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	Purpose of the Report
	[bookmark: _Hlk188021144]To provide the Workforce and OD Committee with a briefing on the management of sickness absence across Theatre Services. 


	Key Issues



	There are three main drivers for improving staff availability and sickness absence rates across the Theatre Service, these include:

· The evidence that demonstrates staff health and wellbeing has an impact on staff engagement and experience, and how this enables organisational productivity, individual performance and ultimately the quality of patient care and outcomes across the Theatre Service. The ‘NHS Wales Staff Health and Wellbeing – A Best Practice Guide’ is used as an enabler to unlock the benefits of improving staff Health and Wellbeing. 

· There is an ongoing need to improve staff availability across the Theatre Service to support Theatre capacity and to deliver safe and effective care. 

· The Welsh Government requires Health Boards to achieve the <5% target absence rate across all services.  



	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☒	☒
	Recommendations

	[bookmark: _Hlk174027189]Members are asked to:

ACKNOWLEDGE and SUPPORT the approach that will be taken by the Theatre Service Management Team to make improvements to the management of employee wellbeing and sickness absence.








MANAGEMENT OF SICKNESS ABSENCE – THEATRE SERVICES (NPTSSG)

1. INTRODUCTION

The report provides a briefing on the management of sickness absence across Theatre Services. It will include:  
1. Data analysis: An analysis of the current sickness absence performance data for Theatre Services (available as of December 2024).
2. Previous actions: An overview of actions that have taken place to reduce sickness absence across the service.
3. Planned improvements: Details of the improvement actions that are planned to ensure there are highly effectively, and sustainable mechanisms in place to effectively manage sickness absence across the service (to specifically include details of timescales, improvement targets and responsible officers).
4. Monitor and evaluation: Details of the arrangements that will need to be in place to regularly monitor and evaluate the impact and effectiveness of those improvement actions to facilitate the review / adaptation of any actions as necessary. 

2. BACKGROUND

2.1 DATA ANALYSIS – SICKNESS ABSENCE RATES 

This report will provide a focus on sickness absence within the Registered Nurse, Operation Department Practitioner (ODP) and Additional Clinical Services (Health Care Assistants) staff groups, working in Theatre Services. 



	Additional Clinical Services
	· Overall, during the last 12-month period (up to 12/24) absence levels peaked in 03/24 at 16.48%. 
· Since 03/24 we have observed an overall reduction with sickness rates reducing to 8.05% as at 12/24 recognising that the rate remains above target levels.

	Registered Nurses/ODPs

	· Overall, during the last 12-month period (up to 12/24) there has been an overall increase in absence rates from 7.24% (01/24) to 11.23% (09/24). 
· From 09/24 absence rates have reduced to 9.33% (12/24).














The graph below shows the sickness absence trend data from 01/24 – 12/24[image: image2.png]


2.2 	PREVIOUS ABSENCE IMPROVEMENT ACTIONS

2.2.1 	Sickness Audit (May/August 2023)

A detailed sickness absence audit was undertaken in Theatres in May 2023. Overall, the audit report demonstrated that there was a ‘substantial level of assurance’. A further repeat audit was undertaken in August 2023 which again was able to demonstrate ‘substantial level of assurance’. Out of 15 control measures the audit demonstrated full compliance across all 15 measures. 

2.3 	CURRENT ABSENCE IMPROVEMENT ACTIONS

Whilst the audits that took place in 05/23 and 08/23 provided a level of assurance that the Theatre Management Team manage absence in line with the Managing Attendance at Work Policy, there is still a need for the service to put in place sustainable plans to understand further the reasons for absence and focus on putting in place evidence-based actions that will support the health and wellbeing of Theatre staff, and the ability of the service to deliver safe and effective patient care. 

[bookmark: _Hlk188020840]2.3.1 	The Theatre Team Staff Experience, Wellbeing and Retention Plan 

Ensuring that the service is effectively managing sickness absence in line with the Managing Attendance at Work Policy is only one component to improve employee availability and sickness absence rates across the Theatre Service. The development of and subsequent effective and sustainable implementation of the ‘Theatre Staff Experience, Wellbeing and Retention Plan’ will form an essential foundation to supporting the health and wellbeing of staff working across Theatres and improved sickness rates. Phase 1 of this programme commenced in December 2024 and the project has been designed to align with the Theatre Board work programme (specifically the Theatre Resources Workstream).




2.3.2 Developing the Improvement Plan

The HR Business Partner Team is engaged with the Theatre Management Team to provide the support and guidance in a collaborative style to work up the detailed sustainable improvement actions to be included in the Sickness Improvement Plan. It’s important that the Management Team influence and develop the improvement plan so that it is the right fit for the service and can be translated into a sustainable, practical and achievable set of actions. The improvement plan will need to incorporate two approaches:


2.3.3 Absence Summits

Absence summits have been designed as a forum to establish ongoing assurance that short and long-term absence is being effectively managed across the service. The summit involves the input from the Operational Management Team, Operational HR Team and the HR Business Partner Team and have commenced in January 2025.

2.3.4 	Roster Scrutiny Meetings

The Theatre Service participate in the monthly Roster Scrutiny meetings where sickness absence rates are considered in detail for each of the speciality teams.  These scrutiny / review meetings have provided Theatre Speciality Managers with an opportunity to discuss employee absence and the impact on roster management in a supportive learning environment. 

2.3.5	Guardian Service

The Guardian Service have been invited by the Theatre Management Team to undertake regular workaround’s in Theatres across the three sites.

2.4    	EVALUATION AND MONITORING APPROACH

The Improvement Plan will be designed in line with the principles of quality improvement, ensuring that the Plan has SMART objectives, it is planned, implemented, reviewed, and evaluated. If the plan fails to deliver the predicted improvements, it will need to be formally reviewed to understand why and modified appropriately. 


A formal review should be put in place after the plan has been operational for 6 months – this review should be commissioned by the Surgical Division Senior Leadership Team. The implementation and progress of the Improvement Plan will be monitored via the Surgical Division’s Workforce Group and will be reportable at the Business Accountability and Assurance Meeting (BAAM) and at Theatre Board.   

2.5 	SUMMARY OF IMPROVEMENT ACTIONS

	
	
	Timescales
	Improvement Measure
	Responsible Person

	3.1
	The Theatre Team Staff Experience, Wellbeing and Retention Plan
	12/24 -12/25
	Workforce KPIs/
Staff Feedback/Quality KPIs/ Theatre Efficiency KPIs
	Head of Nursing – Surgical Division

	3.2
	Develop / implement the Sickness Management Improvement Plan
	01/25 – 02/25
	Workforce KPIs/
Staff Feedback/Quality KPIs/Theatre Efficiency KPIs
	Deputy Head of Nursing – Theatres

	3.3
	Absence Summits
	01/25 onwards
	Workforce KPIs/Staff Feedback/ Theatre Efficiency KPIs

	Deputy Head of Nursing – Theatres

	3.4 
	Guardian Service 
	01/25 onwards
	Guardian Service Reports / Staff Feedback / Workforce KPIs
	Deputy Head of Nursing – Theatres

	3.5
	Evaluation and Monitoring Approach for the Improvement Plan
	03/25 onwards

Formal review to take place 09/25
	Workforce KPIs/
Staff Feedback/Quality KPIs/Theatre Efficiency KPIs
	Deputy Head of Nursing – Theatres

	3.6
	Sharing of Learning outcomes to benefit other services within the Health Board
	10/25
	Workforce KPIs/
Staff Feedback/Quality KPIs/Theatre Efficiency KPIs
	Head of Nursing – Surgical Division / HR Business Partner Team







3 GOVERNANCE AND RISK ISSUES

The Sickness Management Improvement Plan will be monitored and evaluated through the Divisions Business Assurance and Accountability Meeting. The Division’s monthly Workforce Group and Senior Leadership Meeting will take a more detailed approach to tracking the progress and to evaluate the impact of the plan.  

From a risk perspective the impact of unavailability and specifically sickness limits the Divisions ability to deliver the expanded schedule of operating across the three acute sites.  

4 FINANCIAL IMPLICATIONS

High absence levels could result in variable pay usage to maintain Theatre capacity and safeguard patient care.

5 RECOMMENDATION

Members are asked to:
ACKNOWLEDGE and SUPPORT the approach that will be taken by the Theatre Service Management Team to make improvements to the management of employee wellbeing and sickness absence.

















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Staff health and wellbeing has an impact on staff engagement and experience, and this in turn enables organisational productivity, individual performance and ultimately the quality of patient care and outcomes across the Theatre Service.

	Financial Implications

	High absence levels will result in variable pay usage in order to maintain Theatre capacity and safeguard patient care.

	Legal Implications (including equality and diversity assessment)

	Actions included in the improvement plan will be required to comply with employment legislation.  

	Staffing Implications

	The improvement plan should contribute to improved employee availability and have a positive impact on staff health and wellbeing.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Developing and retaining a specialist workforce is a key objective of the Health Board and is a fundamental principle of the One Bay Way.  
Improving population health is a key objective of the Health Board and the Theatre workforce plays a critical role in influencing the wellbeing of future generations. 

	Report History
	NIL

	Appendices
	NIL




REACTIVE
Set of actions to ensure that all sickness absence is managed in line with the Managing Attendance at Work Policy


PROACTIVE
Set of actions to focus on improving staff experience, wellbeing and retention 
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