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Therapies and Health Sciences Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to the Therapies and Health Science professions and any mitigation undertaken.

2.   KEY ISSUES

2.1 Education and Workforce Development

2.1.1 Education for sustainable healthcare within UK pre-registration curricula       for Allied Health Professions
The climate emergency is a health emergency. With all four United Kingdom (UK) health services committing to net zero, healthcare professionals are critical in delivering this ambition. Healthcare professionals will be required to act to achieve net zero.

Allied health professionals (AHPs) are the third largest workforce in the NHS, representing several diverse groups across the four UK nations. AHPs work across the breadth of health and care and within non-NHS organisations such as education, academia, research, criminal justice system, voluntary and private sectors. AHPs occupy a critical position in the response to climate change, from their commitment to protecting individual and population health, to their broader role in creating a more resilient and environmentally sustainable health and care sector. The Council of Deans of Health has recently published guidance for professional bodies and higher education institutions to support the incorporation of education for sustainable healthcare within AHP curricula and programmes. The guidance will support future AHPs to understand the relationship between health and the environment, to deliver sustainable healthcare and be advocates for environmental sustainability.

Given the drive from Welsh Government to reduce waste across healthcare, Swansea Bay has committed to be an active participant in progressing this agenda.  In November 2023 Therapies & Health Sciences held an IMPACT learning event focusing on ‘Sustainability in Healthcare’.  The session centred on the drivers for change, clarified the work undertaken across the health board and informed how therapists and health scientists are involved in this activity. Case studies were presented and learning shared. A follow up event will be commissioned to review developments and capture new activity resulting from the IMPACT programme. Undergraduate students on clinical placement will be encouraged to engage with this work to inform of their experience, in light of the incorporation of education on sustainable healthcare in the new curricula.

2.1.2 Support for existing staff to access the part-time Occupational Therapy and Physiotherapy pre-registration programmes
In September 2022, three new part-time programmes commenced in Wales for pre-registration Occupational Therapy (OT) and Physiotherapy education.
These are:

1.	Part-time physiotherapy programme at the University of South Wales (USW)
2.	Part-time occupational therapy programme at the University of South Wales (USW)
3.	Part-time occupational therapy programme at Swansea University

The programmes have been developed, in part, to enhance equity of access for    healthcare support workers (HCSWs) already working in these professions who are unable to cease employment to follow a full-time degree course.

Following guidance from Health Education and Improvement Wales (HEIW) that staff receiving bursary support should have annual leave on a pro rata basis to reduce impact on service delivery, service leads supported a number of staff to access the programme. However, in October 2023, subsequent to the part-time course commencing, HEIW announced that, following challenge from some students and discussion with Unions, the guidance would be amended, with full annual leave entitlement to be reinstated for students on the programmes. 

This directive was implemented without collaboration or discussion with professional Heads of Service or the health board as the employer.   Implementing the change retrospectively has had significant impact on service delivery, which was not factored in when agreeing to support current students.  This change will influence how many staff members can be supported to study on the part-time course in the future, and it is likely that there will be a reduced ability to support multiple learners in each annual cohort.

A paper presented to the Workforce & OD Development Group in January 2024 updated the membership of the change in guidance from HEIW. Members of the group agreed with the concerns and the following is a summary of the points raised and subsequent actions being progressed:
· HEIW will be advised that letters of concern regarding the impact for health boards will be submitted by heads of professions and professional bodies.
· A letter of concern informing of the impact of the action taken by HEIW to be forwarded from the Executive Director of Workforce & OD and Executive Director of Therapies & Health Sciences to HEIW.
· The risk to staff of being unable to take annual leave or having to carry over leave as a result of the amendment and the timing of the notice was discussed.  Assurance was provided that for equity all learners must follow the same guidance regarding annual leave, so carry over or payment for unused annual leave will not be supported.
The Director of Therapies and Health Sciences, the Occupational therapy service and the Physiotherapy service remain committed to supporting our existing support workers to access the part-time pre–registration programmes. We are committed to supporting staff development, the ’grow our own’ approach and to deliver on the organisations recently published People’s Strategy and we will continue to seek a resolution with our HEIW partners.


2.2   Celebratory Events

2.2.1 Therapies & Health Sciences Learning Events
The Executive Director is passionate about life-long learning and has created an opportunity for staff and students to come together to focus on continued professional development through a series of learning events. 

The upcoming programme of events for 2024 will spotlight the following topics;
· Value Based Healthcare
· Quality Improvement (QI) Change Management
· Sustainability
· Speaking Up Safely
· Talent & Leadership
· Preceptorship
The IMPACT learning events programme is aimed at raising awareness of Health Board priorities and initiatives as well as offering varied learning opportunities.  The events take place bi-monthly and may be virtual or in-person sessions.

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report.


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
[bookmark: _GoBack]Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	Fourteenth report 


	Appendices
	None.
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