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	Meeting Date
	20 June 2024	Agenda Item
	2.5

	Report Title
	NHS Wales Staff Survey 2023 – Results by Service Group

	Report Author
	Julie Lloyd, Head of Culture, OD & Staff Experience

	Report Sponsor
	Sarah Jenkins, Interim Director of Workforce & Organisational Development

	Presented by
	Julie Lloyd, Head of Culture, OD & Staff Experience

	Freedom of Information 
	Open 

	Purpose of the Report
	The principal purpose of this report is to inform the committee of the results from the NHS Wales Staff Survey 2023 by Service Group, building on the initial high-level Health Board data shared in March 2024.   

	Key Issues



	As a reminder, the NHS Wales Staff Survey 2023 was open for all employed staff from 16th October 2023 for a total of 6 weeks for electronic, phone submissions and paper copies, available to those staff who struggle with digital access. 

The survey has been co-ordinated centrally from HEIW, and has a different vision and approach compared to previous years. Collaborative working with Staff Networks and Trade Union Partners, as well as organisational leads has been at the centre.

On the 4th December 2023, the final count of responses to the national survey was 2,625 (18.8%) for SBU HB and over 22,000 (20.7%) for the whole of NHS Wales.  The high-level results dashboards were released for Health Boards and NHS Wales in February 2024 and presented at Management Board for SBU HB in March 2024.

The national survey results should be used to supplement the feedback received from nearly 1,300 SBU HB staff, students and volunteers that took part in ‘Our Big Conversation’ and to provide assurance that what our Vision for a High Quality Organisation and People Strategy set out, are the right areas of focus and priority.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations

	Members are asked to:
· Note the results for the 2023 NHS Wales Staff Survey by Service Group
· Note next steps  



NHS WALES STAFF SURVEY 2023 – RESULTS BY SERVICE GROUP

1. INTRODUCTION
The principal purpose of this report is to inform committee members of the results from the NHS Wales Staff Survey 2023 by Service Group, building on the initial high-level Health Board data shared in March 2024.   

2. BACKGROUND
As a reminder, the NHS Wales Staff Survey 2023 was open for all employed staff from 16th October 2023 for a total of 6 weeks for electronic, phone submissions and paper copies, available to those staff who struggle with digital access. 
The survey has been co-ordinated centrally from HEIW, and has a different vision and approach compared to previous years. Collaborative working with Staff Networks and Trade Union Partners, as well as organisational leads has been at the centre.
On the 4th December 2023, the final count of responses to the national survey was 2,625 (18.8%) for SBU HB and over 22,000 (20.7%) for the whole of NHS Wales. The high-level results dashboards were released for Health Boards and NHS Wales in February 2024.  The high-level results and timelines for next steps were shared during March 2024’s Management Board and subsequently shared wider across the organisation and Service Groups via DICE, HR Business Partners, Trade Unions and local networks.
It was agreed that the full data set, providing context through the qualitative data and localised analysis by Service Group, Location and Staff Group, would be made available during early April.  Unfortunately, IQVIA, the survey provider, failed to deliver on the timeframes agreed in the contract, which resulted in HEIW having to take the decision to use their own data team to build the survey dashboard using Power BI for national staff survey leads across NHS Wales organisations to download and analyse their full data-set. 

2.1 Results by Service Delivery Group:
Making the Links with our ‘One Bay Way’
In consistency with the analysis of initial high-level results for SBU HB, the results by Service Group have been further analysed in line with our ‘One Bay Way’, making links where possible to our 10-year Vision for a High Quality Organisation and our People Strategy, 2024-2029.  A copy of the quantitative results by Service Group is included in appendix 1.  

It is worth noting that there is no national Staff Survey Action Plan published to date, but as discussed at Management Board in March 2024, the national survey results should be used to supplement the feedback received from nearly 1,300 SBU HB staff, students and volunteers that took part in ‘Our Big Conversation’. They should also provide assurance that what our Vision for a High Quality Organisation and People Strategy sets out, are the right areas of focus and priority, recognising the order of focus may be different for each Service Group/Corporate Directorate.  
Again, the national survey and its results provide an opportunity to further communicate our ‘One Bay Way’, our Vision for a High Quality Organisation and People Strategy, but importantly the progress we are making towards the commitments outlined in these documents, through our on-going corporate and local communications.  

2.2 Next steps
The following points summarise next steps:
· Service Groups are to be given access to the full raw data sets and specific reports will be provided on request.  Areas under enhanced monitoring, targeted intervention and hotspot areas will be prioritised.
· Corporate Directorate Data analysis is to follow due to resource / capacity and data is not comparable.  Suppression rules (areas with staff less than 11) may impact on results and sharing.
· Further thematic analysis to be undertaken following release of qualitative data – date to be confirmed by HEIW.

3 GOVERNANCE AND RISK ISSUES
The governance and risk issues in relation to the full results of the NHS Wales Staff Survey are outlined as follows:

· The delay in the release of the full data-set from HEIW has impacted on resource and capacity to download and analyse all of the data in a timely way centrally through Culture, OD & Staff Experience who are now delivering other priorities and agreed GMO’s.
· The local Staff Survey Lead within Culture, OD & Staff Experience has moved to a new post in Digital Services and so there is a current gap in resource and capacity to undertake the data analysis for Service Groups in a timely way (vacant posts are currently in the process of being interviewed for).
· Results will be available at Service Group/Directorate level and Staff Group only, but not at Ward/Departmental level in line with maintaining anonymity. Some departments may not relate to the responses as a result and will be difficult to target where there have been specific successes/need for improvement. 
· As the survey structure within the survey platform is not fully reflective of ESR, triangulation with other workforce intelligence will not be possible, making it difficult to benchmark or identify areas of excellence / hotspots.
· It is still planned that the next national survey will go ahead for release in October 2024 in spite of the national delays with the 2023 national survey.

4  FINANCIAL IMPLICATIONS
There are no financial implications.

5 RECOMMENDATION
Members are asked to:
· Note the results for the 2023 NHS Wales Staff Survey by Service Group
· Note next steps  










	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The NHS Wales Staff Survey is endorsed by Welsh Government and National Partnership Forum and is the principal measurement of staff experience and staff engagement across NHS Wales.  It enables benchmarking across organisations and allows individual Health Boards and Trusts to identify areas of good practice and areas for development.  The direct correlation between patient experience and staff experience is well documented and this survey provides important feedback from our workforce so that we continually listen, learn and improve.

	Financial Implications

	None

	Legal Implications (including equality and diversity assessment)

	Ensure compliance with GDPR Regulations.  This will be supported / addressed by HEIW.


	Staffing Implications

	There are limited implications on staff, other than support / time to complete the survey.  Other staff implications relate to us realising actions or improvements that their feedback has identified. 

The survey has been available on paper and via the phone for those with limited digital access and there will be a phone-line to support those with essential skills needs. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The survey analysis provides benchmarking opportunities from previous local and national surveys and enables focussed planning for future workforce development.  There are potentially specific questions that relate to Wellbeing and work/life balance.  The engagement programme will inform the review of the current Staff Experience Strategy, which has a goal focusing on wellbeing. 
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