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· A WHNA has been conducted with the aim of identifying the health and wellbeing priorities of the Swansea Bay University Health Board (SBUHB) workforce.
· A finalised WHNA report will be produced in mid-June 2026.
· This paper provides an update of work to date. 
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·  Take Cognisance of the work undertaken to date.




Workplace Health Needs Assessment Progress Update

1. INTRODUCTION

This report provides an update on the progress of the Workplace Health Needs Assessment (WHNA), a product developed by the Public Health team in collaboration with the members of the Healthy People Forum.

The final report will be completed by mid-June and will be ready for wider dissemination thereafter.


2. BACKGROUND

2.1 Organisational plans supporting workforce health and wellbeing

The SBUHB Organisational Strategy[footnoteRef:2] recognises employment and working conditions as key determinants of wellbeing. It reinforces the importance of healthy workplaces, staff mental wellbeing, fair and inclusive employment, workforce sustainability, and preventative health approaches. The Health Board views itself as an employer with responsibility for promoting wellbeing through organisational culture, equality, and supportive working environments. [2:  A Healthier Swansea Bay - Swansea Bay University Health Board] 


A Better Future for All – Swansea Bay’s Population Health Strategic Plan[footnoteRef:3] provides a strategic framework to guide the whole organisation in taking action to improve the health and wellbeing of local people and reduce inequity and the focus in Objective 3 is to: Create fair employment and good work for all.  [3:  Population Health - Swansea Bay University Health Board] 


A central aim of the SBUHB Annual Plan[footnoteRef:4] is to support delivery through a resilient and engaged workforce, with includes targeted action to: [4:   Swansea Bay University Health Board Annual Plan 2026/27] 


· improve staff engagement
· reduce sickness absence
· promote compassionate leadership
· strengthen workplace health and wellbeing services.

One of the 2026-27 12 breakthrough objectives is: Improvement in staff health & wellbeing by 1% to reduce sickness rates to < 6.09%. The WHNA will contribute directly to supporting this objective by providing a deeper understanding of the factors that enable staff to feel supported in their health and wellbeing at work and what can enhance employee wellbeing.

2.2 Initial findings of the WHNA

A WHNA is an evidence based and structured way of identifying the health and wellbeing priorities of the SBUHB workforce. The rationale for carrying it out is to ensure that any health interventions, policies, or programmes are targeted, evidence-based, and aligned with both employee need and organisational goals.  

This WHNA will generate evidence and insight to inform strategic decision-making surrounding workplace health and has been informed by existing evidence, data, relevant policy and insight on staff health and wellbeing from a number of sources (Occupational Health, ESR, HR Dashboard data), and expert advice and additional guidance (literature search, Healthy Working Wales partnership) has been used.

The key objectives of the WHNA are:

· To explore key employee health needs and risks. 
· To understand some of the organisational factors influencing      health.  
· To prioritise areas for intervention. 
· To inform targeted initiatives that support workforce health and wellbeing.  
The initial findings of this WHNA demonstrate that staff health and wellbeing within the health board is influenced by organisational, environmental, and cultural factors, rather than solely individual behaviours.
Accordingly, it is recommended that SBUHB adopts a whole-system, preventative approach to workforce wellbeing, aligned with national guidance, which prioritises:
· Improvement of working conditions 
· Strengthening of leadership capability 
· Reduction of health inequalities across staff groups 
· Earlier intervention to prevent ill health 
· Increased health intelligence mechanisms to identify at-risk groups.
All recommendations should be implemented in line with the principles of proportionate universalism, ensuring universal provision with targeted support for higher-risk groups.
Specific recommendations will be provided in the final report.


3. GOVERNANCE AND RISK ISSUES

The WHNA has been produced as part of a collaborative approach between the Public Health team and Workforce and Organisational Development. 

The need for the assessment was based on discussion at the Healthy People Forum and an expressed need by members to explore the current picture and needs of staff health and wellbeing. 

A small Task and Finish Group was formed to oversee the development of the WHNA and progress reported to The Healthy People Forum (reporting to the Workforce and Organisational Development Committee).


4.  OPEN AUDIT RECOMMENDATIONS 

There are no relevant open audit items.


5. FINANCIAL IMPLICATIONS

There are no current financial implications.


6. RECOMMENDATION

There are no current recommendations for the Committee to consider as these will be provided in the final report. 


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience


	At this point, there are no implications to be considered.


	Financial Implications

	At this point, there are no financial implications to be considered.


	Legal Implications (including equality and diversity assessment)

	These will be considered in the final report.


	Staffing Implications

	At this point there are no staffing implications to be considered.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long-term
A WHNA can help the organisation identify future workforce wellbeing challenges such as stress, burnout, ageing staff, and retention issues, allowing long-term planning for a sustainable and healthy workforce.
Prevention
A WHNA can help identify health risks and causes of ill health/sickness absence, enabling the organisation to introduce preventative measures before problems worsen.
Integration
A WHNA links staff wellbeing with wider organisational goals including patient safety, service quality, equality, and sustainability, supporting the wellbeing goals of the Well-being of Future Generations Act.
Collaboration
A WHNA can encourage partnership working between occupational health, managers, staff, trade unions, and public health teams to develop coordinated and effective wellbeing strategies across the organisation.
Involvement
Staff are actively involved through surveys, interviews, and engagement activities, ensuring their experiences and needs shape workplace wellbeing policies and interventions.

There are no known implications for the Welsh language or Welsh speakers.
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