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	Purpose of the Report
	The purpose of this report is to:
· Provide assurance that action plans are in place at a Service level to address feedback from the 2024 survey results
· Provide assurance that positive action is being taken at a Service level, to improve the staff survey response rate going forward

	Key Issues



	Following the results of the 2024 NHS Wales Staff Survey being shared at the end of March confirming our participation rate (12.9% against a national average of 21.9%) and our survey results being lower than the national average in 8 of the 10 themes, work has been undertaken to understand the reasons for the low up-take and to identify our priority areas for improvement.

As committed to at May’s Board, appendix 1 details copies of the National Staff Survey 2024/5 Action Plans from across Service Groups and Directorates, outlining local actions to improve response rates linked to staff feedback (minimum of 25%), how they will contribute to delivery of the top three organisational wide priorities for improvement, and expected success measures.

These action plans highlight the work that will be undertaken as part of communications plans across services to provide assurance on the independent management of the survey which maintains anonymity, and the regular promotion of actions that have been taken as a result of colleagues completing the survey through the ‘You Said, We’re Delivering Together’ Campaign.  

In addition, a national mandate is due to be issued by Health Education & Improvement Wales (HEIW) for 2025, for organisations to increase response rates by 20% and the potential of a national incentive scheme is currently being discussed.  

Work has also commenced to review and populate the National Survey organisational hierarchy ahead of 2025’s launch, however, it should be noted that the structure in ESR is used as the foundation and data will only be accurate at the point at which the Survey data is captured.  Changes in organisational structure after this time will not be accounted for and should be noted.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐

	Recommendations

	Members are asked to:
· BE ASSURED that action plans are in place at a Service level to address feedback from the 2024 survey results
· BE ASSURED that positive action is being taken at a Service level, to improve the staff survey response rate going forward



NHS WALES STAFF SURVEY 2024 - ACTION PLANS AND TIMEFRAMES

1. INTRODUCTION
The purpose of this report is to:
· Provide assurance that action plans are in place at a Service level to address feedback from the 2024 survey results
· Provide assurance that positive action is being taken at a Service level, to improve the staff survey response rate going forward

2. BACKGROUND
Following the results of the 2024 NHS Wales Staff Survey being shared at the end of March and confirming our participation rate (12.9% against a national average of 21.9%) and survey results being lower than the national average in 8 of the 10 themes, work has been undertaken to understand the reasons for the low up-take and to identify our priority areas for improvement.
3. PROGRESS TO DATE
As committed to at May’s Board, appendix 1 details copies of the National Staff Survey 2024/5 Action Plans from across Service Groups and Directorates, outlining local actions to improve response rates (minimum of 25%) linked to staff feedback, how they will contribute to delivery of the top three organisational wide priorities identified for improvement and expected success measures.
These action plans highlight the work that will be undertaken as part of communication plans across services to provide assurance on the independent management of the survey which maintains anonymity, and the regular promotion of actions that have been taken as a result of colleagues completing the survey through the ‘You Said, We’re Delivering Together’ Campaign.  
In addition, a national mandate is due to be issued by HEIW for 2025, for organisations to increase response rates by 20% and the potential of a national incentive scheme is currently being discussed. 
4. NEXT STEPS
In addition to Service Group and Directorate action plans (appendix 1), the following table outlines the key next steps to be taken nationally, organisationally and at a service level to provide assurance in respect of improving response rates in 2025 and addressing feedback from the 2024 Staff Survey.
	Action
	Timeline and Status
	Responsible Lead

	Health Board-wide Communications published sharing the results (appendix 2) of the national survey, progress made to date through ‘We Said, We’re Delivering Together campaign, success measures going forward and focus on improving response rates.
	May-June 2025
ON-TRACK
	Director of WOD and Director of DICE

	Service Groups/Directorates to utilise local briefings to share overarching (appendix 2) and local Staff Survey Results and actions planned for collective delivery.  In addition, highlighting the launch of the 2025 survey (1st October 2025)
	June 2025

ON-TRACK
	Service Group / Corporate Directors

	Managers and Leaders across services to discuss the results and action plans within their teams to collectively implement, feeding into the overarching actions, goals and success measures for Service Groups/Directorates.  
	June / July 2025
ON-TRACK
	Heads of Service / Service Managers

	Work with HEIW, ESR & HR Business Partners (BPs) to make improvements where reasonably possible around the survey hierarchy to support improve accuracy of completion/returns
	26th June 2025
ON-TRACK
	Head of Culture, OD & Staff Experience, HEIW, ESR, HR BPs

	Utilise national resources and branding issued by HEIW to inform development of a Communications plan for Swansea Bay University Health Board (SBUHB) for 2025.  
Our local plan will emphasise messages around confidentiality and examples of staff stories from across services linked to the ‘You Said, We’re Delivering Together’ campaign and evidencing action taken as a result of the survey.
	July 2025
ON-TRACK
	HEIW, Director of WOD and Director of DICE

	Progress up-date on delivery of action plans including examples of staff stories around “You Said, We’re Delivering together” culminated from Service Groups / Directorates and the launch of 2025 staff survey to WOD Delivery Group and WOD Committee.
	September / October 2025
ON-TRACK
	Director of WOD and Service Group / Corporate Directors



5. GOVERNANCE AND RISK ISSUES

· Accountability and Monitoring: Each Service Group/Corporate Directorate will need to ensure cascade, delivery, monitoring and reporting of local action plans through Workforce & OD Committee.  
· Dilution of Impact: There is the risk of action plan/scrutiny fatigue and dilution of impact.  To mitigate, national Staff Survey Action Plans should be seen as integral to delivery of local People Plans and the 7 aims set out in our People Strategy.
· Data Limitations: SBU HB saw a reduction in engagement with the national survey in 2024.  To mitigate and ensure validity and reliability in conclusions drawn, the national staff survey data has been considered along-side other workforce intelligence. 
It should be noted that the structure in ESR is used as the foundation for the national survey hierarchy and data will only be accurate at the point at which the survey data is captured.  Changes in organisational structure after this time will not be accounted for.
· Lack of Engagement/up-take: April’s Ask Abi was used as an opportunity to engage with the audience on the main reasons they felt the up-take with the national survey was lower in 2024.  This data has been used to inform Action Plans for 2025 along with national lessons learnt.

6.  FINANCIAL IMPLICATIONS
There are no financial implications.
7. RECOMMENDATION
Members are asked to:
· BE ASSURED that action plans are in place at a Service level to address feedback from the 2024 survey results
· BE ASSURED that positive action is being taken at a Service level, to improve the staff survey response rate going forward

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The NHS Wales Staff Survey is endorsed by Welsh Government and the National Partnership Forum. It measures staff experience and engagement across NHS Wales, enabling benchmarking and identifying areas for improvement.

A strong correlation exists between patient and staff experience. The national survey provides valuable feedback to help us listen, learn, and take action for improvement.

	Financial Implications

	There are no financial implications.

	Legal Implications (including equality and diversity assessment)

	Ensure compliance with General Data Protection Regulation (GDPR) Regulations. This will be supported / addressed by HEIW.  Demographic and equality data is gathered as part of the survey to support inform progress and delivery against national and local Equality Standards, Frameworks and legislation.

	Staffing Implications

	There is the need for Service Groups and Corporate Directorates to nominate leads they would like to have access to the national survey results dashboard to inform local priorities and development of action plans.  Capacity within services to enable this a risk.
There will be the need to implement changes and improvements based on the feedback received, which may differ across areas, however actions/changes aim to impact staff positively.
Communication and engagement is key for inclusivity and reliability of the data.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Survey analysis enables benchmarking and informs future workforce development planning.
Specific questions address the 7 core areas of staff engagement and experience, including Wellbeing. Results will help refine and prioritise our People Aims and associated workstreams.

	Report History
	Management Board – September 2024
Health Board Partnership Forum (HBPF) - September 2024
Workforce & OD Committee - October 2024
Executive Team - 12th March 2025
Management Board – 19th March 2025 
Board – 29th May 2025

	Appendices
		Appendix 1 – NHS Wales Staff Survey Service Group
 & Directorate Action Plans
Appendix 2 – Results highlights SBU Staff Survey 
2024 






Page 1 of 2
WOD Committee – Thursday, 12 June 2025
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.jpeg
Un Bae Ary Cyd

One Bay Way




