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Meeting Of Workforce and OD Committee
Wednesday, the 20th of February 2025 at 9:30am to 12:00pm
 Via Microsoft Teams
AGENDA    
	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	                       PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies
	Chair  (verbal)
	

9:30am
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda 
· Referrals from other committees
	Chair 
(verbal)

	
	Assurance

	PART 2. STRATEGIC PRIORITIES

	2.1 
	Engaged Motivated & Healthy (People Aim 1) – 
To receive a report on managing attendance at work, lessons learnt and how we are embedding across the organisation – Mental Health and Learning Disabilities 
	Interim, Director of Workforce & OD/Interim, Service Group Director of MH&LD
(Attached)
	9:35am
	Assurance 

	2.2
	To provide assurance on the progress of the support services department in managing sickness absence, detail the proactive work being undertaken and describe the challenges faced by the department in managing sickness absence
	Assistant Director of Strategy
(Attached)
	9:50am
	Assurance 

		PART 3. SPOTLIGHT AND DEEP DIVE AREAS

	3.1
	Theatre performance - supporting sickness management and wellbeing
	Chief Operating Officer 
(Attached)

	10:05am
	Assurance 

	PART 4. OPERATIONAL PERFORMANCE 

	4.1
	To receive a report on the Workforce Metrics and key performance indicators
	Interim, Director of Workforce & OD
(Attached)
	10:20am
	Assurance

	4.2
	To receive the medical workforce efficiencies report
	Interim, Director of Workforce & OD
(Attached)
	10:35am
	Assurance

	PART 5.   RISK, GOVERNANCE AND CONTROLS 

	5.1
	To reiceve the  the appraisal and revalidation report
	Executive Medical Director
(Attached)
	11:05am
	Assurance

	5.2
	To receive the Committee Effectiveness 
	Director of Corporate Governance
(Attached)  
	11:20am
	Discussion

	PART 6. SPEAKING UP SAFELY

	6.1 
	To receive the Speaking Up Safely report
· Including the audit report and the Guardian Service 6-month Activity Report
	Head of Culture, OD & Staff Experience
(Attached)
	11:30am
	Assurance 

	PART 7. FOR INFORMATION

	7.1
	To receive the Workforce Delivery Group report
	Interim, Director of Workforce and OD
(Attached)
	
11:50am






	   Noting

	7.2
	To receive the Medical Workforce Group update report
	Executive Medical Director
(Attached)
	
	   Noting

	[bookmark: _Hlk179912448]7.3
	[bookmark: _Hlk190244627]To receive the Therapies and Health Science Group report
	Director of Allied Health Professions & Health Science
(Attached) 

	
	   Noting

	PART 8. APPROVAL OF MINUTES/ACTION LOG

	8.1
	To receive and approve the minutes of the previous committee
	Chair
(Attached)
	
  11:55am
	   Approval

	8.2
	To receive the action log
	Chair
(Attached)
	
	    Noting

	8.3
	To receive the Committee Work Programme 
	Chair
(Attached)
	
	    Noting 




		PART 9. ANY OTHER BUSINESS 

	9.1
	Items to refer to other committees
	Chair (verbal)
	12:00pm

	       Noting


	9.2
	Any other business
	Chair (verbal)
	
	




	Next meeting: Thursday, 10th of April 2025
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