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Workforce and OD Committee Action Log

	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead/Executive Lead
	Timescale
	Status 

	1. 
	06/25 
	February 2025 
	Theatre Performance and Sickness Management
A further report on the engagement action plan after the completion of the listening and engagement phase. 
	Committee Chair/Corporate Governance
	October 2025 
	To be included in the October 2025 Committee agenda. 

	2. 
	24/25
	April 2025 
	To provide an update to the Committee in October 2025 on the Workforce Improvement Plan for Maternity.
	Committee Chair/Corporate Governance Team 
	October 2025 
	To be included in October 2025 Committee agenda.

	3. 
	110/24
	December 2024
	Provide a detailed business case for the dedicated post managing sickness absence in Morriston Service Group, including quantifiable savings and the impact on reducing sickness absence. Ensure the information is shared widely to support potential adoption in other service groups.
	Interim Director of Workforce and OD
	June 2025 
	To be included in the June 2025 Committee agenda. 

	4. 
	39/25
	March 2025 
	To provide a paper on the Digital Strategy Planning and Development report, to include the planning for training and development of staff to support the newly adopted digital strategy.
	Director of Digital 
	August 2025 
	To be included on the August 2025 agenda. 

	5. 
	29/25
	April 2025 
	Workforce Recruitment and Retention

To gather and present data to the Committee on retire and return arrangements, including the number of cases and whether individuals returned to their original banding.
	Interim Director of Workforce and OD
	August 2025 
	To be included in the August 2025 Committee agenda. 

	6. 
	
	May 2025 
	To provide a paper on the review of Human Resource (HR) support mechanisms for overseas nurses during recruitment and integration, following concerns about treatment and fairness. To ensure appropriate support and prevent unfair treatment or exploitation.
	Executive Director of Nursing and Patient Experience 
	August 2025 
	To be included on the August 2025 agenda. 

	7. 
	
	May 2025 
	To review compliance with key HR policies (sickness absence, disciplinary, grievance timelines) and assess effectiveness through relevant internal audits. To include  review of staff overpayments and debt recovery processes within the general HR compliance action.
	Executive Director of Workforce and OD
	August 2025 
	To be included on the August 2025 agenda. 

	8. 
	
	May 2025 
	To provide a report on the definition of leadership and management expectations, along with supporting development programs, in the work programme.
	Executive Director of Workforce and OD
	August 2025 
	To be included on the August 2025 agenda. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	92/24
	October 2024
	Supporting attendance at work and reducing sickness absence

Requested each service group be asked to report to future committees on their experience, improvement plans and outcomes.


	Service Group Directors 
	December 2024
	To start with Morriston Service Group in December 2024 and then look at the learning being shared across each Service Groups – a timetable of service group attendance has been developed by the Corporate Governance team and shared with the Interim, Director of Workforce and OD/Service Group Directors. 

	2. 
	93/24
	October 2024
	Leaders that live our values

To review the work programme given the current financial concerns. 
	Interim, Assistant Director of Workforce and OD/ Interim, Director of Workforce and OD
	June 2025
	A report be provided at the June 2025 meeting – added to the work programme.

	3. 
	10/25
	February 2025 
	Work Programme and Visit Schedule
To schedule a meeting with independent members and Interim Director of Workforce and OD to discuss the work programme and visit schedule before the next committee meeting.
	Committee Chair/Corporate Governance
	April 2025 
	Complete.

To be discussed at an agenda planning session held on Wednesday, 5th of March 2025. 

	4. 
	11/25
	February 2025
	A separate discussion to be held with Independent Members to better understand the Guardian Service. This discussion aims to explore the service's effectiveness, address concerns, and consider potential alternatives.
	Interim, Director of Workforce
	April 2025
	Complete.

A meeting had been set up with Independent Members for 8th April 2025

	5. 
	04/25
	February 2025 
	Variable Pay Data Review

To arrange a meeting to discuss the variable pay slide and data representation with independent members.
	Interim, Director of Workforce
	April 2025 
	Complete.

A meeting had been set up with Independent Members for 8th April 2025. 


	6. 
	11/25
	February 2025
	Speaking Up Safely
To provide a further report on the revised action plan and risk issue at the next Workforce Committee meeting in April 2025.
	Interim, Director of Workforce
	April 2025
	Complete.

Included in the April 2025 Committee agenda.
To review the effectiveness and value of the Guardian Service, as well as the need to address outstanding actions from the Internal Audit report.

	7. 
	91/24
	October 2024
	Maternity – update from a deep dive and spotlight on reducing sickness absence

A more detailed improvement plan to be presented. 
	Head of Midwifery/ Interim, Director of Nursing
	April 2025
	Complete.

A further report was brought to the April 2025 committee. 

To address the query from the committee regarding the improved workforce, LPI and quality KPI’s.

	8. 
	98/24
	October 2024
	Staff Survey

Service Group Directors to attend WOD with regard to priorities, actions plans and timescales arising from the staff survey.
	Service Groups Directors/Interim Director of Workforce and OD/Head of Culture OD and Staff Experience
	April 2025


	Complete. 

The data would be available from March 2025 – Service Group Directors will be invited from this point. 
Added to the Committee Work Programme. 

	9. 
	23/25
	April 2025 
	To share the 2024 NHS Wales Staff Survey report with Committee members.
	Interim Service Group Director – MH&LD
	June 2025 
	Complete.

Staff Survey summary for MH & LD circulated to members on 02/05/25. Included an analysis of data has commenced in order to develop actions there will need to be a focus on 'we nuture healthy working environments'.

	9. 
	22/25
	April 2025 
	Circulate the action plan referenced in the Service Group Report, focusing on supporting attendance at work and reducing sickness absence within the Mental Health and Learning Disabilities service, to Committee members for review.
	Interim Service Group Director – MH&LD
	June 2025 
	Complete. 

Managing Attendance at Work Improvement Plan circulated to members on 02/05/25. 

	10. 
	111/24
	December 2024 
	Brilliant Basics’ Digital Platform

To arrange a meeting to showcase the Brilliant Basics platform. This was in response to the Chair’s request for a demo to better understand how to navigate and use it.
	Interim, Director of Workforce
	April 2025 
	Complete.

The Committee Chair joined the team and had a full demo of the platform.

	11. 
	112/24
	December 2024 
	To further investigate if there is a way to capture individuals who have repeatedly not had a PADR over several years.
	Interim, Director of Workforce
	February 2025
	Complete.

The ESR Team will run a report to capture the data upon request, as this is not produced routinely. 

	12. 
	22/25 
	April 2025 
	To explore the Brilliant Basics platform as an interim solution for violence and aggression training. Emphasise the importance of both training and human interaction. To liaise outside the meeting to discuss effective utilisation.
	Interim Director of Workforce and OD/ Interim Service Group Director – MH&LD
	June 2025 
	Complete.

	13. 
	95/24
	October 2024
	Workforce metrics and key performance indicators

A report be provided to update on progress of the Healthy People Forum.
	Professional Head of Staff Health and Well Being/Head of Workforce Effectiveness & Analytics/Interim, Director of Workforce and OD
	June 2025
	Closed – on the agenda for June 2025 
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