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Therapies and Health Sciences Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to the Therapies and Health Science professions and any mitigation undertaken.

2.   KEY ISSUES

2.1 Education and Workforce Development

2.1.1 Support for existing staff to access the part-time Occupational Therapy and Physiotherapy pre-registration programmes
For academic year 2024-25 the Occupational Therapy Service are supporting five HCSWs to become students on the part-time Occupational Therapy pre-registration programme at Swansea University commencing in September 2024.
One HCSW has applied from the Physiotherapy service and has been offered a place on the part-time Physiotherapy pre-registration programme.

Discussions have taken place with team leads in relation to the potential impact of supporting multiple students across different cohorts.  In some areas of the service there will be both first and third year students on the programme and this provides a challenge to maintaining service delivery and quality of care.  It has therefore been agreed that no further staff can be supported to undertake these programmes until the initial cohort of students qualify.

Further to the health board raising concerns with HEIW regarding the lack of engagement and the inequity of funding for AHP students for the part-time programmes, HEIW has confirmed that backfill will be provided at mid-point Band 4 from September 2025. However, until this time funding for backfill of the HCSWs will continue at Band 3 rate, which remains a challenge for both OT and Physiotherapy services. The Local Learning agreement has been revised and staff undertaking the programme have been advised they will be required to revert to their substantive working hours during Christmas and Easter Holiday periods.  This will allow the services to regain some capacity during these times, or the staff can request annual leave as per normal processes within the workplace.

To address health board and professional groups’ concerns HEIW is to implement a scoping exercise to understand what measures can be put in place to best support students and employers accessing this scheme.  In the first instance, HEIW will undertake further engagement with the stakeholders (Health Boards, Local Authorities, students and HEIs) to:
· identify where processes are working well and learning can be applied across all organisations
· identify how placements can be better managed to allow those on the programme to better support service needs.
· review whether a coordinated approach can be taken with supporting the backfill of posts.
It is anticipated that this engagement will inform a set of recommendations. 

2.1.2 ESR Data Quality - Healthcare Science
The Health Board is engaged in the national programme to review and improve the accuracy of workforce information for Healthcare Scientists, specifically the classification use in the Electronic Staff Record (ESR). The project is led by the national Healthcare Science Programme, which is funded by Welsh Government and managed by Health Education and Improvement Wales (HEIW). 
Significant variation was found across NHS Wales in the use of Occupation Codes and Job Roles both across equivalent services in different health boards and trusts, and across different professional areas within Healthcare Science. Refreshed guidance was created in 2023, aiming to support data quality and consistent coding across NHS Wales. 
Changes to ESR coding (Occupation Codes, Job Roles and Tertiary Areas of Work) were proposed and are to be introduced into ESR in 2024. Swansea Bay’s workforce department have supported this process by providing local ESR Staff in Post data for validation against the updated guidance. Inconsistency and corrections have been identified and staff are supporting local updates.  This work will improve the accuracy of workforce data to inform prudent workforce planning/redesign and education commissioning. 

2.1.3 ESR Data Coding workstream for Allied Health Professions
The purpose of the Allied Health Professions (AHP) ESR cleanse workstream is for AHP leads across Wales to work with Health Education Improvement Wales (HEIW) to support the delivery and monitoring of the progress of Action 33 of the National Workforce Implementation Plan 2023: “HEIW will review allied health professions to understand the current position and future needs to deliver our services, resulting in a clear programme of work to develop the AHP workforce”
HEIW has established the ‘HEIW Allied Health Professionals (AHP) ESR Cleanse Steering Group’ to oversee the work, with representation from HEIW and all health boards.
It is clear from the review of information provided by HEIW that the ‘role descriptors’ for therapies across organisations is not consistent. In addition, the ‘Area of Work’ descriptor, which provides more detailed information on the specific clinical area of practice, is absent. This provides challenges when gathering and analysing data to accurately map the therapy workforce across Wales and, as a result, to develop effective workforce plans to meet identified needs.
Therapy Leads continue to be engaged in this work collaborating with AHP colleagues across Wales to agree the descriptors that reflect the current workforce of each professional group.

2.1.4 Welsh Allied Health Professions Committee
The Welsh Allied Health Professions (AHP) committee plays a crucial role in advising on therapies and therapy professions in Wales.  The committee has recently been reconfigured, to be more efficient and effective and to undertake the role of securing evidence-based, professional advice to Welsh Government. The terms of reference has been revised to allow for a more appropriately sized committee, enabling access to expertise and identifying for the Chief AHP adviser and Ministers appropriate sources of professional advice. The new format will no longer include specific uni-professional representation but instead comprise of a range of AHPs from the different professional networks in Wales. The committee will be underpinned by this new AHP network facilitating access to advice from the professional bodies, clinical networks and senior leadership groups in a more timely manner.
Consequently, the Executive Directors of Therapies and Health Science are reviewing their relationship with professional groups to ensure clear reporting and governance structures to reflect that of the national Peer Groups.

2.1.5 Multi professional toolkit on raising concerns for healthcare trainees
HEIW is developing a multi-professional raising concerns toolkit as a key resource for those involved in the raising concerns process.  The toolkit is not intended as a panacea to the ‘Speaking up Safely Framework for NHS Wales’, it is envisaged that this will provide additional support and guidance for healthcare students and trainees. It will signal a national endorsement of the importance of raising concerns and provide some psychological safety for individual students and trainees and those supporting them in speaking up, particularly in the context of placement learning.
This toolkit has been shared with Therapies & Health Sciences heads of service and the Deputy Director of Therapies & Health Sciences is acting as a critical friend to HEIW in the progression of this piece of work.

2.1.6 All-Wales Do Not Attempt Cardiopulmonary Resuscitation (DNACPR)
The Do Not Attempt Cardiopulmonary Resuscitation (DNACPR) policy and All-Wales DNACPR form were updated in 2020, to enable a wider range of Health Professionals to lead and facilitate a DNACPR conversation and decision.  The policy recognises that Health Care Professionals (HCPs) fully registered with either the General Medical Council (GMC), Nursing and Midwifery Council (NMC) or Health and Care Professions Council (HCPC), with a good understanding of the person’s current clinical condition, and who may anticipate a possible deterioration in the coming days, weeks or months, can lead and facilitate a DNACPR conversation, and are able to sign section 5 of the new revised DNACPR form. This policy change clarifies extension of the role to Allied Healthcare Professions (AHP’s). 
It is necessary to identify at a local level the members of a team able to undertake this additional responsibility and supporting requirements must be established to ensure patient safety.  The framework indicates individual health boards are responsible for making decisions regarding local approval and agreement of processes to support the implementation of the framework.
A task and finish group has been formed to progress the work and implementation plan for the DNACPR competency framework.

2.1.7 HEIW Advanced Practice Funding 2024/25
The Health Board has received confirmation from HEIW that it will continue to invest in healthcare professions education for the funding of advanced practice and extended practice education for the academic year 2024/25.  This year the health board has been advised of a change to the current process. HEIW has informed that all non-contracted non-Welsh education must be paid for by the health board in the first instance and subsequently invoice HEIW on a quarterly basis to be reimbursed.  The impact for the Therapy and Health Science professions is significant as a third of our applications for advanced practice programmes are to HEIs outside of Wales (35 out of 75 applications in 2023/24). This is a similar picture to other health boards across Wales.  

2.1.8 AHP & Audiology Workforce Planning
The six therapy and audiology services (Nutrition & Dietetics, Occupational Therapy, Physiotherapy, Podiatry, Speech & Language Therapy and Audiology) have each developed a strategic workforce plan. This process has been supported by the Central Workforce Planning leads who led sessions supporting each professional team to build their knowledge, their confidence and skills in workforce planning. Each team utilised the Skills for Health six steps methodology and developed their plans over a number of months as a senior professional team. Following drafting their plans the service leads engaged further with their teams and trade union colleagues. This process has supported shared ownership of their plans and each team has fed back on how positive the process and experience has been. Each service has an action plan with timescales and a review process in place.

In May 2024 each service shared their ‘Plan on a Page’ to their professional colleagues where a number of common areas were identified. This highlighted the opportunities to work collectively to develop a therapies and audiology shared vision and to progress a number of actions to address the future workforce gaps e.g., support worker development, digital skills development, increase diversity in the workforce.
These plans will be shared with workforce planning leads, the Service Groups and professional forums.

2.2     Celebratory Events

2.2.1  Therapies & Health Sciences Learning Events
An IMPACT Therapies & Health Sciences Learning event ‘The Importance of Meaningful Career Conversations’ took place on Thursday 18th April 2024.  
Through facilitated group work, this session focussed on talent development and management, particularly with regard to attraction and recruitment. A panel from the Widening Access, Equality and Careers team joined the day and provided information relating to work experience, apprenticeships and vocational training. Participants also had an opportunity to undertake a Strengths Profile analysis of their individual strengths and to consider how these impact their team/s whilst, also reflecting on their reason for ‘doing what they do’.

Throughout the day, employees of SBUHB shared their career journeys, providing the opportunity to learn from others and to challenge our thinking around career paths and SBUHB being an anchor organisation for our local population.


3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☒

	
	Excellent Staff
	☒

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☒

	
	Effective Care
	☒

	
	Dignified Care
	☐

	
	Timely Care
	☒

	
	Individual Care
	☒

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	Fifteenth report 


	Appendices
	None. 
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