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Meeting Of Workforce, OD and Digital Committee
Tuesday 15th February 2024 at 9:30am – 11:50am
 Via Microsoft Teams
AGENDA    
	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	                       PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies
	Chair  (verbal)
	




9:30am
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	To receive and approve the minutes of the previous meeting
	Chair (attached)
	
	Approval

	1.4
	To receive and consider any matters arising not otherwise on the agenda 
· Referrals from other committees
	Chair 
(verbal)

	
	Assurance

	1.5
	To receive the action log
	Chair (attached)
	
	Noting

	1.6
	To receive the work programme for 2023-24
	Chair (Attached) 
	
	Noting 

				PART 2.    PERFORMANCE

	2.1
	To receive a report on the Workforce Metrics and key performance indicators
	   Director of Workforce and OD
(Attached)
	9:35am
	   Assurance

	2.2
	To receive the quarterly medical workforce efficiencies report  
	Director of Workforce and OD
(Attached)

	9:45am
	   Assurance

	2.3
	To receive the Information Governance and Cyber Assurance Group Update 
	Director of Digital
(Attached) 
	9:55am
	   Assurance

	2.4
	To receive the Digital Strategy update to include:
-	The Digital Maturity
	Director of Digital
[bookmark: _GoBack](Attached)
	10:05am
	   Assurance 

	PART 3. RISK GOVERNANCE AND CONTROLS

	3.1
	To receive a response to the All Wales Flexible Working Policy
	Director of Workforce and OD
(Attached)
	10:15am
	    Noting 

	3.2
	To receive and approve the study leave policy
	Medical Director
(Attached)
	10:25am
	    Approval

	PART 4. WORKFORCE DEEP DIVE

	4.1
	To receive a medical revalidation deep dive  to include:
· Approval of medical appraisal policy
	Medical Director
(Attached)
	10:40am
	 Assurance

  Approval

	4.2
	To receive a deep dive into our review of employee relations best practice
	Director of Workforce and OD
(Attached)
	11:00am
	    Assurance

	PART 5. ORGANISATION DEVELOPMENT

	5.1
	To receive the Strategic Workforce Equality Plan and Annual Equality Report
	Director of Workforce and OD 
(Attached)
	11:20am
	    Assurance

	PART 6. GOVERNANCE 

	6.1
	To receive the committee self assessment 
	Director of Corporate Governance
(Attached)
	11:25am
	
    Assurance

	PART 7.   REPORTS FROM OTHER GROUPS AND/OR FOR NOTING

	7.1
	To receive the Workforce Delivery Group highlight report 
	Director of Workforce and OD
(Attached)

	

11:35am
	    Noting

	7.2
	To note the Peoples strategy 2024-29
	Director of Workforce and OD
(Attached)
	
	    Noting

	7.3 
	To note the Health Education and Improvement Wales Education Commissioning return
	Director of Workforce and OD
(Attached)
	
	   Noting 

	7.4
	To receive the Therapies and Health Science Group report 
	Director of Therapies and Health Science
(Attached)

	
	    Noting




		PART 8. ANY OTHER BUSINESS 

	8.1
	Items to refer to other committees
	Chair (verbal)
	11:45am
	       Noting


	8.2
	Evaluation of Effectiveness of the Meeting:
· What worked well?
· What could we do better?
	Chair (verbal)
	
	

	8.3
	Any other business
	Chair (verbal)
	
	




	Next meeting: Thursday, 18th April 2024

	5 MINUTE COMFORT BREAK
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