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Meeting of Workforce and OD Committee
On Monday, 23 of February 2026 at 9.30am-12.40pm  
 Microsoft Teams
AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timings
	Purpose

	                             PART 1.  PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
	Chair (verbal)
	

9.30am
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3

	To receive and consider any matters arising not otherwise on the agenda

	Chair (verbal)



	
	Assurance

	PART 2. SERVICE GROUP/CORPORATE AREA ASSURANCE

	2.1
	To receive a Staff Story: Community Nursing


	Primary, Community & Therapies Service Group Director
(Verbal)
	9.35am
	Assurance

	2.2
	To receive an overview report of workforce risks and issues affecting the Primary, Community and Therapies Service Group to include; 
· Staff Survey Action Plan Progress
· Performance against key workforce metrics
	Primary, Community & Therapies Service Group Director
(Attached)
	9.50am
	Assurance 

	PART 3.   STRATEGY

	[bookmark: _Hlk200008867] 3.1
	To receive a report on Strategic Risk Register 

	Executive Director of Workforce and OD 
(Attached)
	10.05am
	Assurance

	3.2
	To receive the Director of Workforce and OD report, to include;
· Assurance on EDI Training Compliance 
· Transformation and Modernisation Programme  
	Executive Director of Workforce and OD
(Attached)
	10.15am
	Assurance

	3.3
	To receive the People Strategy Progress report
	Executive Director of Workforce and OD
(Attached)
	10.30am
	Assurance

	3.4
	To receive an Organise for Success progress update report
	Executive Director of Workforce and OD
(Attached)
	10.40am
	Assurance 

	3.5
	To receive a Health Board strategic workforce plan overview and progress updates, to include;
· A review of fixed term contracts
· An update on current capacity and any constraints, and how workload is being managed and whether additional support is needed
· HEIW Education Commissioning Process for 2027-28 letter
	Executive Director of Workforce and OD
(Attached)
	10.50am
	Assurance

	3.6
	To receive the variable, pay plan overview and progress updates, to include;
· Reduction on the use of bank staff and newly qualified nurses joining 
	Executive Director of Workforce and OD
(Attached)
	11.10am
	Assurance

	3.7
	To receive a digitally ready workforce report
	Director of Digital
(Attached)
	11.25am
	Assurance

	4. OPERATIONAL PERFORMANCE

	4.1
	To receive the Speaking Up Safely report
	Executive Director of Workforce and OD
(Attached)
	11.35am
	Assurance

	5. RISK, GOVERNANCE AND CONTROLS

	5.1
	To receive the Corporate Workforce and OD Risk Register
	Executive Director of Workforce and OD
(Attached)
	11.45am
	Assurance 

	5.2
	To receive a Maternity staffing update
	Executive Director of Nursing and Patient Experience
(Attached)
	11.55am
	Assurance 

	5.3
	To receive a consultant job planning report, including an update on actions to address limited assurance audit report
	Executive Medical Director
(Attached)
	12.10pm
	Assurance 

	5.4
	To approve the Committee Terms of Reference (ToR)
	Director of Corporate Governance
(Attached)
	12.20pm
	Assurance 

	5.5
	To receive the Committee Self-Assessment 
	Director of Corporate Governance
(Attached)  
	12.25pm
	Assurance 

	PART 6. FOR INFORMATION

	6.1
	[bookmark: _Hlk200018618]To receive the Therapies and Health Science Group report
	Executive Director of Allied Health Professions & Health Science
(Attached)
	12.30pm
	Assurance


	6.2
	To receive the Medical Workforce Group
	Executive Medical Director
(Attached)
	
	

	          PART 7.   APPROVAL OF MINUTES/COMMITTEE LOG 
	

	[bookmark: _Hlk178668142]7.1 
	To receive and approve the minutes of the previous committee
	Chair 
(Attached)
	
12.35pm
	Approval

	7.2
	To receive the Committee Log
	
	
	Assurance

	7.3
	To receive the Work Programme
	
	
	Information

	PART 8. ANY OTHER BUSINESS 

	8.1
	Any items to refer to other Committee’s
	Chair (Verbal)
	12.40pm

	Discussion

	8.2
	Any Other Business 
	Chair (Verbal)
	
	Discussion 

	Next meeting: Tuesday, 24 February 2026.
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