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	Purpose of the Report
	The report informs the W&OD Committee on current, relevant key workforce issues relating to Allied Health Professions (AHP) and Health Science services.

	Key Issues


	Education and Workforce Development
· ESR Healthcare Science workforce project will improve the accuracy of workforce data to inform workforce planning/redesign and education commissioning.
· To share the work and outline some of the challenges in relation to workforce planning within Therapies & Audiology Services.
· Positive feedback and benefits seen from attendance at Inter-professional Education Placements training days.
· Continued engagement and collaboration in the review of Band 2/3 Health Care Support Workers.

Celebratory Events
· An IMPACT learning event exploring ‘Developing our Workforce: Preceptorship’ to hear about the great work taking place within the health board and how this can benefit others.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations
	Members are asked to:
· Receive the information in the report.



Allied Health Professions and Health Science 
Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to Allied Health Professions and Health Science services and any mitigation undertaken.

2.  KEY ISSUES

2.1  Education and Workforce Development

2.1.1 ESR Workforce Project
As previously reported, the health board is engaged in a national project to review and improve the accuracy of workforce information for Healthcare Scientists, specifically the classification in the Electronic Staff Record (ESR).  The project is led by the National Healthcare Science Programme, managed by Health Education and Improvement Wales (HEIW).  Significant variation was found across NHS Wales in the use of Occupation Codes and Job Roles both across equivalent services in different health boards and trusts, and across different professional areas within Healthcare Science. 

A paper was presented to the Workforce and OD Development Group on 19th November 2024, where the ongoing monitoring mechanisms and responsibilities were discussed, the focus was on ensuring that the compliance that has been achieved and the accuracy of the data is sustained.  The importance of this has been highlighted recently from an ESR-generated report flagging that 31 individuals may not have had HCPC registration.  However on investigation, 15 of these were due to name mismatches with the HCPC register and the others were because the role did not require HCPC registration. The employee’s job role on ESR had been recorded incorrectly. Work is ongoing with the Allied Health Professions (AHP) and Health Science leads, and the ESR team to share learning.

The current compliance to the new ESR coding is 93.8%, the best in Wales as reported by HEIW, and this validation work is continuing with support from the ESR team and is expected to be close to 100% compliance by the end of December 2024.

2.1.2 Therapies & Audiology Workforce Planning
Following the AHP and Audiology workforce planning presentation at the last Workforce &OD Development Group on the 19th November 2024 describing the process adopted by Therapies and Audiology to produce workforce plans, and an update of cross cutting themes and learning, a follow-up workshop is scheduled in January 2025.  The workshop will enable each service to evaluate the process to provide an update on action plans and progress made against these and key priorities for action plans 2025 – 2026.  Sharing these across therapies & audiology will provide an opportunity to continue learning and developing from each other with the support of our WOD colleagues.

2.1.3 Inter-professional Education Placements
Allied Health Professions are engaged in contributing to delivery of clinical education sessions for under graduates as part of the Inter-Professional Education Placements (IEP) training days in SBUHB.  Sessions delivered to date include foot care, use of walking aids and discharge readiness.  AHP students are attending these inter-professional learning events alongside nursing students and feedback has been positive from all involved with benefits clearly identified.  An AHP update on inter-professional learning was presented at the Swansea Bay University Health Board Education Leadership Group meeting in November 2024.

2.1.4 Swansea Bay University Health Board (SBUHB) Review of Band 2/3 Health Care Support Workers (HCSW)
Service leads across Allied Health Professions (AHP) and Health Sciences continue to be engaged in the work streams related to the review being undertaken of the unregistered nursing workforce and the possible industrial action.  AHP and Health Science services plan to work in collaboration with the job matching team to review Band 2 job descriptions currently in use across services.  Service leads continue to be informed of the wider work and understand the implications for support staff across the professions.

2.2   Celebratory Events

2.2.1 Allied Health Professions & Health Science Learning Event
An IMPACT Allied Health Professions & Health Science Learning Event ‘Developing Our Workforce: Preceptorship’ took place on Tuesday 19th November 2024. 
This learning session shared different ways of thinking about developing the workforce such as ‘Growing our Own’ and the development of new and innovative roles within the health board. 
The session showed that preceptorship can be used in many circumstances and not only to integrate newly qualified staff into practice.  The response to the event was overwhelmingly positive, and considered to be a rich and quality learning experience.

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report.

































	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	Eighteenth report 


	Appendices
	None. 
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