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	Meeting Date
	20 June 2024	Agenda Item
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	Report Title
	Welsh Language Standards Delivery Group Update

	Report Author
	Len Cozens, Head of Compliance

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Len Cozens, Head of Compliance

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of this report is to inform the Workforce Digital & OD Committee of matters discussed during the April 2024 meeting of the Welsh Language Standards Delivery Group. 




	Key Issues



	The Group received reports on the following:
· The current position in respect of Welsh Language Standards relating to assessing and recording staff Welsh language skills, mandatory Welsh awareness training and conducting clinical consultations in Welsh.
· Complaints received and Welsh Language Commission investigations
· Considerations from the More Than Just Words annual report
· Considerations from the Welsh Language Commissioner’s annual report
· Feedback following the recent Caring in Welsh Congress event.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations

	Members are asked to:
· NOTE the contents of this report.







Welsh Language Standards Delivery Group Update Report

1. INTRODUCTION
1.1	The purpose of this report is to inform the Workforce OD & Digital Committee of matters discussed during the April 2024 meeting of the Welsh Language Standards Delivery Group (WLSDG).
2. BACKGROUND
2.1	The WLSDG meets on a quarterly basis and is chaired by an Independent Member.  This report provides an update to the Workforce OD & Digital Committee on key issues of relevance as outlined below.
3.	ACTION PLAN UPDATES
3.1	A report detailing the Health Board’s position in respect of the implementation of its Welsh Language Standards Compliance Notice was received. The main focus of this update centred on the following 3 Standards:
· Standard 96 requires the Health Board to assess and record the Welsh language ability of its workforce. Our annual report for 2023/24 stated that around 32% of staff had recorded their details. This has now increased to 52%, mainly due to the manual collection and input of data by the Welsh Language Assistant.
· Standard 102 Requires our staff to undertake mandatory Welsh language awareness training. 85.39% of the SBU workforce have completed the training which brings compliance in line with other statutory and mandatory training modules. This training also satisfies enforcement action placed on us by the Welsh Language Commissioner.
· Standard 110 requires the health board to develop a 5-year plan to increase its ability to offer to deliver clinical consultations in Welsh. We have now been placed under enforcement action on this standard by the Welsh Language Commissioner.
This enforcement action required us to produce and implement an interim plan for the period 30th January to November 2024, as well as produce a project plan by the end of May which outlines the steps we will take to ensure that our new 5-year plan for the period December 2024 – November 2029 is published on time. 
The interim plan was shared with the group for ratification.
3.2	In discussing the report, attention focussed primarily on Standard 110. Group members highlighted that the ability to increase the number of clinical consultations conducted in Welsh was a challenge for all health boards in Wales, not just Swansea Bay.
3.3	The Welsh Language Officer set out the process that had been adopted to produce the interim plan, which had involved working closely with a number of departments covered by More Than Just Words strategy in order to ensure that the locally produced plans could be delivered. The output from this approach would now feed into the production of the new 5-year plan.
3.4	The Head of Compliance reiterated to the group that responsibility for delivery and oversight of the plan must sit within Service Groups. The Welsh Language Team will develop an overarching corporate ‘blueprint’ plan which will satisfy the requirements of the Standard. The actual delivery against actions contained within it will be the responsibility of teams across the Service Groups. This was supported by the Group Chair, who confirmed that this message would be re-enforced at Independent Member and Executive Director level as required.
4.	UPDATE ON COMPLAINTS RECEIVED
4.1	An update on the status of Welsh language complaints and notifications of investigations received by the Health Board was provided to the Group. The following points were noted:
· Regarding CS1082, which relates to the Welsh language service we offer callers to our main switchboard numbers, and our advertising of job vacancies which are deemed to be Welsh language essential, desirable or must be learnt. The Welsh Language Officer reported to the group that action plans had now been approved by the Commissioner and that we have 10 months to complete an action plan relating to recruitment and 12 months to complete an action plan relating to the switchboard. 
· Regarding CS1203, the Commissioner has now started formal monitoring of compliance with Standard 110. Under the terms of the enforcement notice received, the Health Board must now have an action plan in place by the end of January 2024, covering the period up to the end of November. Further, by May 2024, we must develop a project plan with clear milestones which ensures the timely production of the next 5-year plan. 
· Investigation CS1034, relating to an English only response to Welsh Language email correspondence, has been closed.
· Investigation CS041, relating to clinic locations and specialty names appearing on WPAS letters in English only, has been closed.
· A complaint was received from a member of the public, relating to receipt of an English only response to a Welsh enquiry. Insufficient information was provided to undertake an investigation into this matter, and the complainant has failed to respond to requests for further detail. This matter has therefore been closed.



5.	CONSIDERATIONS FROM MORE THAN JUST WORDS ANNUAL REPORT
5.1	The Group received a verbal update on key themes emerging from the Welsh Government’s More Than Just Words Annual Report 2022-23. The following was highlighted:
· Data – There is a lack of data around use of the Welsh language in NHS Wales. Patient language preference is not being effectively captured, and where it is being captured, it is not being used effectively or shared between systems.
· Translation – It has been identified that there is a need for Health Boards to work better with one another to share translation capacity and resource. Translation memories need to be developed further. NWSSP have been tasked with a feasibility study to look at procuring an all-Wales translation solution with a shared translation memory and term base. This will lead to increased capacity and efficiency.
· Culture and leadership – The previous More Than Just Words strategy was successful in effecting change in culture at the highest levels of health bodies. It has been identified in the report however, that this success has not filtered down to patient facing staff delivering care.
Representatives seen as ‘change-makers’ will sit on the ‘Leading in a Bilingual Country’ panel. Hazel Lloyd and Angharad Higgins are representing SBU on this programme and will be responsible for sharing their learning with other senior managers across our Health Board.
The report also noted that there was a need for greater collaboration between Welsh language executive leads and Welsh Language Officers and Champions across health organisations, and that the Welsh Government would lead on facilitating such a network.
5.2	In discussing the report, the Head of Digital Operations (Modernisation & Transformation) highlighted the importance of clarifying what can be done locally to improve data capture and recording systems, and what would require input from Digital Health & Care Wales (DCHW). She also spoke of the need to ensure that an appropriate strategic approach was being adopted. The National Data Resource (NDR) is currently under development, which would allow key items of data (e.g. patient language preference) to be collected once and be made available across a number of sites and systems. Development of the NDR is currently in the second year of a 10-year programme.








6.	Considerations from Welsh Language Commissioner’s Annual Report

6.1	The Group received a verbal update on key themes emerging from the Welsh Langue Commissioner’s Annual Report 2022-23, many of which repeated themes and issues raised elsewhere on the agenda.
6.2	Of particular note was the fact that the Welsh Language Commissioner will be monitoring progress against those areas of the revised More Than Just Words strategy which she has had input to, especially those areas relating to a health bodies’ ability to conduct clinical consultations in Welsh (Standard 110). During discussions, the Group also noted that there would also clearly be an ongoing emphasis and scrutiny of performance in respect of the Policy Making standards.
6.3	The Group went on to discuss the apparently high number of enforcement actions detailed in the report, when compared with instances of advice, recommendations and agreed settlements to effect organisational change. The Head of Compliance referred to a recent conversation with a representative of the Commissioner’s office, where he had suggested a ‘thematic review’ approach to issues which were all-Wales in nature, or which effected most or all Welsh health bodies to a similar extent, as opposed to taking enforcement action as a first option. The suggestion appeared to be well received, and the Head of Compliance and Welsh Language Officer have offered to attend any meetings which the Commissioner feels would be useful in order to explore this further.
7.	Report on Caring in Welsh Congress
7.1	The Group received a verbal report on the success of the Caring in Welsh Congress event, which took place on 7th March 2024. The event was delivered in partnership between Swansea Bay UHB and Swansea University. The following key points were highlighted:
· The event was widely supported by staff from across both organisations and representatives from Welsh Government, universities and health boards across Wales were also present.
· A number of presentations were delivered during the day, notably including clinical ‘front-line’ staff who gave first hand accounts of the positive impacts and outcomes they had achieved with some of their patients, when delivering care through the medium of Welsh
· The Head of Cymraeg 2050 at Welsh Government was in attendance, and gave a presentation on how that programme will continue to develop over the coming years.
· Representatives from Swansea University spoke about the work they were doing to tackle the challenge of increasing the numbers of confident Welsh speaking graduates who are leaving their programmes and joining the NHS Wales workforce.
· The day was brought to a close with a panel discussion on ‘How do we deliver an ‘Active Offer’ considering the pressures on the NHS’. This involved Health Board staff, as well as representative from Welsh Government and Swansea University, and the Welsh Language Commissioner.
· 181 people registered an interest in the event, with 65 actually taking part on the day.
· Going forward, it is hoped that this will become an annual event involving universities and health bodies across Wales.
7.2	In discussing the report, the Head of Compliance noted that if this is to be an annual and potentially national event, it would be appropriate for the resourcing/administration to be shared across the participants. 
8.	Opportunity for Representatives to Share examples of Best Practice or Positive Stories
8.1	The Head of Digital Operations (Modernisation & Transformation) recorded her thanks to the Team responsible for updating the patient letter templates on the PIMS system in order to ensure that they now complied with the requirements of the Welsh language Standards.
8.2	The Graduate Trainee Manager (Learning & Development) confirmed that the Standard 110 action plan for Mental Health has been presented to the senior management team and approved. Implementation was due to commence at the end of April 2024.
8.3	The Head of Nutrition and Dietetics stated that work done by the Speech & Language Therapy group in producing their Standard 110 action plan had encouraged the other therapy services groups to start work on producing their own action plans. She also highlighted the importance of engaging with the Service Group Directors and their Teams on pieces of work such as this. The Welsh Language Officer undertook to produce a presentation which could be delivered to all Service Group Triumvirate and senior team meetings.
9.	RECOMMENDATION
9.1	Members are asked to:
· Note the key issues discussed during the April 2024 meeting summarised in the report.










	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Failure to consider the preferred language options of patients, and/or to provide care via the medium of that preferred language, may have a detrimental effect on the quality of the care provided, and on the overall patient experience.

	Financial Implications

	Failure to comply with relevant Welsh Language Standards may result in sanction by the Welsh Language Commissioner, including financial penalty.

	Legal Implications (including equality and diversity assessment)

	Failure to comply with relevant Welsh Language Standards may leave the Health Board open to complaints, and investigations and sanction by the Welsh Language Commissioner. 

	Staffing Implications

	The Health Board has a statutory duty to facilitate and promote the use of the Welsh language amongst its staff, and to record and report on their Welsh Language abilities.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Welsh language is a cross-cutting issue and is relevant to all seven well-being objectives of the Well-being of Future Generations Act. It is of particular relevance to Theme 7:  A Wales of vibrant culture and thriving Welsh language.

	Report History
	N/A

	Appendices
	N/A
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