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MEDICAL WORKFORCE GROUP UPDATE

1. INTRODUCTION
To set out for the Workforce and OD (organisational development) Committee the recent issues that the Medical Workforce Group considered at its meeting on the 7th April 2025. 

2. BACKGROUND
The Medical Workforce Group is a bi-monthly forum which:  
· Provides strategic advice to the Executive Medical Director and Director of Workforce and OD on matters relating to the current and future medical workforce;
· Considers metrics related to medical workforce and develop operational medical workforce policies for the service groups to implement;
· Maintains a strategic overview of the health board’s medical workforce and educational training arrangements;
· Considers arrangements in place to provide a positive working environment for staff, to enable high quality care and good clinical outcomes for patients.
· As a sub-group of the Workforce and OD Committee, the Medical Workforce Group provides a summary of each meeting, setting out the areas discussed. It is also an opportunity to highlight any risks to the committee and set out any mitigating actions for assurance. 

3. GOVERNANCE AND RISK ISSUES
This report covers the meeting held on Monday, 7th April 2025 during which the following areas were discussed:

(i) Medical Education and Training 
The education department continues to address the feedback from a variety of surgical speciality trainees to assure Health Education and Improvement Wales (HEIW) that improvements are being made as part the HEIW risk register report. Regular meetings take place between the two organisations to discuss recommendations and actions, and it is hoped that over the next few months, the scores for a number of specialities will reduce further, potentially removing them from HEIW’s risk register. 

HEIW appraisal of the health board’s faulty department took place in April 2025, reviewing the support provided for postgraduate training over the last year and to jointly set objectives for the following year.

In recent months, there have been a couple of site visits undertaken. 

One in Obstetrics and Gynaecology (O&G), which resulted in positive feedback. A significant amount of work has been undertaken, strengthening the postgraduate training, ensuring the trainees are having their competencies signed off and the experience they require. Concerns around bullying behaviours have been dealt with and there are robust clinical governance and educational governance processes in place to make sure that this is maintained. Another area of concern to address had been access to theatre time, which is improving following the establishment of theatre lists within Neath Port Talbot Hospital. As a result of this visit, the risk score was reduced from 12 to eight.

The other site visit was for diabetes and endocrinology and feedback from the trainees was positive. Feedback from trainers highlighted that they did not feel they had enough time to train due to commitments to the medical on-call rota. The department provided assurance to HEIW that the trainers had now been job planned and time for training was included in the job plan. Other recommendations from HEIW have also been addressed. Following the visit, the risk score reduced from nine to six. 

In April 2025, the health board’s faculty team had its regular risk register review meeting with HEIW to discuss all the specialities under review, and the latest scores are at appendix one. 

(ii) [bookmark: _Hlk195528685]Physician Associates 
Following GMC (General Medical Council) Regulation which came into effect in December 2024 for Physician Associates (PAs), clarity is now needed in terms of Continuing Professional Development (CPD). The organisation is encouraging PAs to join the GMC register and to keep up with their CPD until the formal processes is announced by the GMC. This is likely to be once the outcome of the Lang review into the scope of practise for the role across the UK is finalised. In terms of professional concerns, these also need to be managed appropriately until the formal process is set by the GMC.

As a result of the ongoing review, there have been fewer vacancies across the UK for PAs however there is still some recruitment within Swansa Bay. 

(iii) Service Groups Updates
[bookmark: _Hlk185182592]The Service Group Medical Directors (or their representatives) were invited to provide an update by exception on the medical workforce. There was nothing to update from Morriston, Singleton/Neath Port Talbot, and Primary Care Community and Therapies Service Group. 

In general, it was noted that the controls for bank and agency spend remained in place and the figures did highlight a reduction in spend within acute services of around £1.2m. However, agency spend remained a challenge, particularly in the hard to recruit and this is mainly in the hard to recruit areas such as psychiatry, oncology, and haematology, with work ongoing to identify ways to address this. For example, within psychiatry, a number of overseas doctors have been recruited and are pursuing the CESR (certificate of eligibility for specialist registration) route, as well as taking on advanced nurses for non-medical clinician roles.  

An update on job planning was also provided, with compliance at the end of the end of the financial year recorded as 98%, compared with 22% at the start. In Morriston, Mental Health and Learning Disabilities and Primary Care, Community and Therapies services groups, 100% had been achieved. 
The process would start again for this year and Welsh Government have put a target in place for all health boards to be at 90% by September 2025, therefore Swansea Bay needed to maintain its performance. Whilst the organisation has achieved 98% compliance, it is the quality of job plans that are in Allocate that must be the next focus to be meaningful and add value to the organisation.


(iv) Recruitment
Since the last update to the Medical Workforce Group, 31 doctors commenced with the organisation and another 38 with provisional start dates. The Medical HR team are still working with the services for recruitment to the hard to fill areas. The department is waiting for the information from HEIW in relation to the Foundation doctor take, which should be available shortly, after which it will be in a position to advise if the organisation has any vacancies at that level.

(v) Revalidation and Appraisal
The annual revalidation progress report for 2024-2025 is due to be completed and submitted to the Chief Medical Officer by 1st June 2025. In addition, the revalidation quality assurance review, which is part of the process for all-Wales, was also due to take place. 

Sancta Maria Hospital has commenced bi-annual checks on doctors undertaking private practice within its facilities and the Appraisal and Revalidation Team is supporting this process and confirming with clinical directors that there are no concerns relating to any of the individuals. and 

(vi) Facilities and Fatigue Charter 
The Fatigue and Facilities Charter’s first quarterly meeting was held with the Local Negotiating Committee (LNC) providing feedback on the progress made on various domains of the charter.

Good progress has been made on the facilities for resident doctors, catering and regarding the rotas and the LNC were happy to provide some helpful comments. There will be a further report to the LNC in another three months as it is a rolling process.  The charter has now achieved a new importance because it is now included in the resident doctor contract for Wales.

4. FINANCIAL IMPLICATIONS
While there are no financial implications within this report, there are financial risks associated with the supply of the medical workforce and the costs of locum cover.

5. RECOMMENDATION
Members are asked to ACKNOWLEDGE the work that has been considered by the Medical Workforce Group at its meeting on 7 April 2025.
	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	A sustainable medical workforce is key for the quality of patient care. 

	Financial Implications

	There are financial risks associated with the supply of the medical workforce and the costs of locum cover through the agency cap project 

	Legal Implications (including equality and diversity assessment)

	Not applicable 

	Staffing Implications

	None 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Supporting the medical workforce will create a sustainable long-term future for services. 

	Report History
	Standing agenda item 

	Appendices
	Appendix One - specialities on the HEIW risk score register 
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Appendix One
Specialities Covered by HEIW Schedule of Visits and Risk Register
	Case Ref
	Specialty
	Risk Identified
	Last Visit Date
	Further Visit Required
	Pending Visit Date
	
	
	
	
	Risk Score April 2025
	Risk Score Feb 2025
	Risk Score Oct 2024

	TP385
	General Internal Medicine (GIM) & Gastroenterology
	2018
	2nd December 2024
	Y
	30th June 2025

	
	
	
	
	9
[image: ]
	9

	9

	TP395
	Obstetrics & Gynaecology (O&G)
	2018
	02nd April 2025

	Y
	TBC
	
	
	
	
	8
[image: ]

	12


	9

	TP557
	Diabetes and Endocrinology
	2022
	17th March 2025


	Y
	TBC
	
	
	
	
	6
[image: ]
	9

	9

	TP308
	Trauma & Orthopaedics (T&O)
	2016
	11th June 2024
	N
	N/A – No further visit required. Local Monitoring against actions
	
	
	
	
	6
[image: ]

	8

	8

	TP123
	Emergency Medicine
	2011
	29th February 2024
	N
	N/A – No further visit required. 
Local Monitoring against actions
Awaiting NTS (National Training Survey) results
	
	
	
	
	4
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	6

	6

	TP436
	General Surgery
	2019
	19th April 2024
	N
	N/A – No further visit required. Local Monitoring against actions
	
	
	
	
	6
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	8

	6
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