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	Purpose of the Report
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	Key Issues


	Education and Workforce Development
· Ensuring the ongoing development of our Healthcare Support Worker workforce
· Ensuring the local implementation of the national Research & Innovation Strategy
· Improving knowledge and confidence in delivering sustainable healthcare practices
· Funded bursary places to support Part-time OT and Physiotherapy Programme
Celebratory Events
· First Physiotherapy MSc Celebration Event demonstrating ongoing commitment to professional development.
· A celebration of Healthcare Science week showcasing the significant contributions of our Healthcare Science workforce.
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	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations
	Members are asked to:
· Receive the information in the report.



Allied Health Professions and Health Science 
Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to Allied Health Professions and Health Science services and any mitigation undertaken.

2.  KEY ISSUES

2.1 Education and Workforce Development

2.1.1 Level 3 HCSW Diploma
Neath Port Talbot College (NPTC) are now co-delivering the Physiotherapy and Occupational Therapy Level 3 Qualifications for Healthcare Support Workers (HCSW) where first enrolments for Physiotherapy were in October 2024 (13 Learners) and Occupational Therapy in March 2025. 
NPTC is supporting existing Physiotherapy staff in Band 4 HCSW roles who require 25 credits at Level 3 to meet the entry requirements for the Level 4 qualification. This support is designed to facilitate applications for the Level 4 programme commencing in September 2025.
Plans are being finalised for NPTC to co-deliver the Rehabilitation Diploma, targeted at the generic technician workforce. Delivery is anticipated to begin in late Spring or early Summer 2025.

AHP services are working together sharing learning for the expansion of NPTC to deliver across other therapy professions (Speech and Language Therapy, Podiatry and, Nutrition & Dietetics). 
AHP services are also collaborating with Health Education and Improvement Wales (HEIW) and Agored Cymru on the development of a new Multi-Professional AHP Level 3 Diploma.  The aim is to launch this programme within the next 6 to 8 months.

2.1.2 Research & Innovation for Healthcare Science Professionals in Wales
HEIW’s Healthcare Science Research & Innovation Group (RIG) has published the Research & Innovation strategy and the delivery plan. 
The first of its kind, this research and innovation strategy sets out a vision and accompanying blueprint specific to our NHS Wales healthcare science workforce. This plan supports the Welsh Government drive to embed and integrate research into all aspects of health and care services in NHS Wales.
Ongoing discussions are required to ensure local engagement and implementation of this national strategy, this will be driven through the AHP and Health Science professional forum linking with the Medical Director to ensure multi-professional engagement in the SBUHB R&I strategy.

2.1.3 Allied Health Professions (AHP) Green Guide
The AHP green guide publication is a resource created for the Allied Health Professions (AHP) workforce across Wales to start their journey in delivering sustainable healthcare. Clinicians have evaluated the final resource to ensure it meets its aim of improving knowledge and confidence in delivering sustainable healthcare practices.
The guide outlines 15 actions, categorised into bronze, silver, and gold levels, along with the necessary resources and case studies to aid its’ implementation. Embedding this work into everyday clinical practice will:
1. Improve patient care and staff well-being
2. Reduce the environmental impact of healthcare services and contribute to national net-zero goals
3. Generate financial savings for health and social care.
Recent engagement activities:
Swansea Bay Health Board hosted a learning event for Allied Health Professions and Health Science colleagues, focusing on Sustainable Healthcare. Facilitated by the Sustainability Planning Manager, the session highlighted the drivers for change, detailed ongoing work across the health board, and showcased the involvement of Allied Health Professions and Health Scientists. A follow-up event is planned.
2.1.4 Occupational Therapy & Physiotherapy Part Time Programme
Health Education and Improvement Wales (HEIW) has confirmed the availability of 20 funded bursary places to support part-time Occupational Therapy (OT) and Physiotherapy students across Wales for the 2025/26 academic year. This is in contrast to the 55 commissioned places available, meaning not all positions will be filled through the NHS ‘Grow Your Own’ workforce development model.
Within Swansea Bay University Health Board (SBUHB), six Healthcare Support Workers (HCSWs) have secured places on part-time programmes:
· Three Physiotherapy HCSWs have been accepted to study at the University of South Wales.
· Three Occupational Therapy HCSWs have been accepted to study at Swansea University.
HEIW has previously confirmed that each health board is guaranteed funding support for one OT and one Physiotherapy student. As such, a competitive selection process will now be required to allocate these guaranteed bursary places.

Historically, not all health boards have utilised their full allocation of funded places, resulting in unclaimed bursaries. In such cases, HEIW has permitted negotiations for the redistribution of funding. It is anticipated that there will be slippage and the health board will be able to support all successful candidates. A final decision regarding this additional support is expected in the coming weeks.

2.2 Celebratory Events
2.2.1 Physiotherapy Service Inaugural MSc Celebration Event
The Physiotherapy Service recently hosted its inaugural MSc Celebration Event, designed to recognise and honour the academic and professional achievements of learners who have undertaken postgraduate study in recent years. The event served as a platform to highlight the comprehensive journey of master's level education across physiotherapy.
A diverse range of contributors participated, including current MSc students, Non-Medical Prescribers, Post-Doctoral Researchers, Advanced Practitioner students, academic staff, and graduates of MSc and Advanced Practice programmes. Each speaker offered a personal and insightful reflection on their educational experiences, illustrating the varied pathways and significant impact of postgraduate study on clinical practice, professional development, and personal growth.  The event powerfully demonstrated the transformative value of postgraduate education—not only in enhancing clinical expertise but also in fostering leadership, innovation, and a culture of continuous improvement within healthcare services.
Given the success and positive reception of this inaugural event, it is anticipated that the MSc Celebration Event will become a recurring feature in the Physiotherapy calendar. This initiative will continue to strengthen the community of advanced learners and reinforce the organisation’s commitment to lifelong learning and professional excellence across Physiotherapy and the wider Allied Health Professions.

2.2.2 Health Science Spotlight Sessions
To mark Healthcare Science Week (10th–14th March 2025), Swansea Bay University Health Board hosted a series of virtual lunchtime spotlight sessions via Microsoft Teams. These sessions aimed to raise awareness of the vital contributions made by healthcare scientists and to foster engagement across the organisation.

Session Highlights
Audiology and Cardiac Physiology Services: Shared innovative approaches to enhancing patient outcomes while reducing service costs.

MRI Physics Service: Demonstrated advanced scientific techniques used to ensure MRI safety and improve diagnostic and therapeutic processes.

Rehabilitation Engineering: Showcased bespoke engineering solutions designed to prevent and manage pressure ulcers, highlighting the role of healthcare scientists in patient care.

Radiotherapy: Introduced the evolving role of the trainee consultant radiographer, including developments in non-medical prescribing and patient education for prostate cancer.

Reconstructive Scientists: Presented their work in designing and fabricating functional and cosmetic prostheses using cutting-edge technologies.

Wales Fertility Institute: Discussed the integration of artificial intelligence in embryo selection and the critical role of equipment management in ensuring safety and effectiveness.

Medical Equipment Management: Provided insights into the comprehensive management of medical devices across the health board, including training and safety assurance.

Diagnostic Cytology Service: Explained the detection of cellular abnormalities and the evaluation of new diagnostic techniques for rapid results.

Radiography: Highlighted the role of radiographers in providing ‘hot reporting’ to support emergency care through rapid interpretation of plain film X-rays.

Overall Impact
The week-long programme was both informative and inspiring, offering a platform for innovation, collaboration, and professional recognition. It successfully highlighted the breadth and depth of expertise within healthcare science and reinforced its essential role in delivering high-quality patient care.

2.2.3 Healthcare Support Worker Celebration Event
A dedicated Celebration Impact Event is scheduled for June 2025 to honour the contributions and achievements of support workers across the Allied Health Professions (AHP) and Health Science workforce. This event aims to recognise the vital role of support workers in healthcare delivery and to inspire others to explore opportunities for career development and progression.  Attendees will hear first-hand accounts from support workers who will share their personal and professional journeys, including the qualifications they have undertaken and the impact on their roles. These stories will illustrate the diverse routes into and beyond support worker roles.  A key feature of the event will be the presentation of Impact Awards, recognising outstanding contributions and achievements within the support worker workforce.
Interest in the event has been overwhelmingly positive, with strong engagement from staff across the professions. 
3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report





	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	Report 20 


	Appendices
	None. 



		Workforce & Digital Committee
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