Appendix 1 
Board Effectiveness Action Plan 2024
Workforce OD & Digital Committee

	Purpose and Vision

	Progress Level:
Maturity 
	Criteria to Support this level
A clear vision for the organisation is documented and communicated to staff and stakeholders, with supporting long term strategy and action plans.
Staff know and understand the vision, values and strategy and their role in achieving them. 
Leaders tell a consistent story, with healthy challenge as needed to create the right environment for change. 
The roles of all board members and the health board leadership team are documented, and there is clarity of role, responsibility.
Staff understand who does what, why across the organisation’s leadership functions, with clarity of accountability and responsibility at all levels.
An induction and development programme is in place for Board members and all health board employees, reinforcing the shared purpose.
The board/leadership team are leading, rather than following agendas.

	No
	Recommendation
	Action
	Lead Comm.
 Lead Exec(s)
Target Date
	Progress/Status

	1

	Building on the work undertaken on the Vision document, the Board should formulate a timeline to support the development of an overarching corporate strategy. This should make provision for appropriate internal and external consultation and engagement.
	
	WOD & Digital

Dir of ICE
Dir of Strategy

???
	April 2024: Work is currently underway to explore a Development programme/sessions, linked to the implementation of the Health Board vision.
June 2024: Input on this recommendation is currently being sought from the newly appointed Health Board Chair

	2

	The Board should undertake a stakeholder mapping exercise to identify opportunities to engage the wider executive team with key external stakeholders and to identify areas where the Chair and other IMs could be engaged.
	
	WOD & Digital

Dir of ICE

???
	June 2024: Input on this recommendation is currently being sought from the Interim Chief Executive and newly appointed Health Board Chair



















	Values and Behaviours

	Progress Level:
Maturity 
	Criteria to Support this level
Staff behaviour reflects the known organisational values, these are clearly linked to the Organisational Strategy and Operating model. 
Staff feel able to speak up at all levels.
There is a strong emphasis on the safety and wellbeing of staff, with numerous mechanisms for staff wellbeing opportunities. 
Staff feel positive and proud to work for the organisation.
The organisational culture supports openness and honestly at all levels within the organisation.

	No
	Recommendation
	Action
	Lead Comm.
 Lead Exec(s)
Target Date
	Progress/Status

	5 
	The Health Board should instigate a series of changes aimed at raising the status, profile and accountability for Service Group leaders. These changes could for example include clarifying job descriptions, developing an accountability framework, improving communications regarding the roles of Service Group leaders, investing in leadership development, and refining the format of the Management Board and Performance Review Meetings.. D14
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COO
Dir of WOD
Dir of Strategy

???
	April 2024: All Service Group Directors (SGDs) have had recent PADRs, during which each was assigned Health Board-wide responsibilities which sit outside the remit of their individual Service Groups. SGDs now deputise for the Chief Operating Officer on these areas and others as appropriate, and attendance at Management Board is mandated. Service Groups have been engaged in the development of the 2024/25 – 2025/26 Annual Plan to a far greater degree, and have been supported to develop the visions for their areas and reflect them in the Goals/Methods/Outcomes (GMOs). SGDs report on progress against GMOs to the Commissioning & Contract Oversight Group, and at their performance reviews. The Clinical Service Plan is being refreshed, and they will be key players in the strategic development of their areas of the Plan.
In addition to the forgoing, further work is currently underway to explore a Development programme/sessions, linked to the implementation of the Health Board vision.

June 2024: Reflected in People Aim 6 of the Health Board’s People Strategy and core GMOs for Workforce & OD for 2024/5.   Work has commenced to engage with stakeholders i.e. a cross section of leaders and managers across all levels of the Health Board as part of our priority to review and refresh our current suite of leadership development for all levels of clinical and non-clinical leaders.  
Work has commenced with key stakeholders to take forward and complete our action plan against section 6 of the NHS Wales Speaking Up Safely Framework. A Speaking up Safely up-date and End of Year Report from the Guardian Service will be presented to Management Board, WODD Committee and Health Board Partnership forum during June and July 2024.
Work has been carried out in the form of a scoping exercise to identify opportunities for Board development programme/sessions, including potential dates which can be utilised for this purpose
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