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Nursing and Midwifery Board Update Report


1. 	INTRODUCTION
 
To update the Workforce, & OD Committee on key relevant nursing matters.

2. 	BACKGROUND

The Nursing & Midwifery Group (formerly Board) meets on a monthly basis and is chaired by the Executive Director of Nursing & Patient Experience. This report provides updates to the Workforce & OD Committee on key nursing matters of relevance as outlined below

3.        GOVERNANCE AND RISK ISSUES

The information outlined below provides an update on key relevant Nursing Matters that have been discussed in Nursing & Midwifery Group since the previous update in August 2024. 

3.1  Revised & Ratified Terms of Reference  (TOR)
The attached updated TOR were agreed by the Group following comments received and discussion. The Nursing & Midwifery Board has been renamed as the Nursing & Midwifery Group. The Group provides assurance to the Workforce and Organisational Development Committee in relation to the health board, appropriately meeting the statutory and legislative requirements as laid down by the Nursing & Midwifery Council for the profession and that public protection and confidence is upheld.
The Group will provide advice and assurance to the Workforce and Organisational Development Committee that appropriate arrangements are in place in relation to the strategic and operational workforce agenda for nursing and midwifery, enabling delivery of safe, high quality healthcare. 

3.2  Thirwell Review
The Group received a presentation and overview of the Thirwell Review, there were a number of key points for discussion which included;
· The importance of linking existing safeguarding processes, such as the Procedural Response to Unexpected Deaths in Childhood (PRUDiC) process in Wales, where the findings of the Thirwell Inquiry was highlighted.
· Recurring themes of governance, culture, and escalation in various reports over the past ten years indicate that these issues have not been adequately addressed and the importance of ensuring that changes are implemented and sustained to prevent similar incidents in the future, was highlighted.
· The difficulties in ensuring consistent oversight amidst the demands of multiple meetings and a busy schedule were observed.
· The importance of generating debate and discussion within service groups to provoke thought and reflection on the findings and implications of the Thirwell Inquiry was noted.
· The importance of a multi-professional approach, listening, and creating a nurturing environment that allows people to speak up was emphasised. These elements are crucial for piecing together issues in real-time, rather than in hindsight. 

3.3  Quality & Safety Dashboard & AMAT
The Group received an update on the Quality & Safety Dashboard, the presentation had previously been widely circulated, and key points were;
· The dashboard will be piloted in mental health, maternity, neonatal, and intensive care in Morriston. Feedback from Service Groups (SGs) on data and update frequency is essential. 
· The goal is to reduce the need to access multiple systems by integrating data from source, making it easier to generate reports and governance documents. 
· The dashboard is designed for SG’s and strategic health board levels, with potential future development for ward and clinical team levels.
· There is a need for engagement with medical, strategic and operational leaders and therapy strategic and operational leaders to ensure the dashboard works across services. 
· Plans to integrate Allocate data into the warehouse to provide virtually live staffing data against quality metrics, which will be useful for managing variable pay and spend. 
· Highlighted the importance of feedback from SGs and the need for a multi-professional approach to ensure the dashboard meets the needs of various levels within the health board.


3.4  Referring Registrants to the Nursing & Midwifery Council
This policy has been updated and reviewed in line with Nursing Midwifery Council updated advice. There is not change to the referral process within the Health Board. 
The Nursing & Midwifery Group have agreed the Policy, following comments provided.
This policy has also been discussed & agreed in Sub-Group Partnership.

3.5  Role of The Professional Nurse Advocate
The Group received a presentation and update on the new role of Professional Nurse Advocate within the Primary Community Therapies Service Group. The areas that a professional nurse advocate covers are restorative clinical supervision, professional development, quality improvement and recruitment and retention of staff. Much positive feedback has been received from staff around support and wellbeing initiatives that are in place. Group members will receive further updates as the role progresses.

3.6 Health Board Support for PhD Study
One of the goals of the Health Board’s Nursing and Midwifery Academy is to support nurses to engage in and lead research activity. It is acknowledged that nursing and midwifery research in the UK is currently underdeveloped. In order to develop research in these professions more support is required to facilitate nurses and midwives to attain doctorates. PhDs are the gold standard required to embark on a research career. The Nursing & Midwifery Group approved the funding from the post registration nursing contract from Swansea University to support two PhD applicants to commence studies in 2025. 

3.7 Verification of Expected Death & Teaching Content.
Verification of expected death is the process of identifying that a person has died. It does not involve providing a death certificate or determining the cause of death. It is the physical examination of a patient to confirm that death has occurred and can be performed by appropriately trained Registered Practitioners other than Medical Practitioners. If the registrant has any doubt that the death is not suitable for verification by a Registered Practitioner then the patient will be referred to an appropriate Medical Practitioner. The proposed training was approved by the Group

3.8 Digital Nursing Update 
The Group received a presentation and update on the Digital Nursing programme which included the following;
· Welsh Nursing Care Record Paediatrics
· Hospital E-Prescribing Medication administration (HEPMA)
· Digital Maternity Cymru (DMC)
· Welsh Intensive Care Information System (WICIS)
· Digital Nursing Governance and risks

4. FINANCIAL IMPLICATIONS
Where appropriate financial implications have been discussed in relevant
Boards/Committees.

5. RECOMMENDATION

Workforce & OD Committee members are asked to acknowledge the paper for information.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience.


	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate.

	Legal Implications (including equality and diversity assessment)

	To meet the Nursing & Midwifery council requirements. 

	Staffing Implications

	Staffing implications are outlined as part of the report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.


	Report History
	Elements of the report have been discussed in Nursing Midwifery Board in September, October & November 2024

	Appendices
	Appendix 1 - ToR
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