and midwives in matron level posts who have completed the Managers Pathway. An introductory session followed by six face to face sessions is provided over a 6-month basis and participants are offered a senior nurse or midwife coach / mentor for the duration of the programme.
The forum includes applied learning where participants programme experience is enriched through aligning the nurse or midwives role in the curriculum more closely with real world situations and practicably to the Health Boards objectives.

Programme Aims:
· Building and sustaining effective leadership at all levels that is tangible, visible, visionary, person-centred and accountable
· Delivering harm free care based on understanding our key risks
· Leading and driving research to evidence the impact of what we do
· Recruiting, developing and retaining the best nurses and midwives
· Having the right education, training and development to enhance our skills, knowledge and understanding
· Leading with kindness and through collective leadership
· Developing a succession and talent management programme that reflects the diversity of our workforce
· Being accountable and having clear delivery focused goals
· Creating a culture of coaching, mentorship, supervision and support which aims to deliver accountability and responsibility at all levels of care for patients
· Progressing a development unit that promotes parity of development opportunities
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